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AUGUST 23, 2011 
AGENDA 

 
ORDER OF BUSINESS:  Regular meetings of the Finance Committee and the Ordinance Committee begin at 12:30 p.m.  
The regular City Council and Redevelopment Agency meetings begin at 2:00 p.m. in the Council Chamber at City Hall.   
 
REPORTS:  Copies of the reports relating to agenda items are available for review in the City Clerk's Office, at the Central 
Library, and http://www.SantaBarbaraCA.gov.  In accordance with state law requirements, this agenda generally contains 
only a brief general description of each item of business to be transacted or discussed at the meeting.  Should you wish 
more detailed information regarding any particular agenda item, you are encouraged to obtain a copy of the Council 
Agenda Report (a "CAR") for that item from either the Clerk's Office, the Reference Desk at the City's Main Library, or 
online at the City's website (http://www.SantaBarbaraCA.gov).  Materials related to an item on this agenda submitted to the 
Council/Redevelopment Agency after distribution of the agenda packet are available for public inspection in the City Clerk’s 
Office located at City Hall, 735 Anacapa Street, Santa Barbara, CA 93101, during normal business hours. 
 
PUBLIC COMMENT:  At the beginning of the 2:00 p.m. session of each regular Council/Redevelopment Agency meeting, 
and at the beginning of each special Council/Redevelopment Agency meeting, any member of the public may address them 
concerning any item not on the Council/Redevelopment Agency agenda.  Any person wishing to make such address should 
first complete and deliver a “Request to Speak” form prior to the time that public comment is taken up by the 
Council/Redevelopment Agency.  Should Council/Redevelopment Agency business continue into the evening session of a 
regular Council/Redevelopment Agency meeting at 6:00 p.m., the Council/Redevelopment Agency will allow any member of 
the public who did not address them during the 2:00 p.m. session to do so.  The total amount of time for public comments 
will be 15 minutes, and no individual speaker may speak for more than 1 minute.  The Council/Redevelopment Agency, 
upon majority vote, may decline to hear a speaker on the grounds that the subject matter is beyond their jurisdiction. 
 
REQUEST TO SPEAK:  A member of the public may address the Finance or Ordinance Committee or 
Council/Redevelopment Agency regarding any scheduled agenda item.  Any person wishing to make such address should 
first complete and deliver a “Request to Speak” form prior to the time that the item is taken up by the Finance or Ordinance 
Committee or Council/Redevelopment Agency. 
 
CONSENT CALENDAR:  The Consent Calendar is comprised of items that will not usually require discussion by the 
Council/ Redevelopment Agency.  A Consent Calendar item is open for discussion by the Council/Redevelopment Agency 
upon request of a Council/Agency Member, City staff, or member of the public.  Items on the Consent Calendar may be 
approved by a single motion.  Should you wish to comment on an item listed on the Consent Agenda, after turning in your 
“Request to Speak” form, you should come forward to speak at the time the Council/Redevelopment Agency considers the 
Consent Calendar. 
 
AMERICANS WITH DISABILITIES ACT:  In compliance with the Americans with Disabilities Act, if you need special 
assistance to gain access to, comment at, or participate in this meeting, please contact the City Administrator's Office at 
564-5305 or inquire at the City Clerk's Office on the day of the meeting.  If possible, notification at least 48 hours prior to the 
meeting will enable the City to make reasonable arrangements in most cases. 
 
TELEVISION COVERAGE:  Each regular Council meeting is broadcast live in English and Spanish on City TV Channel 18, 
and rebroadcast in English on Wednesdays and Thursdays at 7:00 p.m. and Saturdays at 9:00 a.m., and in Spanish on 
Sundays at 4:00 p.m.  Each televised Council meeting is closed captioned for the hearing impaired.  Check the City TV 
program guide at www.citytv18.com for rebroadcasts of Finance and Ordinance Committee meetings, and for any changes 
to the replay schedule. 

http://www.santabarbaraca.gov/


 

 
ORDER OF BUSINESS 

 
 2:00 p.m. - City Council Meeting 
 2:00 p.m. - Redevelopment Agency Meeting 
 
 
 
 
 
AFTERNOON SESSION 

REGULAR CITY COUNCIL MEETING – 2:00 P.M. 
SPECIAL REDEVELOPMENT AGENCY MEETING – 2:00 P.M. 

 
 
CALL TO ORDER 
 
 
PLEDGE OF ALLEGIANCE 
 
 
ROLL CALL 
 
 
CHANGES TO THE AGENDA 
 
 
PUBLIC COMMENT 
 
 
CONSENT CALENDAR 

CITY COUNCIL 

1. Subject:  Minutes 

Recommendation:  That Council waive the reading and approve the minutes of 
the regular meeting of June 14, 2011, and the special meeting of July 18, 2011. 
  

2. Subject:  Adoption Of Ordinance Amending Municipal Code Title 17, 
Chapter 17.36, Pertaining To Harbor Parking (550.08) 

Recommendation:  That Council adopt, by reading of title only, An Ordinance of 
the Council of the City of Santa Barbara Amending Title 17, Chapter 36, of the 
Santa Barbara Municipal Code Pertaining to Parking in the Harbor Parking Lot. 
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CONSENT CALENDAR (CONT’D) 

CITY COUNCIL (CONT’D) 

3. Subject:  Adoption Of Ordinance For A Lease Agreement With Santa 
Barbara Sailing Center (330.04) 

Recommendation:  That Council adopt, by reading of title only, An Ordinance of 
the Council of the City of Santa Barbara Approving a Five-Year Lease with Two 
Five-Year Options with Skip Abed, Doing Business as Santa Barbara Sailing 
Center, for the Boat Rental and Sailing Instruction Facility at 303 West Cabrillo 
Boulevard Adjacent to the Harbor Launch Ramp, Effective September 21, 2011. 
  

4. Subject:  Adoption Of Ordinance For A Lease Agreement With Seacoast of 
Santa Barbara (330.04) 

Recommendation:  That Coucil adopt, by reading of title only, An Ordinance of 
the Council of the City of Santa Barbara Approving a Five-Year Lease with One 
Five-Year Option with Seacoast of Santa Barbara, Inc., for a 562 Square-Foot 
Yacht Brokerage Office at 125 Harbor Way, at an Initial Base Rent of $1,817 Per 
Month, Effective September 21, 2011. 
  

5. Subject:  July 2011 Investment Report (260.02) 

Recommendation:  That Council accept the July 2011 Investment Report. 
  

6. Subject:  Increase In Construction Change Order Authority For The 
MacKenzie Parking Lot Storm Water Infiltration Project (570.05) 

Recommendation:  That Council authorize an increase in the Public Works 
Director's Change Order Authority to approve expenditures for extra work for the 
MacKenzie Parking Lot Storm Water Infiltration Project, City Contract No. 23,837, 
between Shaw Contracting, Inc., and the City, in the amount of $181,609, for a 
total project expenditure authority of $586,662. 
  

7. Subject:  Contract For Design Of The Cabrillo Pavilion And Bathhouse 
Facility Assessment (570.05) 

Recommendation:  That Council authorize the Public Works Director to execute a 
standard City Professional Services Agreement with Kruger Bensen Ziemer 
Architects, Inc., in an amount not to exceed $199,660 for design and support 
services for the Cabrillo Pavilion and Bathhouse Facility Assessment, and 
approve expenditures of up to $19,966 for extra services that may result from 
necessary changes in the scope of work. 
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CONSENT CALENDAR (CONT’D) 

CITY COUNCIL (CONT’D) 

8. Subject:  Contract For Construction Of The Ortega Groundwater Treatment 
Plant Rehabilitation And Improvements Project (540.10) 

Recommendation:  That Council: 
A. Reject the bid protest of GSE Construction Co., Inc., and award a contract 

to PCL Construction, Inc., in their low bid amount of $5,076,296 for 
construction of the Ortega Groundwater Treatment Plant Rehabilitation 
and Improvements Project, Bid No. 3519; 

B. Authorize the Public Works Director to execute the contract with PCL 
Construction, Inc., and approve expenditures up to $507,630 to cover any 
cost increases that may result from contract change orders for extra work 
and differences between estimated bid quantities and actual quantities 
measured for payment;  

C. Authorize the Public Works Director to execute a contract with Carollo 
Engineering in the amount of $418,794 for design support services during 
construction, and approve expenditures of up to $41,880 for extra services 
that may result from necessary changes in the scope of work;  

D. Authorize the Public Works Director to execute a contract with Penfield 
and Smith in the amount of $630,576 for construction management 
services, and approve expenditures of up to $63,058 for extra services 
that may result from necessary changes in the scope of work; and 

E. Authorize the Public Works Director to execute a contract with Systems 
Integrated in the amount of $725,109.98 for Supervisory Control and Data 
Acquisition (SCADA) integration services, and approve expenditures of up 
to $72,511 for extra services that may result from necessary changes in 
the scope of work. 

 
 
9. Subject:  Contract For Conceptual Design Of The Police Station 

Replacement Project (320.01) 

Recommendation:  That Council authorize the Public Works Director to execute a 
standard City Professional Services Agreement, in a form of agreement 
acceptable to the City Attorney, with Leach Mounce Architects in the amount of 
$323,796 for conceptual design services for the Police Station Replacement 
Project, and authorize the Public Works Director to approve expenditures of up to 
$32,380 for extra services which may result from necessary changes in the 
scope of work. 
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CONSENT CALENDAR (CONT’D) 

CITY COUNCIL (CONT’D) 

10. Subject:  Introduction Of Ordinance Establishing Bay View Circle As A 
One-Way Street (530.05) 

Recommendation:  That Council introduce and subsequently adopt, by reading of 
title only, An Ordinance of the Council of the City of Santa Barbara Amending 
Chapter 10.60 of the Municipal Code by Revising Section 10.60.030, 
Establishing Bay View Circle as a Counter-Clockwise One-Way Street. 
  

11. Subject:  Community Priority Designation For Antioch University At 602 
Anacapa Street (640.09) 

Recommendation:  That Council find that the Antioch University development 
project at 602 Anacapa Street meets the definition of a Community Priority 
Project, and grant the project a Final Community Priority Designation for an 
allocation of 2,671 square feet of nonresidential floor area. 
  

12. Subject:  Set A Date For Public Hearing Regarding Appeal Of Parks And 
Recreation Commission Denial For 740 Flora Vista Drive (570.08) 

Recommendation:  That Council: 
A. Set the date of October 11, 2011, at 2:00 p.m. for hearing the appeal filed 

by Jeremiah and Julie Weiss of the Parks and Recreation Commission 
denial of an application for removal of a second setback tree on the 
property located at 740 Flora Vista Drive; and 

B. Set the date of October 10, 2011, at 1:30 p.m. for a site visit to the 
property located at 740 Flora Vista Drive. 

 
 
REDEVELOPMENT AGENCY 

13. Subject:  Minutes 

Recommendation:  That the Redevelopment Agency Board waive the reading 
and approve the minutes of the regular meeting of June 7, the special meeting of 
June 9, and the regular meeting of June 21, 2011. 
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CONSENT CALENDAR (CONT’D) 
 
REDEVELOPMENT AGENCY (CONT’D) 

14. Subject:  Redevelopment Agency's Enforceable Obligation Payment 
Schedule 

Recommendation:  That the Agency Board adopt, by reading of title only, A 
Resolution of the Redevelopment Agency of the City of Santa Barbara Adopting 
an Enforceable Obligation Payment Schedule and Authorizing the Filing of the 
Schedule, Subject to the Restrictions Provided Herein, with the State Department 
of Finance, the State Controller's Office, and the Auditor-Controller of the County 
of Santa Barbara. 
  

NOTICES 

15. The City Clerk has on Thursday, August 18, 2011, posted this agenda in the 
Office of the City Clerk, on the City Hall Public Notice Board on the outside 
balcony of City Hall, and on the Internet. 

16. Cancellation of the regular City Council meeting of August 30, 2011, and of the 
regular City Council and Redevelopment Agency meetings of September 6, 
2011. 

 
This concludes the Consent Calendar. 
 
 
CITY COUNCIL ADMINISTRATIVE AND ATTORNEY REPORTS 

FINANCE DEPARTMENT 

17. Subject:  Recycling Revenue Sharing Agreement Between The City Of 
Santa Barbara And County Of Santa Barbara  (630.01) 

Recommendation:  That Council approve an agreement between the City and 
County of Santa Barbara for the processing of greenwaste and the processing 
and sharing of revenues and costs associated with commingled recyclables 
delivered to County facilities. 
  

PUBLIC WORKS DEPARTMENT 

18. Subject:  City Fleet Operations Program (330.05) 

Recommendation:  That Council receive a presentation on the City's Fleet 
Operations Program. 
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CITY COUNCIL ADMINISTRATIVE AND ATTORNEY REPORTS (CONT’D) 

19. Subject:  Capital Improvement Projects:  Annual Report For Fiscal Year 
2011 (230.01) 

Recommendation:  That Council receive a report on the City's Capital 
Improvement Projects for the Fourth Quarter of Fiscal Year 2011. 
  

PUBLIC HEARINGS 

20. Subject:  Appeal Of The Architectural Board Of Review Final Approval Of 
903 W. Mission Street (640.07) 

Recommendation:  That Council deny the appeal of Pamela Brandon and uphold 
the Architectural Board of Review Final Approval of the proposed accessory 
dwelling unit and new garage. 
  

COUNCIL AND STAFF COMMUNICATIONS 
 
 
COUNCILMEMBER COMMITTEE ASSIGNMENT REPORTS 
 
 
ADJOURNMENT 

 
 



 

CITY OF SANTA BARBARA 

CITY COUNCIL MINUTES 
 
 

REGULAR MEETING 
June 14, 2011 

COUNCIL CHAMBER, 735 ANACAPA STREET 
 

 
CALL TO ORDER 
 
Mayor Helene Schneider called the meeting to order at 2:01 p.m.  (The Finance 
Committee met at 12:30 p.m.  The Ordinance Committee, which ordinarily meets at 
12:30 p.m., did not meet on this date.)  
 
PLEDGE OF ALLEGIANCE  
 
Mayor Schneider.  
 
ROLL CALL 
 
Councilmembers present:  Dale Francisco, Frank Hotchkiss, Grant House, Randy 
Rowse, Michael Self, Bendy White, Mayor Schneider. 
Councilmembers absent:  None. 
Staff present:  City Administrator James L. Armstrong, City Attorney Stephen P. Wiley, 
City Clerk Services Manager Cynthia M. Rodriguez. 
 
CEREMONIAL ITEMS  
 
1. Subject:  Letter Of Recognition Santa Barbara Airport Completion Of The Airline 

Terminal Project June 2011 (120.08)    
 

Action:  Letter of Recognition presented to Airport Director Karen Ramsdell.   
 
CHANGES TO THE AGENDA  
 
Motion: 

Councilmembers Francisco/Hotchkiss to reconsider the Legislative Platform 
(Item No. 21 from June 7, 2011, City Council meeting) as it relates to the Brown 
Act, and direct staff to place this item on a future agenda for discussion.  

Vote: 
Majority voice vote.  
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PUBLIC COMMENT  
 
Speakers:  Robert Burke, Ruth Wilson, Kate Smith, Phil Walker.  
 
CONSENT CALENDAR (Item Nos. 2 – 13) 
 
The titles of the resolutions and ordinance related to the Consent Calendar were read.  
 
Motion:   

Councilmembers Francisco/Rowse to approve the Consent Calendar as 
recommended.   

Vote:  
Unanimous roll call vote.  

 
2.  Subject:  Minutes    
 

Recommendation:  That Council waive the reading and approve the minutes of 
the regular meetings of April 12, and May 17, 2011, and the special meeting of 
May 23, 2011. 
 
Action:  Approved the recommendation.   

 
3.  Subject:  Increase Appropriations In The Streets Capital Fund For The Property 

Located At 319 West Haley Street  (150.03)    
 

Recommendation:  That Council: 
A.    Approve an increase in appropriations in the Streets Fund in the amount 

of $420,000 to buy out Santa Barbara County Association of 
Governments’ (SBCAG) interest in the real property located at 319 West 
Haley Street (Haley Street Property), of which $170,000 will be funded 
from unappropriated Streets Fund reserves, $250,000 will come from a 
transfer of appropriated funds in the Measure D Fund, and the balance of 
$50,000 will come from an allocation of existing appropriations in the 
Streets Fund for the Carrillo/Anacapa Intersection Improvement Project, 
for a total of $470,000 for the buyout; 

B.    Approve the transfer of appropriations in the amount of $250,000 from the 
Carrillo/Anacapa Intersection Improvement Project in the Measure D Fund 
to the Streets Fund to cover a portion of the cost to buy out SBCAG’s 
interest in the Haley Street Property;   

C.    Approve an increase in appropriations and estimated revenues in the 
Fiscal Year 2012 recommended budget by $36,968 in the Streets Fund, in 
recognition of lease income to be generated and received from the 
property at 319 West Haley Street, half of which was previously 
recognized as revenue in the General Fund;  

D.    Reduce appropriated reserves and estimated revenues in the General 
Fund in Fiscal Year 2012 by $18,485 related to the shift of lease revenues 
from the General Fund to the Streets Fund; and 

(Cont’d) 
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3. (Cont’d) 
 

E.    Terminate City Agreement No. 15,909 with SBCAG, dated March 5, 1991. 
  
Action:  Approved the recommendations (June 14, 2011, report from the Public 
Works Director).  

 
4.  Subject:  Records Destruction For Community Development Department 

(160.06)    
 

Recommendation:  That Council adopt, by reading of title only, A Resolution of 
the Council of the City of Santa Barbara Relating to the Destruction of Records 
Held by the Community Development Department in the Housing and 
Redevelopment Division. 
 
Action:  Approved the recommendation; Resolution No. 11-037 (June 14, 2011, 
report from the Assistant City Administrator/Community Development Director; 
proposed resolution).   

 
5. Subject:  Youth Watershed Education Program Contract With Art From Scrap 

(570.06)    
 

Recommendation:  That Council authorize the Parks and Recreation Director to 
execute a 12-month professional services contract with Art From Scrap in the 
amount of $56,299.25 funded from Measure B revenues for the provision of 
youth and community watershed education programs in Fiscal Year 2012. 
 
Action:  Approved the recommendation; Contract No. 23,796 (June 14, 2011, 
report from the Parks and Recreation Director).  

 
6.  Subject:  Acceptance Of Easement For Public Trail Uses At 1401 Jesusita Lane 

(330.03)    
 

Recommendation:  That Council adopt, by reading of title only, A Resolution of 
the Council of the City of Santa Barbara Accepting a Trail Easement for Public 
Trail Uses on a Portion of the Real Property Commonly Known as 1401 Jesusita 
Lane, Santa Barbara County Assessor’s Parcel Number 055-240-022. 
 
Action:  Approved the recommendation; Resolution No. 11-038 (June 14, 2011, 
report from the Parks and Recreation Director; proposed resolution).  
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7.  Subject:  Proposition 40 Grant Funds For The Los Bańos Pool Automated 
Chemical Feed System Upgrade Project (570.07)    

 
Recommendation:  That Council increase estimated revenues and appropriations 
in the Parks and Recreation Fiscal Year 2011 operating budget in the amount of 
$5,546.25 for a California Clean Water, Clean Air, Safe Neighborhood Parks and 
Coastal Protection Act of 2002 (Proposition 40) Per Capita grant. 
 
Action:  Approved the recommendation (June 14, 2011, report from the Parks 
and Recreation Director).  

 
8.  Subject:  Cachuma Conservation Release Board Budget Ratification (540.03)    
 

Recommendation:  That Council ratify the Fiscal Year 2012 Cachuma 
Conservation Release Board (CCRB) budget in the amount of $461,140, with an 
estimated City of Santa Barbara share of $177,917. 
 
Action:  Approved the recommendation (June 14, 2011, report from the Public 
Works Director).  

 
9.  Subject:  Issuance Of Purchase Order To Approve Engel & Gray For Biosolids 

Composting (540.13)    
 

Recommendation:  That Council find it in the City’s best interest to waive the 
formal bid process as provided by Municipal Code Section 4.52.070 (k) and 
authorize the General Services Manager to issue a purchase order to Engel & 
Gray, Inc. (E&G) to provide the City with an in-county site for biosolids 
composting services for the purchase of a limited amount of finished compost at 
a cost of $46.63 per ton for Fiscal Year 2012 and the following four fiscal years in 
accordance with approved budgets. 
 
Action:  Approved the recommendation (June 14, 2011, report from the Public 
Works Director).  

 
10.  Subject:  Introduction Of Ordinance For Rule Of The List For Dispatch And 

Parking Enforcement Vacancies (450.01)    
 

Recommendation:  That Council introduce and subsequently adopt, by reading of 
title only, An Ordinance of the Council of the City of Santa Barbara Amending 
Section 3.16.200 of Santa Barbara Municipal Code Title 3 Pertaining to 
Certification of Eligibles from an Employment List for Certain Non-Sworn Police 
Department Vacancies. 
 
Action:  Approved the recommendation (June 14, 2011, report from the Assistant 
City Administrator/Administrative Services Director; proposed ordinance).  
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11.  Subject:  General Municipal Election Of November 8, 2011  (110.03)    
 

Recommendation:  That Council: 
A.    Adopt, by reading of title only, A Resolution of the Council of the City of 

Santa Barbara Calling for the Holding of a Vote-By-Mail General Municipal 
Election to be Held in the City on Tuesday, November 8, 2011, for the 
Election of Certain Officers as Required by the Provisions of the Charter;  

B.    Adopt, by reading of title only, A Resolution of the Council of the City of 
Santa Barbara Authorizing the Conduct of a Vote-By-Mail Election for the 
November 8, 2011, General Municipal Election; 

C.    Adopt, by reading of title only, A Resolution of the Council of the City of 
Santa Barbara Provisionally Requesting the Board of Supervisors of the 
County of Santa Barbara to Consolidate a General Municipal Election to 
be Held on November 8, 2011, with the Statewide Special Election to be 
Held on the Date Pursuant to Section 10403 of the Elections Code, in the 
event the Governor calls a Statewide Special Election allowing the City to 
proceed with a consolidated election; and 

D.    Cancel the November 8, 2011, City Council meeting due to the holding of 
the general municipal election. 

  
Action:  Approved the recommendations; Resolution Nos. 11-039 - 11-041 (June 
14, 2011, report from the Assistant City Administrator/Administrative Services 
Director; proposed resolutions).   

 
NOTICES  
 
12.  The City Clerk has on Thursday, June 9, 2011, posted this agenda in the Office 

of the City Clerk, on the City Hall Public Notice Board on the outside balcony of 
City Hall, and on the Internet.   

 
13.  Received a letter of resignation from Rental Housing Mediation Task Force 

Member Barbara Smith-Sherrill; the vacancy will be part of the next City Advisory 
Group recruitment.  (580.03)   

 
This concluded the Consent Calendar.  

 
REPORT FROM THE FINANCE COMMITTEE  
 
Finance Committee Chair Dale Francisco reported that the Committee met to discuss a 
proposed loan increase for the Housing Authority’s Bradley Studios Project and the 
Ensemble Theatre grant request for Redevelopment Agency funds, both of which the 
Committee recommended for approval by the Council in the near future.  
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CITY COUNCIL ADMINISTRATIVE AND ATTORNEY REPORTS  
 
PUBLIC WORKS DEPARTMENT  
 
14.  Subject:  Public Hearing Regarding Proposed City Utility Rate Increases (230.05)    
 

Recommendation:  That Council: 
A.    Hold a Public Hearing, as required by State law, regarding proposed utility 

rate increases for water, wastewater, and solid waste collection services 
for Fiscal Year 2012; and  

B.    Provide direction to staff regarding any changes to the proposed Fiscal 
Year 2012 utility rates. 

 
Documents: 

 - June 14, 2011, report from the Public Works Director and Finance 
Director. 

 - Affidavits of Publication. 
 - PowerPoint presentations prepared and made by Staff. 
 

Public Comment Opened: 
           2:24 p.m. 

 
Speakers: 

 - Staff:  Water Resources Manager Rebecca Bjork, Environmental Services 
Manager Matthew Fore, Water Resources Supervisor Bill Ferguson, City 
Administrator James Armstrong. 

 - Water Commission:  Chair Dr. Barry Keller. 
 - Members of the Public:  Phil Walker; Steve Little, Westwood Hills Avocado 

Alliance; Janice Evans.  
 

Public Comment Closed: 
           3:15 p.m.   

 
Motion:   

Councilmembers White/House to approve the rate changes as outlined in 
the agenda report, with the exception that the agriculture rate will remain 
at the current level for one year.    

Vote:  
Majority voice vote (Noes:  Councilmember Self).  

 
15.  Subject:  Adoption Of Long-Term Water Supply Plan And Urban Water 

Management Plan (540.08)    
 

Recommendation:  That Council: 
A.    Hold a Public Hearing regarding adoption of the City’s updated Long-Term 

Water Supply Plan (LTWSP) and the 2010 update of the City’s Urban 
Water Management Plan (UWMP); 

(Cont’d) 
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15. (Cont’d) 
 

B.    Adopt the City’s updated LTWSP as the policy basis for management of 
the City’s water supply for the period through approximately 2030; and 

C.    Adopt and authorize the Public Works Director to transmit the City’s 
updated UWMP to the California Department of Water Resources, such 
adoption to include modifications as may be approved by the Public Works 
Director to ensure compliance with State UWMP requirements, provided 
that any such modifications are not inconsistent with the updated LTWSP. 

  
Documents: 

 - June 14, 2011, report from the Public Works Director. 
 - PowerPoint presentation prepared and made by Staff. 
 

Public Comment Opened: 
            3:27 p.m. 
 

Speakers: 
 - Staff:  Water Resources Manager Rebecca Bjork. 
 - Water Commission:  Chair Dr. Barry Keller.  
 

Public Comment Closed: 
            3:39 p.m.   
 

Motion:   
Councilmembers House/White to approve recommendations B and C.   

Vote:  
Unanimous voice vote.  

 
Councilmember White reported that on June 7, 2011, he inadvertently voted on the 
below item in which he has a conflict of interest due to his client’s involvement in digital 
display production; consequently, the item is being resubmitted to the Council. 
 
MAYOR AND COUNCIL REPORTS  
 
16.  Subject:  Ordinance Revising The City’s Sign Ordinance Concerning The 

Regulation Of Signs On Gas Pumps (640.02)    
 

Recommendation:  That Council: 
A.    Reconsider its adoption of revisions to the City’s Sign Ordinance as 

adopted on June 7, 2011, at the request of Councilmember Bendy White; 
and 

B.    Re-adopt, by reading of title only, An Ordinance of the Council of the City 
of Santa Barbara Amending Sections 22.70.020 and 22.70.030 of the 
Santa Barbara Municipal Code Relating to Sign Regulations. 

  
(Cont’d) 
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16. (Cont’d) 
 

Documents: 
            Proposed Ordinance. 
 

The title of the ordinance was read. 
 

Motion:   
Councilmembers White/House to approve recommendation A.   

Vote:  
Unanimous voice vote.  

 
Motion:   

Councilmembers Hotchkiss/Francisco to re-adopt the ordinance; 
Ordinance No. 5552.   

Vote:  
Unanimous roll call vote (Abstentions:  Councilmember White).  

 
Agenda Item Nos. 17 - 19 were considered simultaneously.  
 
CITY COUNCIL ADMINISTRATIVE AND ATTORNEY REPORTS (CONT’D)  
 
17. Subject:  Introduction Of Ordinance For 2011-2013 Treatment And Patrol (TAP) 

Memorandum Of Understanding (440.02)    
 

Recommendation:  That Council Ratify the Memorandum of Understanding 
between the City and the Service Employees’ International Union, Local 620, 
Airport and Harbor Patrol Officers’ and Treatment Plants’ Bargaining Units, for 
the period of January 1, 2011 through December 31 2013, by introduction and 
subsequent adoption of, by reading of title only, An Ordinance of the Council of 
the City of Santa Barbara Adopting the 2011-2013 Memorandum of 
Understanding Between the City of Santa Barbara and the Patrol Officers’ and 
Treatment Plants’ Bargaining Units (TAP Units). 

 
Documents: 

 - June 14, 2011, report from the Assistant City Administrator/Administrative 
Services Director. 

 - Proposed Ordinance.        
 

The title of the ordinance was read. 
 

Speakers: 
            Staff:  Employee Relations Manager Kristy Schmidt.   
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18.  Subject:  Introduction Of Ordinance For Extension To Supervisors Memorandum 
Of Understanding (440.02)    

 
Recommendation:  That Council introduce and subsequently adopt, by reading of 
title only, An Ordinance of the Council of the City of Santa Barbara Amending 
Ordinance No. 5484, the 2009-2011 Memorandum of Understanding between 
the City of Santa Barbara and the Santa Barbara City Supervisory Employees’ 
Bargaining Unit (Supervisors’ Unit) to Include a Supplemental Agreement. 
 
Documents: 

 - June 14, 2011, report from the Assistant City Administrator/Administrative 
Services Director. 

 - Proposed Ordinance.  
 

The title of the ordinance was read. 
 

Speakers: 
            Staff:  Employee Relations Manager Kristy Schmidt.   
 
19.  Subject:  Introduction Of Ordinance For Management Salary Plans (440.03)    
 

Recommendation:  That Council introduce and subsequently adopt, by reading of 
title only, An Ordinance of the Council of the City of Santa Barbara Setting Forth 
and Approving a Salary Plan for Unrepresented Managers and Professional 
Attorneys for the period of June 14, 2011 through June 30, 2012; and a Salary 
Plan for Sworn Fire Managers and Unrepresented Sworn Police Managers for 
the period of June 14, 2011 through June 30, 2012. 
 
Documents: 

 - June 14, 2011, report from the Assistant City Administrator/Administrative 
Services Director. 

 - Proposed Ordinance.  
 

The title of the ordinance was read. 
 

Speakers: 
            Staff:  Employee Relations Manager Kristy Schmidt.   
 

Motion:   
Councilmembers Hotchkiss/Self to approve the recommendations for Item 
Nos. 17 - 19.   

Vote:  
Unanimous voice vote.  
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MAYOR AND COUNCIL REPORTS (CONT’D)  
 
20.  Subject:  Interviews For City Advisory Groups (140.05)    
 

Recommendation:  That Council hold interviews of applicants to various City 
Advisory Groups. 

(Estimated Time:  4:00 p.m.; Continued from June 7, 2011, Item No. 24) 
 

Speakers: 
The following applicants were interviewed: 
Downtown Parking Committee: 

William E. Pinner III 
David Beardon 
Krista Fritzen 

Housing Authority Commission: 
Dale Fathe-Aazam 

Rental Housing Mediation Task Force: 
Parvaneh Givi 
Leesa Beck 

Single Family Design Board: 
Roderick Britton  

 
The Council will make appointments to the advisory groups on June 28, 2011. 
 
RECESS  
 
4:18 p.m. - 4:29 p.m.  Councilmember Self was absent when the Council reconvened, 
having stated previously that she would abstain from voting on the following item due to 
a conflict of interest pertaining to a family relationship with a principal working on the 
subject project.  
 
PUBLIC HEARINGS  
 
21.  Subject:  Appeal Of Planning Commission Approval Of 900 Calle De Los Amigos 

Valle Verde Retirement Facility (640.07)    
 

Recommendation:  That Council deny the appeal of the Law Office of Marc 
Chytilo, representing Hidden Oaks Homeowners Association, and the appeal of 
Weinberg, Rodger & Rosenfeld, representing the Service Employees 
International Union-United Healthcare Workers West ("UHW") and Friends of 
Valle Verde ("FVV"); certify the Environmental Impact Report; uphold the 
Planning Commission approval of the Lot Line Adjustment, the Conditional Use 
Permit Amendment and the Modifications; and direct Staff to return with an 
appropriate Resolution of Decision and Findings. 
 

(Cont’d) 
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21. (Cont’d) 
 

Documents: 
 - June 14, 2011, report from the Assistant City Administrator/Community 

Development Director. 
 - Affidavit of Publication. 
 - PowerPoint presentation prepared and made by Staff. 
 - PowerPoint presentation prepared and made by Attorney Marc Chytilo, 

representing the Appellant. 
 - June 14, 2011, letter, photographs and master plan history, and proposed 

revised conditions from Attorney Marc Chytilo, representing the Appellant. 
 - October 18, 2010, letter from Maeda Palius. 
 - June 8, 2011, letter from Helen Barron Liebel. 
 - June 9, 2011, email communications and letters from Shirlie Yates, 

Charlotte S. Tyler, M.D., Alice M. Scott, Elaine J. Iddings, Judy Richards, 
Louise Carey, Patricia Dow, Fred and Patricia Heidner II, M.D., Arthur C. 
Christman, Jr., Susan Mellor, Edwina Mindheim. 

 - June 10, 2011, email communications and letters from Norman J. Boyan; 
Eleanor L. Childers; Laurie A. Yttri; Adriana M. Mendoza, AARP California; 
Suzie Swenson, Valle Verde Retirement Facility; Mary Nafius, Valle Verde 
Retirement Facility; Terry Bentley, Valle Verde Retirement Facility; Jim 
Craddock, Valle Verde Retirement Facility; Marianne Wohler, Valle Verde 
Retirement Facility; Jeffrey Krutzsch, Valle Verde Retirement Facility; Judy 
Richards; Bob Miller, Valle Verde Retirement Council; Vicky MacGregor, 
Casa Dorinda; Rosemary Bertka; James and Phyllis Axtell. 

 - June 12, 2011, email communication and letter from R.G. Logan, M.D.; 
Beth Pitton-August, League of Women Voters. 

 - June 13, 2011, letter from Janet Davis. 
 - June 14, 2011, letter from Alexandra Steadman. 
 - June 14, 2011, News-Press article submitted by President Steve Little, 

Westwood Hills Avocado Alliance. 
 

Public Comment Opened: 
            4:30 p.m. 
 

Speakers: 
 - Staff:  Senior Planner II Danny Kato, Supervising Transportation Planner 

Steven Foley, Associate Planner Peter Lawson. 
 - Consultants to the City:  Transportation Consultant Rob Olson, Wildlife 

Biologist Mark De La Garza. 
 - Planning Commission:  Commissioners John Jostes, Deborah Schwartz, 

Michael Jordan. 
 - Appellant:  Attorney Marc Chytilo. 
 - Applicant:  Valle Verde Retirement Facility Executive Director Ron 

Schaefer, Agent Cameron Carey, Attorney Steve Amerikaner, Architect 
Justin Van Mullen, Archaeologist David Stone, Biologist Larry Hunt. 
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RECESS 
 
Mayor Schneider recessed the appeal hearing (Agenda Item No. 21) at 6:20 p.m. in 
order for the Council to reconvene in closed session for Agenda Item No. 22, and she 
stated that no reportable action is anticipated.   
 
CLOSED SESSION 
 
22.  Subject:  Conference With Labor Negotiator (440.05)  
 

Recommendation:  That Council hold a closed session, per Government Code 
Section 54957.6, to consider instructions to City negotiator Kristy Schmidt, 
Employee Relations Manager, regarding negotiations with General, Treatment 
and Patrol, and Supervisory bargaining units and regarding discussions with 
unrepresented management about salaries and fringe benefits.  

Scheduling:  Duration, 30 minutes; anytime 
Report:  None anticipated 

 
Documents: 
           June 14, 2011, report from the Assistant City Administrator/Administrative 

Services Director. 
 

Time: 
            6:22 p.m. - 6:31 p.m.  Councilmember Self was absent. 
 

No report made.   
 
RECESS  
 
6:32 p.m. - 6:54 p.m. 
 
PUBLIC HEARINGS (CONT’D) 
 
21.  Subject:  Appeal Of Planning Commission Approval Of 900 Calle De Los Amigos 

Valle Verde Retirement Facility (Continued)    
 

Speakers (Cont’d): 
 - Members of the Public:  Judy Orias; Terry Bentley, Valle Verde Retirement 

Facility; Jeffrey Krutzsch, Valle Verde Retirement Facility; Sherry Hall, 
Friends of Valle Verde/SEIU - United Healthcare Workers West; Charlie 
Johnson, Valle Verde Retirement Home Advisory Board Member; John 
Caulfield; Jim Firth; Elaine Iddings; Judy Richards, Valle Verde Retirement 
Facility; Louise Carey, Valle Verde Retirement Facility; Henry Jones, Valle 
Verde Retirement Facility; Donald O’Dowd, Valle Verde Retirement 
Facility; Janet O’Dowd, Valle Verde Retirement Facility; Gerson Kumin; 
Neil Reuben; David Daniel Diaz; Frank Arredondo, Chumash. 

(Cont’d) 
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21.  (Cont’d) 
 
Recess:   7:41 p.m. - 7:46 p.m. 
 

Speakers (Cont’d): 
 - Members of the Public (Cont’d):  Eddie Harris, Santa Barbara Urban 

Creeks Council; Ruth Georgi; Charlie Schneider, Vistas Lifelong Learning; 
Rhonda Spiegel, California Central Coast Alzheimer’s Association; Heike 
Kilian, Hidden Oaks Homeowners’ Association; Jay Blatter; Jim Dow, 
Valle Verde Retirement Facility; Norman J. Boyan, Valle Verde Retirement 
Facility; Robert J. Buegler, Valle Verde Retirement Facility; Virginia 
Robinson, Valle Verde Retirement Facility; Jermaine Chastain, Hidden 
Oaks Homeowners’ Association; Suzie Swenson, Valle Verde Retirement 
Facility; George E. Scott, Valle Verde Retirement Facility; Jenny Firth, 
Valle Verde Retirement Facility; Stevie Peters, Hidden Oaks Homeowners’ 
Association; Simon Fox, Adventures in Caring Foundation; Alexa 
Steadman.  

 
Public Comment Closed: 

            9:15 p.m.   
 

Motion:   
Councilmembers House/Hotchkiss to approve the recommendation, with 
the exception that the Modification for the Unit 6 setback is denied, and 
direct Staff to return with an appropriate Resolution of Decision and 
Findings to include: 
1. The following sections of the Proposed Revised Conditions 

document submitted by Marc Chytilo, dated June 14, 2011: 
 Condition B. 12 regarding On-Site Residential, Visitor & 

Employee Parking; 
 Condition B. 14 regarding Areas Available for Parking and TDM, 

including the following amendment to the sixth sentence:  "...by 
more than twenty-five (25) non-residents during the peak 
employee parking hours of 1:00 p.m. to 3:00 p.m., Monday 
through Friday, or by more than fifty (50) non-residents during 
non-peak employee parking hours."; 

 Condition B.15 regarding Parking Condition Effectiveness 
Review, to include the establishment of a regular, ongoing 
relationship with neighborhood residents; 

 Condition B. 16 regarding Sponsored Events; 
 Condition II. A.7 regarding Order of Development; 
 Condition D. 2. e. regarding Sensitive Species Survey 

Monitoring;  
 

(Cont’d) 
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21. (Cont’d) 
 

 Condition B. 2 regarding Conservation Easement - Oak 
Woodlands, including the following amendment to the third 
sentence:  "...acceptable to the City and the Owner, which 
organization shall become a co-grantee along with the City, with 
rights to enforce the conservation easement along with those of 
the City."; and  

2. The following additional conditions: 
 If the City’s Traffic Engineer determines that the intersection of 

Calle de los Amigos and Modoc Road meets traffic warrants, 
demonstrating the need for a traffic signal, the owner shall pay 
to the City a proportionate share of the installation cost for the 
traffic signal; 

 The archaeologist’s monitoring contract shall also include the 
Rutherford Meadow area. 

Vote:  
Unanimous voice vote (Abstention:  Councilmember Self).  

 
ADJOURNMENT  
 
Mayor Schneider adjourned the meeting at 10:42 p.m. 
 
 
SANTA BARBARA CITY COUNCIL SANTA BARBARA 
  CITY CLERK'S OFFICE 
 
 
 
  ATTEST:       
HELENE SCHNEIDER  CYNTHIA M. RODRIGUEZ, CMC 
MAYOR  CITY CLERK SERVICES MANAGER 
 



 

CITY OF SANTA BARBARA 

CITY COUNCIL MINUTES 
 
 

SPECIAL MEETING 
July 18, 2011 

1233 MISSION RIDGE ROAD 
 

 
CALL TO ORDER 
 
Mayor Helene Schneider called the meeting to order at 1:45 p.m. 
 
ROLL CALL 
 
Councilmembers present:  Dale Francisco, Frank Hotchkiss, Grant House, Randy 
Rowse, Mayor Schneider. 
Councilmembers absent:  Michael Self, Bendy White. 
Staff present:  Assistant City Administrator Paul Casey, City Attorney Stephen P. Wiley. 
 
NOTICES 
 
The City Clerk has on Thursday, July 14, 2011, posted this agenda in the Office of the 
City Clerk, on the City Hall Public Notice Board on the outside balcony of City Hall, and 
on the Internet. 
 
SITE VISIT 
 
Subject:  1233 Mission Ridge Road 
 
Recommendation:  That Council make a site visit to the property located at 1233 
Mission Ridge Road, which is the subject of an appeal hearing scheduled for July 19, 
2011, at 2:00 p.m. 
 
Discussion: 

Staff provided an overview of the project plans and a scaled model of it, the 
project site and neighboring homes, and the appeal issues.  Questions from 
Councilmembers regarding the proposal and the plans were answered. 
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ADJOURNMENT  
 
Mayor Schneider adjourned the meeting at 2:05 p.m. 
 
 
SANTA BARBARA CITY COUNCIL SANTA BARBARA 
  CITY CLERK'S OFFICE 
 
 
 
  ATTEST:       
HELENE SCHNEIDER  SUSAN TSCHECH, CMC 
MAYOR  DEPUTY CITY CLERK  
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ORDINANCE NO.  
 

AN ORDINANCE OF THE COUNCIL OF THE CITY OF 
SANTA BARBARA AMENDING TITLE 17, CHAPTER 36, 
OF THE SANTA BARBARA MUNICIPAL CODE 
PERTAINING TO PARKING IN THE HARBOR PARKING 
LOT 

 
 
THE COUNCIL OF THE CITY OF SANTA BARBARA DOES ORDAIN AS FOLLOWS: 
 
SECTION 1.  Chapter 17.36 of Title 17 of the Santa Barbara Municipal Code is 
amended to read as follows: 
 
17.36.010  Parking Fees in Waterfront Parking Lots. 
 
Parking fees and permit system for Waterfront Parking Lots shall be established by 
resolution of the City Council.   
 

 17.36.020  Parking for Certain Purposes Prohibited. 
 
 A. IMPROPER USE OF WATERFRONT LOT.  No person shall park a vehicle in 
any Waterfront parking lot for the principal purpose of displaying such vehicle for sale, 
repairing such vehicle, except repairs necessitated by an emergency, or washing such 
vehicle. 
  
 B. INOPERABLE VEHICLES.  No person shall park or permit to remain, any motor 
vehicle which is wrecked or inoperable for a period longer than two (2) hours in any 
Waterfront parking lot. 
   

C. NO VEHICLES TO REMAIN IN PARKING LOT PAST TIME OF PARKING LOT 
CLOSING. No person shall leave a vehicle in a Waterfront parking lot past the posted 
closing time.   
  
17.36.030 Trailer Parking in Harbor Parking Lot 
  
 A. BOAT TRAILER PARKING PERMITTED.  Persons who own or have 
possession of boat trailers shall be allowed to park boat trailers in the Harbor parking lot 
in designated boat-trailer parking stalls located adjacent to the small-vessel launch 
ramp for a period of time not to exceed three (3) consecutive nights.  For the purpose of 
this section, one night’s parking is defined as parking a boat trailer in a designated 
trailer parking stall any time between the hours of midnight to 4:00 a.m.  No trailer, other 
than a boat trailer, shall be allowed to park in a parking stall in the Harbor lot without the 
prior written permission of the Waterfront Director or his designee.  
 



 2

 B. BOAT TRAILER PARKING PROHIBITED.  No person who owns or has 
possession of a boat trailer shall park such trailer in any area of the Harbor parking lot 
other than as provided in Section 17.36.030A herein without the prior written permission 
of the Waterfront Director or his or her designee.  
 
   C.  BOAT TRAILER PARKING IN VIOLATION OF THIS SECTION; REMOVAL OF 
TRAILER AND PENALTIES.  Any boat trailer parked in violation of this section may be 
removed by the City of Santa Barbara Police Department in accordance with the 
requirements of the California Vehicle Code and the owner or person in possession of 
the boat trailer parked in violation of this Section may be prosecuted in accordance with 
Santa Barbara Municipal Code Chapter 1.28. 
 
17.36.040  72-hour Vehicle Parking Limit in Harbor Parking Lot. 
 
 No person who owns, or has possession, custody or control of any vehicle shall park, 
stop or leave the vehicle in the same parking space in the Harbor parking lot in excess 
of a period of seventy-two (72) consecutive hours, except persons with valid permits or 
prepaid permits as established by City Council Resolution, under the following 
circumstances: 
 
 A. Vehicles owned by harbor slip holders who have also been issued a valid 
Waterfront slip-holder's parking permit will be allowed unlimited parking in the Harbor 
parking lot, providing that such vehicles are currently registered with the California 
Department of Motor Vehicles and are fully operational. 
 
 B. Any person wishing to park a vehicle in the Harbor parking lot over the seventy-
two (72) hour limit may be allowed to do so, providing: 
 
  1. The vehicle owner registers with the Waterfront Parking office prior to leaving 
the vehicle in the Harbor lot. 
 2.  The vehicle owner pays, in advance, the appropriate daily parking fee for 
each twenty-four (24) hour period the vehicle will remain in the Harbor parking lot, 
provided that any vehicle bearing a Waterfront parking permit will be allowed to park for 
the first seventy-two (72) hours at no charge.   
 
17.36.050   Penalties for Vehicle Parking Over 72 Hours in Harbor Parking Lot. 
 
 In the event a vehicle is parked, stopped or left standing in the Harbor parking lot 
in excess of a period of seventy-two (72) consecutive hours, does not have a valid slip 
holder parking permit, and has not been registered with the Waterfront parking office in 
advance, the vehicle may be cited and any member of the Police Department 
authorized by the Chief of Police may remove the vehicle from the Harbor parking lot in 
the manner and consistent with the requirements of the California Vehicle Code.   
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17.36.060   Oversized Vehicles in Harbor Parking Lot. 
 
 All vehicles over twenty feet (20') in length are prohibited from parking in the 
Harbor Parking Lot, excepting those vehicles exempted by resolution of City Council.   
 
17.36.070   Oversize Vehicles in Waterfront Parking Lots. 
 
 All vehicles over thirty three (33) feet in length are prohibited from entering or 
using any Waterfront Parking Lot, excepting those vehicles exempted by resolution of 
City Council.   
 
17.36.080   Oversize Vehicles in Designated Waterfront Parking Lots. 
 
 The Waterfront Director shall designate parking spaces in Waterfront Parking Lots, 
including a limited number of oversize parking spaces, by signs, pavement stripes or 
other means of designation. 
 
 A. PARKING IN DESIGNATED PARKING STALLS ONLY.  No vehicle shall be 
stopped, left standing or parked in any Waterfront Parking Lot, other than within a single 
marked stall designated for that size of vehicle.  
 
 B. PARKING IN MARKED STALLS ONLY.  No vehicle shall be stopped, left 
standing or parked in any Waterfront Parking Lot, at angles, horizontally, diagonally or 
otherwise across the lines marking a parking stall designated for parking a vehicle.  
 
 C. NO PARKING IN OVERSIZED STALLS.  No vehicle that is less than twenty (20) 
feet in length shall be stopped, left standing or parked in any Waterfront Parking Lot, 
within a parking stall  designated for an oversize vehicle.  
 
    D. NO PARKING OF OVERSIZED VEHICLES IN PASSENGER VEHICLE 
STALLS.  No vehicle that is over twenty (20) feet in length shall be stopped, left 
standing or parked in any Waterfront Parking Lot, within a parking stall designated for 
passenger vehicles of ordinary length (less than twenty (20) feet).   
 
17.36.090  No Personal Property in Parking Stalls. 
 
 No person shall occupy, fill or obstruct a space designated for parking in any 
Waterfront Parking Lot with any personal property other than a vehicle appropriate for 
the size of the parking stall, except by special permit of the Waterfront Director.  
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ORDINANCE NO.____________ 
 

AN ORDINANCE OF THE COUNCIL OF THE CITY OF 
SANTA BARBARA APPROVING A FIVE-YEAR LEASE 
WITH TWO FIVE-YEAR OPTIONS WITH SKIP ABED, 
DOING BUSINESS AS SANTA BARBARA SAILING 
CENTER, FOR THE BOAT RENTAL AND SAILING 
INSTRUCTION FACILITY AT 303 WEST CABRILLO 
BOULEVARD ADJACENT TO THE HARBOR LAUNCH 
RAMP, EFFECTIVE SEPTEMBER 21, 2011  
 

 
THE COUNCIL OF THE CITY OF SANTA BARBARA DOES ORDAIN AS FOLLOWS: 
 
SECTION 1.  In accordance with the provisions of Section 521 of the Charter of the City 
of Santa Barbara, An Ordinance of the Council of the City of Santa Barbara approving a 
five-year lease with two five-year options with Skip Abed, doing business as Santa 
Barbara Sailing Center, for the boat rental and sailing instruction facility at 303 West 
Cabrillo Boulevard adjacent to the Harbor launch ramp, effective September 21, 2011, 
is hereby approved.  
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ORDINANCE NO.____________ 
 

AN ORDINANCE OF THE COUNCIL OF THE CITY OF 
SANTA BARBARA APPROVING A FIVE-YEAR LEASE 
WITH ONE FIVE-YEAR OPTION WITH SEACOAST OF 
SANTA BARBARA, INC., FOR A 562 SQUARE-FOOT 
YACHT BROKERAGE OFFICE AT 125 HARBOR WAY, AT 
AN INITIAL BASE RENT OF $1,817 PER MONTH, 
EFFECTIVE SEPTEMBER 21, 2011  
 

 
THE COUNCIL OF THE CITY OF SANTA BARBARA DOES ORDAIN AS FOLLOWS: 
 
SECTION 1.  In accordance with the provisions of Section 521 of the Charter of the City 
of Santa Barbara, An Ordinance of the Council of the City of Santa Barbara approving a 
five-year lease with one five-year option with Seacoast of Santa Barbara Inc., for a 562 
square foot yacht brokerage office at 125 Harbor Way, at an initial base rent of $1,817 
per month, Effective April 21, 2011, is hereby approved. 
 



Agenda Item No._____________ 
 

File Code No.  260.02 

 

 

CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 
 

AGENDA DATE: August 23, 2011 
 
TO: Mayor and Councilmembers 
 
FROM: Treasury Division, Finance Department 
 
SUBJECT: July 2011 Investment Report 
 
 
RECOMMENDATION:  
 
That Council accept the July 2011 Investment Report. 
 
DISCUSSION: 
 
The attached investment report includes Investment Activity, Interest Revenue, a 
Summary of Cash and Investments, and Investment Portfolio detail as of July 31, 2011.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ATTACHMENT: July 2011 Investment Report 
 
PREPARED BY: Jill Taura, Treasury Manager 
 
SUBMITTED BY: Robert Samario, Finance Director 
 
APPROVED BY: City Administrator's Office 
 
 
 



 

INVESTMENT ACTIVITY INTEREST REVENUE

PURCHASES OR DEPOSITS POOLED INVESTMENTS

 7/5 Federal National Mortgage Association (FNMA) 2,000,000$        Interest Earned on Investments 259,197$    
7/7 LAIF Deposit - City 1,000,000 Amortization (13,242)

7/12 Pres & Fellows of Harvard College (HARVRD) 2,000,000 Interest on SBB&T Accounts 320
7/19 Federal National Mortgage Association (FNMA) 1,000,000 Total 246,276$    

Total 6,000,000$        

SALES, MATURITIES, CALLS OR WITHDRAWALS

 7/1 LAIF Withdrawal - City (1,500,000)$       
7/5 LAIF Withdrawal - City (3,000,000)
7/7 Federal National Mortgage Association (FNMA) - Call (2,000,000)

7/11 LAIF Withdrawal - City (1 000 000)

CITY OF SANTA BARBARA
Activity and Interest Report

July 31, 2011

7/11 LAIF Withdrawal  City (1,000,000)
7/13 LAIF Withdrawal - City (3,000,000)
7/14 Federal Home Loan Bank (FHLB) - Call (2,000,000)
7/19 LAIF Withdrawal - City (1,500,000)
7/22 LAIF Withdrawal - City (1,000,000)
7/28 LAIF Withdrawal - City (1,500,000)
7/28 Federal Home Loan Bank (FHLB) - Call (2,000,000)

Total (18,500,000)$     

ACTIVITY TOTAL (12,500,000)$     TOTAL INTEREST EARNED 246,276$    
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ENDING BALANCE AS OF JUNE 30, 2011

 Yield to Percent Average
Book Maturity of Days to

Description Value  (365 days) Portfolio Maturity

State of California LAIF 48,000,000$         0.452% 27.28% 1
Certificates of Deposit 2,000,000 1.750% 1.14% 140
Federal Agency Issues - Coupon 113,980,970 2.029% 64.79% 1,196
Corporate/Medium Term Notes 5,993,317 2.293% 3.41% 1,380

169,974,287         1.590% 96.62% 853

SB Airport Promissory Note 5,962,504 7.000% 3.39% 6,574
Totals and Averages 175,936,791$       1.773% 100.00% 1,047

SBB&T Money Market Account 3,139,582
Total Cash and Investments 179,076,373$      

  
  
NET CASH AND INVESTMENT ACTIVITY FOR JULY 2011 (10,373,700)$            
 

 
ENDING BALANCE AS OF JULY 31, 2011

CITY OF SANTA BARBARA
Summary of Cash and Investments

July 31, 2011

ENDING BALANCE AS OF JULY 31, 2011

 Yield to Percent Average
Book Maturity of Days to

Description Value  (365 days) Portfolio Maturity

State of California LAIF 36,500,000$         0.380% 22.31% 1 (1)

Certificates of Deposit 2,000,000 1.750% 1.22% 109
Federal Agency Issues - Coupon 110,971,763 2.026% 67.82% 1,174
Corporate/Medium Term Notes 8,186,962 1.947% 5.00% 1,228

157,658,725         1.637% 96.35% 892

SB Airport Promissory Note 5,962,504 7.000% 3.64% 6,543
Totals and Averages 163,621,229$       1.833% 100.00% 1,098

SBB&T Money Market Account 5,081,443
Total Cash and Investments 168,702,673$      

  

Note:  
(1) The average life of the LAIF portfolio as of July 31, 2011 is 260 days.
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 PURCHASE MATURITY STATED YIELD AT FACE BOOK MARKET BOOK  

DESCRIPTION DATE DATE MOODY'S S & P RATE 365 VALUE VALUE VALUE GAIN/(LOSS) COMMENTS

LOCAL AGENCY INVESTMENT FUNDS

LOCAL AGENCY INVESTMENT FUND - - - - 0.380 0.380 36,500,000.00 36,500,000.00 36,500,000.00 0.00  

LOCAL AGENCY INV FUND/RDA - - - - 0.380 0.380 0.00 0.00 0.00 0.00  

     Subtotal, LAIF      36,500,000.00 36,500,000.00 36,500,000.00 0.00

CERTIFICATES OF DEPOSIT

MONTECITO BANK & TRUST 11/18/09 11/18/11 - - 1.750 1.750 2,000,000.00 2,000,000.00 2,000,000.00 0.00  

     Subtotal, Certificates of deposit     2,000,000.00 2,000,000.00 2,000,000.00 0.00

FEDERAL AGENCY ISSUES - COUPON  
FEDERAL FARM CREDIT BANK 03/06/09 04/24/12 Aaa AAA 2.250 2.120 2,000,000.00 2,001,832.61 2,027,930.00 26,097.39  

FEDERAL FARM CREDIT BANK 10/28/10 10/28/15 Aaa AAA 1.540 1.540 2,000,000.00 2,000,000.00 2,006,160.00 6,160.00 Callable 10/28/11, then cont.

FEDERAL FARM CREDIT BANK 12/10/10 12/08/14 Aaa AAA 1.500 1.662 2,000,000.00 1,995,565.64 2,004,990.00 9,424.36 Callable 12/08/11, then cont.

FEDERAL FARM CREDIT BANK 02/02/11 02/02/15 Aaa AAA 2.000 2.000 1,500,000.00 1,500,000.00 1,509,292.50 9,292.50 Callable 02/02/12, then cont.

FEDERAL FARM CREDIT BANK 02/10/11 02/10/14 Aaa AAA 1.375 1.375 2,000,000.00 2,000,000.00 2,033,950.00 33,950.00  

FEDERAL FARM CREDIT BANK 03/09/11 03/09/16 Aaa AAA 2.600 2.621 2,000,000.00 1,998,788.89 2,028,060.00 29,271.11 Callable 03/09/12, then cont.

FEDERAL FARM CREDIT BANK 12/15/10 12/15/15 Aaa AAA 2.480 2.480 2,000,000.00 2,000,000.00 2,015,690.00 15,690.00 Callable 12/15/11, then cont.

FEDERAL FARM CREDIT BANK 03/04/09 01/17/12 Aaa AAA 2.000 2.002 2,000,000.00 2,000,000.00 2,016,550.00 16,550.00  

FEDERAL FARM CREDIT BANK 03/05/09 03/04/13 Aaa AAA 2.600 2.600 2,000,000.00 2,000,000.00 2,069,850.00 69,850.00  

FEDERAL FARM CREDIT BANK 05/08/09 04/08/13 Aaa AAA 2.200 2.200 2,000,000.00 2,000,000.00 2,059,820.00 59,820.00  

FEDERAL FARM CREDIT BANK 06/19/09 06/18/12 Aaa AAA 2.125 2.125 2,000,000.00 2,000,000.00 2,031,330.00 31,330.00

QUALITY RATING

CITY OF SANTA BARBARA
Investment Portfolio

July 31, 2011

FEDERAL FARM CREDIT BANK 06/19/09 06/18/12 Aaa AAA 2.125 2.125 2,000,000.00 2,000,000.00 2,031,330.00 31,330.00

FEDERAL FARM CREDIT BANK 09/30/09 10/03/11 Aaa AAA 1.125 1.125 2,000,000.00 2,000,000.00 2,002,990.00 2,990.00  

FEDERAL FARM CREDIT BANK 04/30/10 04/09/15 Aaa AAA 2.900 2.916 2,000,000.00 1,999,460.72 2,026,290.00 26,829.28 Callable 04/09/12, once

FEDERAL FARM CREDIT BANK 11/23/10 11/23/15 Aaa AAA 2.000 2.000 2,000,000.00 2,000,000.00 2,022,550.00 22,550.00 Callable 05/23/12, then cont.

FEDERAL FARM CREDIT BANK 02/16/11 02/16/16 Aaa AAA 2.570 2.570 2,000,000.00 2,000,000.00 2,096,270.00 96,270.00  

FEDERAL HOME LOAN BANK 05/26/11 05/26/16 Aaa AAA 1.250 2.421 2,000,000.00 2,000,000.00 2,001,170.00 1,170.00 SU 3.25% Callable 08/26/11, then qtrly

FEDERAL HOME LOAN BANK 05/25/11 11/25/15 Aaa AAA 1.000 2.555 2,000,000.00 2,000,000.00 2,001,220.00 1,220.00 SU 1.0%-7.0%, Call 08/25/11, then qtrly

FEDERAL HOME LOAN BANK 06/30/11 06/30/16 Aaa AAA 1.300 2.297 2,000,000.00 2,000,000.00 2,005,790.00 5,790.00 SU 3% Callable 12/30/11, then qtrly

FEDERAL HOME LOAN BANK 03/04/09 06/08/12 Aaa AAA 4.375 2.110 1,700,000.00 1,731,558.50 1,758,582.00 27,023.50  

FEDERAL HOME LOAN BANK 04/15/10 10/15/13 Aaa AAA 2.000 2.000 2,000,000.00 2,000,000.00 2,064,520.00 64,520.00  

FEDERAL HOME LOAN BANK 08/05/10 09/12/14 Aaa AAA 1.375 1.375 2,000,000.00 2,000,000.00 2,034,550.00 34,550.00  

FEDERAL HOME LOAN BANK 06/30/11 06/30/16 Aaa AAA 2.110 2.110 2,000,000.00 2,000,000.00 2,004,270.00 4,270.00 Callable 09/30/11, then qtrly

FEDERAL HOME LOAN BANK 09/17/09 12/13/13 Aaa AAA 3.125 2.440 2,000,000.00 2,030,599.56 2,119,070.00 88,470.44  

FEDERAL HOME LOAN BANK 01/15/10 10/30/12 Aaa AAA 1.700 1.700 2,000,000.00 2,000,000.00 2,033,690.00 33,690.00  

FEDERAL HOME LOAN BANK 04/05/10 11/29/13 Aaa AAA 2.000 2.000 2,000,000.00 2,000,000.00 2,065,880.00 65,880.00  

FEDERAL HOME LOAN BANK 06/29/10 10/29/12 Aaa AAA 1.125 1.125 2,000,000.00 2,000,000.00 2,019,350.00 19,350.00  

FEDERAL HOME LOAN BANK 06/15/11 06/15/16 Aaa AAA 2.500 2.500 1,995,000.00 1,995,000.00 1,996,496.25 1,496.25 Callable 08/15/11,  monthly

FEDERAL HOME LOAN BANK 05/28/10 05/28/15 Aaa AAA 2.000 2.653 2,000,000.00 2,000,000.00 2,044,190.00 44,190.00 SU 3.35%, Callable 11/28/12, once

FEDERAL HOME LOAN BANK 06/30/10 06/30/14 Aaa AAA 1.125 2.277 2,000,000.00 2,000,000.00 2,002,290.00 2,290.00 SU 3% Callable 12/30/11, once

FEDERAL HOME LOAN BANK 09/17/09 09/13/13 Aaa AAA 4.375 2.272 2,000,000.00 2,084,647.80 2,163,260.00 78,612.20  

FEDERAL HOME LOAN BANK 02/22/10 12/13/13 Aaa AAA 3.125 2.130 2,000,000.00 2,044,980.13 2,119,070.00 74,089.87  
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FEDERAL HOME LOAN BANK 03/26/10 06/08/12 Aaa AAA 1.375 1.325 2,000,000.00 2,000,837.27 2,017,870.00 17,032.73  

FEDERAL HOME LOAN BANK 02/09/11 01/29/15 Aaa AAA 1.750 1.750 2,000,000.00 2,000,000.00 2,052,300.00 52,300.00  

FEDERAL HOME LOAN BANK 04/15/11 05/27/15 Aaa AAA 2.000 2.000 2,000,000.00 2,000,000.00 2,064,960.00 64,960.00  

FEDERAL HOME LOAN BANK 06/30/11 06/30/16 Aaa AAA 2.200 2.200 2,000,000.00 2,000,000.00 2,003,640.00 3,640.00 Callable 09/30/11, then cont.

FEDERAL HOME LOAN MTG CORP 09/03/09 09/21/12 Aaa AAA 2.125 1.699 2,000,000.00 2,009,409.84 2,040,450.00 31,040.16  

FEDERAL HOME LOAN MTG CORP 11/23/10 11/23/15 Aaa AAA 1.750 1.845 2,000,000.00 1,997,200.00 2,002,100.00 4,900.00 Callable 11/23/11, once

FEDERAL HOME LOAN MTG CORP 01/06/11 02/25/14 Aaa AAA 1.375 1.375 2,000,000.00 2,000,000.00 2,035,120.00 35,120.00  

FEDERAL HOME LOAN MTG CORP 02/22/11 08/22/14 Aaa AAA 1.700 1.700 1,500,000.00 1,500,000.00 1,500,960.00 960.00 Callable 08/22/11, once

FEDERAL HOME LOAN MTG CORP 06/09/09 08/17/12 Aaa AAA 1.000 2.420 2,000,000.00 1,971,610.03 2,010,960.00 39,349.97  

FEDERAL HOME LOAN MTG CORP 03/26/10 04/25/12 Aaa AAA 1.125 1.197 1,000,000.00 999,478.34 1,005,680.00 6,201.66  

FEDERAL HOME LOAN MTG CORP 02/11/11 04/02/14 Aaa AAA 4.500 1.615 2,000,000.00 2,149,545.53 2,193,740.00 44,194.47  

FEDERAL NATL MORTGAGE ASSN 02/17/11 02/17/16 Aaa AAA 2.500 2.500 2,000,000.00 2,000,000.00 2,025,320.00 25,320.00 Callable 02/17/12, once

FEDERAL NATL MORTGAGE ASSN 06/07/11 03/07/16 Aaa AAA 2.075 2.075 2,000,000.00 2,000,000.00 2,021,270.00 21,270.00 Callable 06/07/12, once

FEDERAL NATL MORTGAGE ASSN 07/05/11 07/05/16 Aaa AAA 2.200 2.200 2,000,000.00 2,000,000.00 2,010,650.00 10,650.00 Callable 01/05/12, then qtrly

FEDERAL NATL MORTGAGE ASSN 07/19/11 07/19/16 Aaa AAA 1.900 2.106 1,000,000.00 1,000,000.00 1,004,755.00 4,755.00 SU 2%-3.5%, Call 01/19/12, then qtrly

FEDERAL NATL MORTGAGE ASSN 08/10/10 08/10/15 Aaa AAA 2.000 2.055 2,000,000.00 1,997,335.00 2,033,630.00 36,295.00 Callable 08/10/12, once

FEDERAL NATL MORTGAGE ASSN 11/17/10 11/17/14 Aaa AAA 1.300 1.300 2,000,000.00 2,000,000.00 2,024,150.00 24,150.00  

FEDERAL NATL MORTGAGE ASSN 12/28/10 12/28/15 Aaa AAA 2.000 2.011 2,000,000.00 1,999,591.67 2,010,140.00 10,548.33 Calllable 12/28/11, once

FEDERAL NATL MORTGAGE ASSN 04/11/11 04/11/16 Aaa AAA 2.500 2.500 2,000,000.00 2,000,000.00 2,027,580.00 27,580.00 Callable 04/11/12, once

FEDERAL NATL MORTGAGE ASSN 06/27/11 06/27/16 Aaa AAA 2.000 2.000 2,000,000.00 2,000,000.00 2,018,170.00 18,170.00 Callable 06/27/13, once, , , , , , , ,

FEDERAL NATL MORTGAGE ASSN 08/05/10 08/05/15 Aaa AAA 2.125 2.125 2,000,000.00 2,000,000.00 2,000,280.00 280.00 Callable 08/05/11, once

FEDERAL NATL MORTGAGE ASSN 09/09/10 09/09/15 Aaa AAA 1.850 1.871 2,000,000.00 1,999,788.89 2,003,510.00 3,721.11 Callable 09/09/11, once

FEDERAL NATL MORTGAGE ASSN 09/21/10 09/21/15 Aaa AAA 2.000 2.000 2,000,000.00 2,000,000.00 2,058,910.00 58,910.00  

FEDERAL NATL MORTGAGE ASSN 12/10/10 10/26/15 Aaa AAA 1.625 2.067 2,000,000.00 1,964,532.46 2,026,090.00 61,557.54  

FEDERAL NATL MORTGAGE ASSN 04/18/11 04/18/16 Aaa AAA 2.500 2.500 2,000,000.00 2,000,000.00 2,055,080.00 55,080.00 Callable 04/18/13, once

FEDERAL NATL MORTGAGE ASSN 06/29/11 12/29/14 Aaa AAA 1.300 1.300 2,000,000.00 2,000,000.00 2,008,370.00 8,370.00 Callable 03/29/12, once

     Subtotal, Federal Agencies 110,695,000.00 110,971,762.88 112,640,805.75 1,669,042.87

CORPORATE/MEDIUM TERM NOTES

BERKSHIRE HATHAWAY FIN 12/15/10 12/15/15 Aa2 AA+ 2.450 2.530 2,000,000.00 1,993,441.67 2,056,440.00 62,998.33  

GENERAL ELECTRIC CAPITAL CORP 11/10/10 11/09/15 Aa2 AA+ 2.250 2.250 2,000,000.00 2,000,000.00 2,009,060.00 9,060.00  

GENERAL ELECTRIC CAPITAL CORP 01/07/11 01/07/14 Aa2 AA+ 2.100 2.100 2,000,000.00 2,000,000.00 2,046,120.00 46,120.00  

PRES & FELLOWS OF HARVARD COLL 07/12/11 01/15/14 Aaa AAA 5.000 1.000 2,000,000.00 2,193,520.62 2,199,460.00 5,939.38  

     Subtotal, Corporate Securities 8,000,000.00 8,186,962.29 8,311,080.00 124,117.71

SB AIRPORT PROMISSORY NOTE (LT)

SANTA BARBARA AIRPORT 07/14/09 06/30/29 - - 7.000 7.000 5,962,504.03 5,962,504.03 5,962,504.03 0.00  

     Subtotal, SBA Note 5,962,504.03 5,962,504.03 5,962,504.03 0.00

TOTALS 163,157,504.03 163,621,229.20 165,414,389.78 1,793,160.58

Market values have been obtained from the City's safekeeping agent, Santa Barbara Bank and Trust (SBB&T).  SBB&T uses Interactive Data Pricing Service, Bloomberg and DTC.
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CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 
 

AGENDA DATE: August 23, 2011 
 
TO: Mayor and Councilmembers 
 
FROM: Engineering Division, Public Works Department  
 Facilities Division, Public Works Department 
 
SUBJECT: Increase In Construction Change Order Authority For The MacKenzie 

Parking Lot Storm Water Infiltration Project  
 
 
RECOMMENDATION:  
 
That Council authorize an increase in the Public Works Director’s Change Order Authority 
to approve expenditures for extra work for the MacKenzie Parking Lot Storm Water 
Infiltration Project, City Contract No. 23,837, between Shaw Contracting, Inc., and the City, 
in the amount of $181,609, for a total project expenditure authority of $586,662. 
 
DISCUSSION: 
 
BACKGROUND 
 
The MacKenzie Parking Lot Storm Water Infiltration Project (Project) was awarded July 
12, 2011, to install 13,500 square feet of permeable concrete pavers in the 35,000 
square foot lower parking lot of MacKenzie Park (see attached Project Map).  The 
Project is designed to capture and treat the volume of storm water generated from a 1-
inch, 24-hour storm event.  The Project will be used as an example of a relatively simple 
Best Management Practice that meets the City’s Storm Water Management Program 
(SWMP) requirements and can be installed almost anywhere with existing hardscape 
and low traffic volumes (site conditions permitting).   
 
CURRENT STATUS 
 
Repaving the entire MacKenzie Park parking lot was considered but not proposed at the 
time the Project was competitively bid because funds for the extra work were not  
identified at that time.  Following the award of the construction contract, additional 
funding was identified from the Intra-City Services Fund to repave the remaining area of 
the parking lot.  Repair and replacement of existing parking lots is identified in the Six-
Year Capital Improvement Program, and replacement of this parking lot is a priority to 
be completed within the first two years.  The existing parking lot pavement is in very 
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poor condition and has no road base or foundation.  In addition to replacing the parking 
stalls with permeable pavers under the current contract, this proposed extra work 
involves removing the existing asphalt and replacing the remaining 21,500 square foot 
area of travel lanes (non-parking areas) with 8” of base material and 4” of asphalt.  
Allowing the City’s existing contractor, Shaw Contracting, Inc. (Shaw),  to complete this 
work in conjunction with the scheduled permeable paver installation is recommended 
since this will minimize closure of this highly used parking lot, and will contribute to 
reducing the total repaving costs.  Shaw will already be mobilized with their equipment 
and crews in this location, and many of the cost elements of repaving the lot were 
included as bid items in Shaw’s existing construction contract.  Using Intra-City Services 
Fund for the proposed extra work may result in a one to two year delay in replacement 
of the Cabrillo Ballfield Lights, a project the Facilities Division had scheduled for FY 
2011. Staff negotiated a fair and reasonable price for the proposed extra work. 
 
Shaw is fully qualified to do this work, as evidenced by their past performance with City 
projects.  They were awarded the Project based on their low bid for the original 
permeable paver installation.  Therefore, staff recommends that Council authorize an 
increase in the Project change order authority to Contract No. 23,837 in the amount of 
$181,609 in order to cover the cost of this extra work. 
 
BUDGET/FINANCIAL INFORMATION: 
 
The following summarizes the additional expenditures recommended in this report: 

 
CONSTRUCTION CONTRACT FUNDING SUMMARY 

 

 Base 
Contract 

Change Order 
 

Total 
 

Initial Contract Amount $368,230 $36,823 $405,053

Proposed Increase $0 $181,609 $181,609

Totals $368,230 $218,432 $586,662
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The following summarizes all project design costs, construction contract funding, and 
other project costs. 
 

ESTIMATED TOTAL PROJECT COST 
 

*Cents have been rounded to the nearest dollar in this table.   

 

Design                                                                               Subtotal $56,143

Construction Contract   $368,230

Construction Change Order Allowance (Initial) $36,823

Construction Change Order Allowance (Increase) $181,609

Construction Management/Inspection by City Staff (Initial) $60,758

Construction Management/Inspection by City Staff (Increase) $19,242

Other Construction Costs (testing, etc.) (Initial) $2,000

Other Construction Costs (testing, etc.) (Increase) $5,400

Construction                                                                     Subtotal $674,062

Project Total $730,205
 
The increase in the construction change order authority will be paid for out of the Intra-
City Services Fund, which has sufficient funds to cover the extra work item.  The original 
construction contract is being funded by Creek Restoration/Water Quality Improvements 
– Capital funds. 
 
 
ATTACHMENT: Project Map 
 
PREPARED BY: John Ewasiuk, Principal Civil Engineer/MR/sk 
 Jim Dewey, Facilities and Energy Manager 
 
SUBMITTED BY: Christine F. Andersen, Public Works Director 
 
APPROVED BY:  City Administrator’s Office 
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CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 
 

AGENDA DATE: August 23, 2011 
 
TO: Mayor and Councilmembers 
 
FROM: Facilities Division, Public Works Department 
 
SUBJECT: Contract For Design For The Cabrillo Pavilion And Bathhouse Facility 

Assessment 
 
 
RECOMMENDATION:   
 
That Council authorize the Public Works Director to execute a standard City 
Professional Services Agreement with Kruger Bensen Ziemer Architects, Inc., in an 
amount not to exceed $199,660 for design and support services for the Cabrillo Pavilion 
and Bathhouse Facility Assessment, and approve expenditures of up to $19,966 for 
extra services that may result from necessary changes in the scope of work. 
 
EXECUTIVE SUMMARY: 
 
The City Parks and Recreation Department is considering renovating and reprogramming 
the Cabrillo Pavilion and Bathhouse Facility. Preliminary structural concrete assessment 
work has already been performed, and the Redevelopment Agency (RDA) and City 
Council have authorized and implemented formation of a business plan team to 
evaluate the programming. To complete the full facility assessment, staff recommends 
that Council award a Professional Services contract with the architectural firm of Kruger 
Bensen Ziemer Architects, Inc. (KBZ) for the Cabrillo Pavilion and Bathhouse Facility 
Assessment (Project).  The Project is being funded through RDA Capital Funds and the 
Public Works Department, Facilities Division, for any extra services that may be 
required. 
 
DISCUSSION: 
 
BACKGROUND 
 
The Anton Johnson Company of Los Angeles built the Cabrillo Pavilion Arts Center and 
Bathhouse Facility in 1926, based on a design by Rolan Sauter and Keith Lockard, with 
funding from Mr. and Mrs. David Gray, Sr. In 1941, the building was expanded to 
accommodate new community and youth activities.  In 1977, the City Council authorized 
a change in use of the second story from youth programming to the current Cultural Arts 
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Center. In 1988, the City remodeled the entrance approach from Cabrillo Boulevard 
during a general remodel to the facility. 
 
The Cabrillo Pavilion Arts Center is comprised of the entire second floor of the building, 
housing a few Parks & Recreation offices, a small meeting room, a large events facility 
and a kitchen. There are also two side balconies with stairs leading down to the beach. 
The Bathhouse encompasses the first floor of the building, housing a restaurant 
concession, Parks & Recreation offices, a small gym, men’s and women’s locker rooms, 
and public bathrooms. The Parks & Recreation Department manages their Sports, 
Aquatics, and Adaptive programs out of the Bathhouse; this includes the Junior 
Lifeguard program.  
 
In October 2008, the Infrastructure Financing Task Force identified renovation of the 
Cabrillo Bathhouse as a key project. On June 29, 2010, the RDA Board adopted the 
Fiscal Year 2011 Capital Program, which included the allocation of $250,000 toward the 
preparation of a building feasibility assessment and a business plan for the renovation of 
the Cabrillo Bathhouse. The purpose of the renovation is to address structural and 
mechanical deficiencies, increase recreational programming and other community 
serving uses, and to expand revenue opportunities to offset operating expenses.  
 
On June 21, 2011, the RDA Board and City Council approved the Cooperation 
Agreement for the Cabrillo Pavilion/East Beach Bathhouse Renovation between the 
Redevelopment Agency and the City of Santa Barbara (“Cabrillo Pavilion Cooperation 
Agreement”). In that Agreement, the City agreed to complete the Project and the RDA 
agreed to reimburse the City for all associated expenses. Subsequently, on June 28, 
2011, City Council implemented the provisions of the Cabrillo Pavilion Cooperation 
Agreement though Council approval of the Design Services Agreement with GreenPlay, 
LLC.  
 
The building is located within the State’s East Cabrillo Boulevard Parkway Historic 
District and is designated as a City Structure of Merit, which allows alterations to the 
exterior of the building; however, any changes would be closely reviewed by the City’s 
Historic Landmark Commission for adherence to the guidelines set forth for the El 
Pueblo Viejo Landmark District and the Waterfront Area Aesthetic Criteria for New 
Development. In addition, change in use of the facility may require a Coastal 
Development Permit and approval from the City’s Planning Commission for consistency 
with the city Local Coastal Plan. 
 
On February 2, 2007, B.W. Smith Structural Engineers (B.W. Smith) submitted a 
structural condition analysis report of the concrete beams and guardrail/parapet of the 
outdoor deck on the second floor. Their report identified spalling concrete, exposed 
reinforced steel rebar, and cracking concrete and plaster throughout the facility, as 
would be expected of a building of this age and location, particularly one with sea air 
exposure. B.W. Smith recommended that the cracks, delaminated concrete, and 
exposed rebar be repaired, and recommended further evaluation of the concrete to 
determine how much the change in pH is affecting the corrosion.  
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PROJECT DESCRIPTION 
 
The work consists of a complete assessment of the Cabrillo Pavilion Arts Center and 
Bathhouse Facility.  Work to be performed includes: architectural analysis and design, 
civil assessment for drainage and surveying, ADA compliance assessment, structural 
evaluation of the building and upgrades to meet the current seismic code, mechanical 
and electrical assessments, landscaping, fire protection, and sea-level rise impact 
assessment.  The work would also include environmental services including asbestos 
survey, lead based paint screening, preliminary mold/moisture assessments, and 
hazardous materials testing. In addition, the consultants would perform an initial 
Leadership in Energy and Environmental Design (LEED) evaluation and coordinate with 
the Parks & Recreation Business Plan to provide preliminary design alternatives for the 
program space.  
 
DESIGN PHASE CONSULTANT ENGINEERING SERVICES 
 
Staff recommends that Council authorize the Public Works Director to execute a 
contract with KBZ in an amount not to exceed $199,660 for a full architectural, 
structural, mechanical, electrical, etc., assessment of the Cabrillo Pavilion Arts Center 
and Bathhouse Facility.  
 
The City selected KBZ as part of an RFP process that included a proposal listing 
descriptions of recent projects, client references, descriptions of the consultant team, a 
statement of the proposed approach, estimated staff hours, schedule, and insurance 
documents. The consultants also submitted to an interview process which included 
submitting a fee proposal in a separate sealed envelope. The selection was made 
based on the consultant’s qualifications, key staff qualifications, schedule, proposed 
responsiveness to City Staff needs, and understanding of the proposed Project. 
 
FUNDING 
 
The Project is being funded through the City’s RDA under the Redevelopment Capital 
Projects Fund, with extra services funded by the Public Works Department, Facilities 
Division.  The Business Plan allocation, per the Council’s June 28, 2011, decision, is 
listed below as a reference.  
 
There are sufficient funds in the Redevelopment Capital Projects Fund and the Facilities 
Fund to cover these costs.  
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CONSULTANT CONTRACT FUNDING SUMMARY 
 

 Basic Contract Change Funds Total 
Business Plan 
Consultant 

$45,700 $4,570 $50,270

Authorized for Business Plan* $50,270*

Facility Assessment $199,660 $19,966 $219,626

TOTAL RECOMMENDED AUTHORIZATION $219,626
* Council allocated on June 28, 2011. 

 
HEALTH AND SAFETY CODE COMPLIANCE (§33445) 
 
Health and Safety Code Section §33445 findings for the project were made by Council 
on June 28, 2011, in association with the approval of the Design Services Agreement 
with GreenPlay, LLC. 
 
SUSTAINABILITY IMPACT: 
 
The Project will further the City’s Sustainability Program goals, mostly during the 
construction phase, through incorporating environmentally responsible design and 
construction techniques including, but not limited to, the specification of recycled 
content building materials, construction debris recycling processes, energy conserving 
electrical systems, materials, fixtures and appliances and the use of drought tolerant 
landscaping specifically selected from local native plants which use less water, 
therefore conserving further natural resources. These techniques further the City’s 
sustainability goals in a variety of ways specific to the individual project and include 
reducing waste, recycling, and reducing resource consumption. 
 
 
PREPARED BY: James Dewey, Facilities Manager/JW/mh 
 
SUBMITTED BY: Christine F. Andersen, Public Works Director 
 
APPROVED BY: City Administrator’s Office 
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CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 
 

AGENDA DATE: August 23, 2011 
 
TO: Mayor and Councilmembers 
 
FROM: Water Resources Division, Public Works Department 
 Engineering Division, Public Works Department 
 
SUBJECT: Contract For Construction For The Ortega Groundwater Treatment 

Plant Rehabilitation And Improvements Project 
 
 
RECOMMENDATION:  That Council:  
 
A. Reject the bid protest of GSE Construction Co., Inc., and award a contract to 

PCL Construction, Inc., in their low bid amount of $5,076,296 for construction of 
the Ortega Groundwater Treatment Plant Rehabilitation and Improvements 
Project, Bid No. 3519; 

B. Authorize the Public Works Director to execute the contract with PCL 
Construction, Inc., and approve expenditures up to $507,630 to cover any cost 
increases that may result from contract change orders for extra work and 
differences between estimated bid quantities and actual quantities measured for 
payment;  

C. Authorize the Public Works Director to execute a contract with Carollo 
Engineering in the amount of $418,794 for design support services during 
construction, and approve expenditures of up to $41,880 for extra services that 
may result from necessary changes in the scope of work;  

D. Authorize the Public Works Director to execute a contract with Penfield and 
Smith in the amount of $630,576 for construction management services, and 
approve expenditures of up to $63,058 for extra services that may result from 
necessary changes in the scope of work; and 

E. Authorize the Public Works Director to execute a contract with Systems 
Integrated in the amount of $725,109.98 for Supervisory Control and Data 
Acquisition (SCADA) integration services, and approve expenditures of up to 
$72,511 for extra services that may result from necessary changes in the scope 
of work. 
 

EXECUTIVE SUMMARY: 
 
Eleven bids were received for the Ortega Groundwater Treatment Plant Rehabilitation 
and Improvement Project (“OGTP”). The lowest bidder was PCL Construction, Inc. 
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(PCL).  Staff recommends that Council reject the bid protest of GSE Construction Co., 
Inc. (GSE) and authorize the Public Works Director to accept the low bid and enter into 
a contract with PCL.  Staff recommends that Council authorize the Public Works 
Director to enter into contracts with Carollo Engineering (Carollo), Penfield & Smith 
(P&S), and Systems Integrated (SI) for services during construction.   
 
DISCUSSION: 
 
PROJECT DESCRIPTION 
 
The City’s groundwater supplies are an important part of the City’s overall water supply.  
They help meet peak summer water demands and supplement depleted surface water 
supplies during droughts.  Groundwater supplies also serve as an emergency source in 
the event of catastrophic interruption of the supplies from the Santa Ynez River and State 
Water Project.  Additionally, groundwater supplies could be used to assist the City with 
complying with stricter drinking water quality regulations that will be in effect by 2012.  
 
The existing Ortega Groundwater Treatment Plant (OGTP) was constructed in the 1970s 
to treat high levels of naturally occurring iron and manganese in groundwater pumped 
from the four downtown area wells: Ortega Park, Corporation Yard, Vera Cruz, and City 
Hall.  These wells provide approximately 50% of the City’s overall groundwater pumping 
capacity.  The OGTP and four wells played an important water supply role during the 
drought of the late 1980s.  Currently, the OGTP and four downtown wells are in need of 
significant rehabilitation in order for them to once again become an important part of the 
City’s water supply.  
 
On November 17, 2009, Council awarded the final design contract to Carollo to complete 
the design for the OGTP and wells to reliably produce and treat up to three million gallons 
of groundwater per day for the City’s distribution system.  The scope included refurbishing 
the existing pressure vessels and storage tanks, and improving the related pumping and 
collection systems.  Rehabilitation work targeted for the wells includes various amounts of 
well structure improvements and upgrades to existing electrical, piping, and pumping 
systems.   
 
Because the OGTP Project also addressed upcoming water regulation compliance, it 
was eligible for funding through a low interest Safe Drinking Water State Revolving 
Fund loan.  Following Council authorization to apply for the loan for the OGTP and 
Cater Water Treatment Plant Advanced Treatment Project (Ozone Project),  the City 
received a funding agreement for a 20-year, 2.5017% interest loan in the amount of 
$29,283,000 for both projects. Approximately $8.7 million of the loan will fund the OGTP 
Project. 
 
 
 
 
 



Council Agenda Report 
Contract For Construction For The Ortega Groundwater Treatment Plant Rehabilitation 
And Improvements Project 
August 23, 2011 
Page 3 
 

 

CONTRACT BIDS 
 
A total of eleven bids were received for the OGTP work, ranging as follows: 
 

BIDDER BID AMOUNT 
  
1. PCL Construction, Inc. – San Marcos, CA   $5,076,296 

2. Tierra Contracting, Inc. – Goleta, CA   $5,176,027 

3. Cushman Contracting Corp. – Goleta, CA   $5,304,000 

4. Tri-Technic/R.E. Smith – Sonora, CA   $5,328,000 

5. GSE Construction Co., Inc. – Livermore, CA   $5,385,880 

6. Lash Construction, Inc. – Santa Barbara, CA   $5,578,280 

7. CW Roen Construction Co. – Danville, CA   $5,650,000 

8. Spiess Construction Co., Inc. – Santa Maria, CA   $5,692,700 

9. Nicholas Construction, Inc. – Shafter, CA   $5,829,468 

10. MallCraft, Inc. – Pasadena, CA   $6,314,175 

11. Specialty Construction, Inc. – San Luis Obispo, CA   $6,461,680 
 

The low bid of $5,076,292, submitted by PCL, is an acceptable bid that is responsive to 
and meets the requirements of the bid specifications.   
 
Staff recommends that Council reject the bid protest of GSE, as discussed below.  
 
Staff recommends that Council award and authorize the Public Works Director to 
execute a contract with PCL in the amount of $5,076,296 and approve expenditures up 
to $507,630 to cover any cost increases that may result from contract change orders for 
extra work and differences between estimated bid quantities and actual quantities 
measured for payment.  The change order funding recommendation of $507,630, or 
10%, is typical for this type of work and size of project.   
 
BID PROTEST 
 
The fifth apparent lowest bidder, GSE, asserted a timely protest to the City concerning 
the PCL bid.   
 
GSE asserts that the PCL bid should be rejected as non-responsive because of PCL’s 
failure to submit a Certificate of Authority for the payment bond for the project.  The 
Certificate of Authority notification is listed after the recital of documents that must be 
provided with the submittal of the bid proposal and is intended to put the contractors on 
notice that this form will be required upon award of contract when a payment bond is 
required.  Contractors are not required to provide the Certificate of Authority for the 
payment bond with their bid proposals.  In consultation with the City Attorney’s Office, 
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City staff has concluded that PCL’s failure to submit this form is not an irregularity, and 
therefore, the protest has no merit. 
 
Staff provided GSE with its written analysis of the bid protest on August 4, 2011, and 
invited GSE to provide the City with any additional documents or other information 
available to GSE to support its bid protest.  Staff also informed GSE that it intended to 
recommend to the City Council rejection of the bid protest and award of the contract to 
PCL on August 23, 2011 and invited GSE to attend the Council meeting and present 
additional information.   To date, staff has received no response from GSE. 
 
CONSTRUCTION PHASE CONTRACT SERVICES 
 
Staff recommends that Council authorize the Public Works Director to execute a 
contract with Carollo in the amount of $418,794 for design support services during 
construction and approve expenditures of up to $41,880 for extra services that may 
result from necessary changes in the scope of work.  The extra services funding 
recommendation of 10% is typical for this scope of work.  Carollo designed the OGTP 
Project and is experienced in this type of work.  

 
Staff recommends that Council authorize the Public Works Director to execute a 
contract with P&S in the amount of $630,576, with $63,058 in extra services for 
construction management services that may result from necessary changes in the 
scope of work.  The cost of the extra services is 10% and is typical for this scope of 
work.  P&S was selected to provide this service by a Request For Proposal process.  
P&S staff has participated in construction management services for other City projects 
and is experienced in this type of work.   
 
Staff recommends that Council authorize the Public Works Director to execute a 
contract with SI in the amount of $725,109.98 with $72,511 in extra services for SCADA 
integration services that may result from necessary changes in the scope of work. 
SCADA integration services are a critical aspect of this project, encompassing all 
necessary software, programming, and hardware necessary to operate and monitor the 
water treatment process to ensure the highest quality drinking water. Due to the 
specialization of this work and the need for close interaction with Cater staff, the City 
chose to enter a separate contract with SI rather than have these services provided 
under the general contractor, PCL.  SI was selected to provide this service by an RFP 
process which included integrators from the City’s pre-qualified list.  SI is experienced in 
this type of work. 
 
COMMUNITY OUTREACH 
 
During the design process, several community outreach meetings were held for the 
neighboring area to discuss the impact of construction.  Neighbors were also notified 
and participated in the Historic Landmarks Committee process for the OGTP Project.  
Neighbors will receive notification prior to the start of construction. 
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FUNDING   
 
On March 15, 2011, Council authorized acceptance of a State Revolving Fund loan in 
the amount of $29,283,000 for the OGTP and Ozone Projects and increased the 
appropriation and revenue by $29,283,000 in the Water Capital Fund.  A portion of 
these proceeds will fund the OGTP Project. 
 
The following summarizes the expenditures recommended in this report: 
 

CONSTRUCTION CONTRACT FUNDING SUMMARY 
 

 Basic Contract Change Funds Total 

PCL $5,076,296.00 $507,630.00 $5,583,926.00

Carollo $418,794.00 $41,880.00 $460,674.00

P&S $630,576.00 $63,058.00 $693,634.00

SI $725,109.98 $72,511.00 $797,620.98

TOTAL RECOMMENDED AUTHORIZATION $7,535,854.98
 
 
The following summarizes all OGTP Project design costs, construction contract funding, 
and other OGTP Project costs: 
 

ESTIMATED TOTAL PROJECT COST 

*Cents have been rounded to the nearest dollar in this table.   

 

Design (by Contract) $778,000

Design Administration (by City Staff) $157,132

 Subtotal $935,132

Construction Contract   $5,076,296

Construction Change Order Allowance $507,630

SCADA Integration (by Contract) $797,621

Subtotal  $6,381,547

Construction Administration and Survey (by City Staff) $169,598

Construction Management/Inspection (by Contract) $693,634

Design Support during Construction (by Contract) $460,674

 Subtotal $1,323,906

TOTAL PROJECT COST $8,640,585
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SUSTAINABILITY IMPACT: 
 
The OGTP Project provides a supplemental water source and addresses emergency 
supply in the event of catastrophic interruption of the supplies from the Santa Ynez River 
and State Water Project.  The OGTP Project will incur increased environmental impacts, 
including increased truck trips and electrical usage.  However, staff has worked closely 
with the consultant to limit the extent of the impacts.  
 
PREPARED BY: Cathy Taylor, Water System Manager/LS/mj 
 Joshua Haggmark, Principal Civil Engineer/LS/mj 
 
SUBMITTED BY: Christine F. Andersen, Public Works Director 
 
APPROVED BY: City Administrator’s Office 
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CITY OF SANTA BARBARA 
 

COUNCIL AGENDA REPORT 
 
 

AGENDA DATE: August 23, 2011 
 
TO: Mayor and Councilmembers 
 
FROM: Engineering Division, Public Works Department 

Housing and Redevelopment Division, Community Development 
Department 

 
SUBJECT: Contract For Conceptual Design For The Police Station Replacement 

Project 
 
 
RECOMMENDATION:   
 
That Council authorize the Public Works Director to execute a standard City 
Professional Services Agreement, in a form of agreement acceptable to the City 
Attorney, with Leach Mounce Architects in the amount of $323,796 for conceptual 
design services for the Police Station Replacement Project, and authorize the Public 
Works Director to approve expenditures of up to $32,380 for extra services which may 
result from necessary changes in the scope of work. 
 
DISCUSSION: 
 
BACKGROUND 
 
On March 1, 2011, Council heard a report on the need to rebuild the existing Police 
Department Headquarters due to numerous structural deficiencies and outdated 
building systems. Most importantly, the Council report included an analysis that 
identified structural deficiencies of the existing police building that could make it 
inoperable after a major earthquake.  At that time, Council appointed a three-member 
City Council Ad Hoc Subcommittee comprised of Councilmembers Rowse, Self, and 
White, to consider the use of the current site on Figueroa Street to rebuild the Police 
Department Headquarters, and to discuss funding options. 
 
On June 28, 2011, Council approved the Ad Hoc Subcommittee recommendations 
which included confirmation that rebuilding the Police Department Headquarters was 
the number one capital infrastructure need for the City of Santa Barbara, and that the 
next step would be to enter into a contract with a qualified architectural firm and 
professional team to develop additional planning, design, and cost estimating necessary 
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for Council to consider placing a voter approved financing mechanism for a new Police 
building on the special City election ballot for November 2012.  
 
PROJECT DESCRIPTION 
 
The intent of this initial conceptual design phase is to thoroughly investigate the 
concepts of rebuilding a new modern police station on the existing site, preliminarily 
vetting all environmental impacts, and producing a detailed construction cost estimate.  
The information generated can then be used to inform policy makers and the public as 
possible financing options are considered.  This contract would not include final project 
design services.   
 
DESIGN PHASE CONSULTANT ENGINEERING SERVICES 
 
Staff recommends that Council authorize the Public Works Director to execute a 
contract with Leach Mounce Architects (LMA) in the amount of $356,176 for 
professional architectural and engineering services for conceptual design.  LMA’s 
proposal includes teaming up with a local architectural firm, Lenvik and Minor 
Archcitects, who are familiar with local design guidelines.  LMA was one of six firms that 
submitted proposals in response to the Request for Proposals issued by the City.  All 
proposals were reviewed and evaluated by a seven-person panel composed of a local 
architect, representatives from the Public Works and Community Development 
Departments, the City Administrator’s Office, and the Police Department.  LMA’s 
proposal was selected because it best met the needs of the project and demonstrated a 
strong track record of similar successful projects.  LMA is a local firm located in Ventura 
who specializes in the design and remodel of law enforcement facilities.        
 
COMMUNITY OUTREACH 
 
The Police Station Ad Hoc committee recongnize that it is important to educate the 
public about the deficiencies of the police building and the need to replace it.  The 
following is a list of community support and outreach ideas that were generated and are  
planned by staff for implementation during this conceptual design phase: 
 

 Prepare a City TV/Channel 18 informational presentation on the building’s 
deficiencies and needs; 

 Present the need for a new facility at a joint meeting of the Police and Fire and 
Planning Commissions; 

 Conduct a number of focused public tours of the facility to key community leaders 
and interested parties; and 

 Develop a community support organization to further the discussion and 
education of the need for a new facility. 
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FUNDING 
 
The following table summarizes the estimated total project costs: 
 

ESTIMATED TOTAL PROJECT COST 

Conceptual Design 

Conceptual Design (by Contract) $356,176

Project Administration and CEQA Environmental Determination  

(by City staff)   

$275,000

 Subtotal $631,176

Final Design and Construction                                       

 Subtotal $48,000,000

TOTAL PROJECT COST $48,631,176
Estimated costs have been italized. 
 
There is approximately $7 million in Redevelopment Agency funds set aside currently in 
the project fund account for use in addressing improvements to the Police Station.  In 
June 2011, the Redevelopment Agency programmed $13 million toward the project, for 
a total of $20 million.  Recent State budget legislation requiring payments to the State 
may reduce the overall budget.  A lawsuit challenging the constitutionality of this 
legislation is pending.   
 
There are sufficient funds in the Agency’s Project fund account  (approximately $7 
million) to cover the initial conceptual design costs.  The total project cost is currently 
estimated to be just under $50 million.  The full cost of this project is anticipated to 
require an additional $30 million in funding that has not yet been identified but is 
anticipated to require a ballot measure to approve a dedicated financing revenue 
source.  Following completion of conceptual design, staff anticipates returning to 
Council in July 2012 with a more detailed cost estimate and a recommendation to 
resolve the remaining funding shortfall.   
 
SUSTAINABILITY IMPACT 
 
Consistent with Council policy, this project would be designed to achieve Leadership in 
Energy and Environmental Design (LEED) Silver certification for new construction.  
 
HEALTH AND SAFETY CODE SECTION 33445.1 
 
The Project is located outside the Central City Redevelopment Project Area (CCRP).  
California Redevelopment Law permits redevelopment agencies to spend 
redevelopment funds for redevelopment purposes outside of the Project Area if certain  
findings are made by the legislative body.  On June 8, 2010, the Council of the City of 
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Santa Barbara approved and adopted Resolution No. 10-035, making the findings 
required by Health and Safety Code Section 33445.1 for Redevelopment Agency 
funding of capital improvements for the Police Station Rehabilitation Project located 
outside and not contiguous to the CCRP Area. 
 
 
PREPARED BY: Joshua Haggmark, Principal Engineer/LS/mj 
 Brian Bosse, Housing and Redevelopment Manager/MEA 
 
SUBMITTED BY: Christine F. Andersen, Public Works Director 
 Paul Casey, Assistant City Administrator/Community 

Development Director 
 
APPROVED BY: City Administrator’s Office 
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File Code No.  530.05 

 

 

CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 
 

AGENDA DATE: August 23, 2011 
 
TO: Mayor and Councilmembers 
 
FROM: Transportation Division, Public Works Department 
 
SUBJECT: Introduction Of Ordinance Establishing Bay View Circle As A One-

Way Street 
 
RECOMMENDATION:   
 
That Council introduce and subsequently adopt, by reading of title only, An Ordinance of 
the Council of the City of Santa Barbara Amending Chapter 10.60 of the Municipal Code 
by Revising Section 10.60.030, Establishing Bay View Circle as a Counter-Clockwise One-
Way Street. 
 
DISCUSSION: 
 
Bay View Circle is a residential street on the Mesa where Santa Cruz Boulevard, Pacific 
Avenue, and Santa Rosa Avenue converge.  It has operated as a one-way street, with 
on-street parking, since the 1920s.  Due to the width of the street, it must remain as a 
one-way street in order to maintain the parking. 
 
Neighborhood complaints regarding some drivers traveling the wrong way around the 
circle has made it necessary to install regulatory one-way signage.  This street has 
never been part of the list of one-way streets in Section 10.60.030 of the Municipal 
Code.  Adding this signage provides positive guidance to the flow of traffic, and allows 
for Police enforcement of wrong way movements by formally adding this street to the 
Municipal Code. 
 
 
PREPARED BY:  Browning Allen, Transportation Manager/PD/kts 
 
SUBMITTED BY: Christine F. Andersen, Public Works Director 
 
APPROVED BY:  City Administrator’s Office 
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COUNCIL INTRODUCTION DRAFT 
August 23, 2011 

SHOWING CHANGES FROM CURRENT CODE 
NEW PROVISIONS SHOWN IN UNDERLINE 

 
 

ORDINANCE NO.___________ 
 

AN ORDINANCE OF THE COUNCIL OF THE CITY OF 
SANTA BARBARA AMENDING CHAPTER 10.60 OF THE 
MUNICIPAL CODE BY REVISING SECTION 10.60.030, 
ESTABLISHING BAY VIEW CIRCLE AS A COUNTER-
CLOCKWISE ONE-WAY STREET  
  

THE COUNCIL OF THE CITY OF SANTA BARBARA DOES ORDAIN AS FOLLOWS: 
 
SECTION ONE. Section 10.60.30 of Chapter 10.60 of Title 10 of the Santa Barbara 
Municipal Code is amended to read as follows:  
 
10.60.30 Schedule of One-way Streets 
 In accordance with Section 10.60.030, and when properly sign posted, it shall be 
unlawful for the operator of any vehicle to drive in the direction indicated below on the 
following streets or portions of streets: 
 
 1. Unnamed alley lying between Anacapa Street and State Street extending from 
the Lobero Garage Paseo to Carrillo Street:  In a southeasterly direction on the 
unnamed alley lying between Anacapa Street and State Street from the Lobero Garage 
Paseo to Carrillo Street. 
 2. Unnamed alley lying between Robbins Street and Mountain Avenue adjacent to 
Harding School:  In a northeasterly direction on the unnamed alley lying between 
Robbins Street and Mountain Avenue adjacent to Harding School. 
 3. ALAMEDA PADRE SERRA:  In a westerly direction on the south side of 
Alameda Padre Serra or in an easterly direction on the north side of Alameda Padre 
Serra, where the roadway of Alameda Padre Serra is divided by a parkway in the 
central portion thereof; provided that vehicles traveling in an easterly direction on 
Alameda Padre Serra may drive to the north side of the dividing wall located between 
Dover Road and Arbolado Road for the purpose of entering Arbolado Road. 
 4. ANACAPA STREET:  In a northwesterly direction on Anacapa Street between 
Gutierrez Street and Mission Street. 
 5. BATH STREET:  In a southeasterly direction on Bath Street between Haley 
Street and Mission Street. 
 6. BAY VIEW CIRCLE:  In a clockwise direction for its entirety. 
 7. CASTILLO STREET:  In a northwesterly direction on Castillo Street between 
Cota Street and Mission Street. 
 8. CHAPALA STREET:  In a southeasterly direction on Chapala Street between 
Alamar Avenue and Carrillo Street. 
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 9. CLEVELAND AVENUE:  In a southerly direction on the east side of Cleveland 
Avenue or in a northerly direction on the west side of Cleveland Avenue in either the 
nineteen hundred (1900) or two thousand (2000) blocks thereof. 
+ 10. CORONEL STREET:  In a northeasterly direction on Coronel Street from a point 
one hundred feet northeasterly of the intersection of Coronel Street and Loma Alta Drive 
to a point 630 feet northeasterly of the intersection of Coronel Street and Loma Alta 
Drive. 
 11. DE LA GUERRA PLAZA:  In a direction other than entry into De La Guerra 
Plaza via the street on the southwesterly side of De La Guerra Plaza, proceeding in a 
southeasterly direction along that street on the southwesterly side of De La Guerra 
Plaza and continuing in a northwesterly direction only along the street on the 
northeasterly side of De La Guerra Plaza. 
 12. DE LA VINA STREET:  In a northwesterly direction on De La Vina Street 
between Haley Street and Constance Avenue. 
 13. EMERSON AVENUE:  In a southerly direction on the east side of Emerson 
Avenue or in a northerly direction on the west side of Emerson Avenue in either the 
nineteen hundred (1900) or two thousand (2000) blocks thereof. 
 14. EQUESTRIAN AVENUE:  In an easterly direction on Equestrian Avenue 
between Santa Barbara and Garden Streets. 
 15. GRAND AVENUE:  In a westerly direction on the south side of Grand Avenue or 
in an easterly direction on the north side of Grand Avenue between Pedregosa Street 
and Moreno Road where the roadway of Grand Avenue is divided into two (2) levels. 
 16. PROSPECT AVENUE:  In an easterly direction on Prospect Avenue between 
Valerio Street and Cleveland Avenue. 
 17. SANTA BARBARA STREET:  In a southeasterly direction on Santa Barbara 
Street between Haley Street and Mission Street. 
 18. STATE STREET:  In a northwesterly direction on the southwesterly side of State 
Street or in a southeasterly direction on the northeasterly side of State Street between 
Mission Street and Constance Avenue where the roadway of State Street is divided by 
a central parkway.   



Agenda Item No._____________ 
 

File Code No.  640.09 

 

 

CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 
 

AGENDA DATE: August 23, 2011 
 
TO: Mayor and Councilmembers 
 
FROM: Planning Division, Community Development Department 
 
SUBJECT: Community Priority Designation For Antioch University At 

602 Anacapa Street 
 
 
RECOMMENDATION:   
 
That Council find that the Antioch University development project at 602 Anacapa Street 
meets the definition of a Community Priority Project, and grant the project a Final 
Community Priority Designation for an allocation of 2,671 square feet of nonresidential 
floor area. 
 
DISCUSSION: 
 
The project consists of a proposal to construct a 3,626 square foot (sf) addition, to create 
classrooms and offices for Antioch University, completely within the existing first floor 
volume of an existing mixed-use building. On May 17, 2011, the City Council reviewed a 
request and granted a preliminary allocation of 2,671 square feet from the Community 
Priority category.  In addition to the requested allocation from the Community Priority 
category, the applicant has proposed the use of 955 square feet from the Small Addition 
category as defined in Santa Barbara Municipal Code Section 28.87.300.B to complete a 
new second floor within the existing one-story volume. On August 11, 2011, the Planning 
Commission approved the project and recommended that Council make the final 
determination and grant the requested Community Priority allocation.  In order to proceed 
with this project, the applicant requests that a final allocation of 2,671 square feet be 
granted from the Community Priority category. 
 
Environmental Review 
 
The Environmental Analyst has determined that the project is exempt from further 
environmental review pursuant to California Environmental Quality Act Guidelines Section 
15301, Existing Facilities.   
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Community Priority Category 
 
Santa Barbara Municipal Code Section 28.87.300 provides for City Council designations of 
square footage for projects of broad public benefit deemed “necessary to meet present or 
projected needs directly related to public health, safety or general welfare”. To date, a total 
of 234,636 square feet has been allocated (both preliminary and final designations) out of 
the Community Priority Category, with 65,364 square feet still available. Please refer to 
Attachment 3 for a list of Community Priority projects that have received a Preliminary or 
Final Designation. As noted on the list, there are some preliminary designations that may 
be reallocated to other categories, or withdrawn. These changes could possibly result in 
27,000 to 99,500 square feet being added back to the Community Priority category to be 
used for future allocations. 
 
Needs Assessment 
 
The proposed addition would accommodate the school’s existing operational needs from 
existing programs which are being relocated to the site. The project meets the definition of 
a community priority project because Antioch is an institution of higher learning which 
caters to Santa Barbara residents by providing students knowledge, skills, and habits 
which contribute to the general welfare of the community. Both Staff and the Planning 
Commission believe that the project meets the definition of a community priority and, 
therefore recommend final approval of Community Priority Category allocation of 2,671 
square feet. 
 
 
ATTACHMENTS: 1.  Site Plan and Floor Plans 

2. Applicant Letter dated July 1, 2011 
3. Community Priority Projects List 

 
PREPARED BY: Suzanne Riegle, Assistant Planner 
 
SUBMITTED BY: Paul Casey, Assistant City Administrator  
 
APPROVED BY:  City Administrator's Office 









































CITY OF SANTA BARBARA 
 

REDEVELOPMENT AGENCY MINUTES 
 

Regular Meeting 
June 7, 2011 

Council Chamber, 735 Anacapa Street 
 
 

CALL TO ORDER 
 
Chair Helene Schneider called the joint meeting of the Agency and the City Council to 
order at 2:00 p.m. 
 
ROLL CALL 
 
Agency members present:  Dale Francisco, Frank Hotchkiss, Grant House, Randy 
Rowse, Michael Self, Bendy White, Chair Schneider. 
Agency members absent:  None. 
Staff present:  Executive Director/Secretary James L. Armstrong, Agency Counsel 
Stephen P. Wiley, Deputy Director Paul Casey, Housing and Redevelopment Manager 
Brian Bosse, Deputy City Clerk Susan Tschech. 

 
PUBLIC COMMENT 
 
No one wished to speak. 
 
CONSENT CALENDAR (Item Nos. 1 and 2) 
 
Motion:   

Agency members House/Francisco to approve the Consent Calendar as 
recommended.   

Vote:  
Unanimous roll call vote.  

 
1. Subject:  Minutes  (15) 
 

Recommendation:  That the Redevelopment Agency Board waive the reading 
and approve the minutes of the regular meeting of March 15, 2011, and the 
special meeting of March 29, 2011. 

 
Action:  Approved the recommendation.  
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2. Subject:  Redevelopment Agency Fiscal Year 2011 Interim Financial Statements 
For The Ten Months Ended April 30, 2011  (16)  

 
Recommendation:  That the Redevelopment Agency Board accept the 
Redevelopment Agency Fiscal Year 2011 Interim Financial Statements for the 
Ten Months Ended April 30, 2011. 

 
Action:  Approved the recommendation (June 7, 2011, report from the Fiscal 
Officer).  

 
RECESS  
 
5:24 p.m. - 5:36 p.m.  Agency/Council member House was absent when the 
Agency/Council reconvened.  
 
REDEVELOPMENT AGENCY REPORTS  
 
3. Subject:  Resolutions Approving The Transfer Of All Real Property Of The 

Redevelopment Agency Of The City Of Santa Barbara To The City Of Santa 
Barbara  (620.03/22)    

 
Recommendation:   
A. That the Agency Board adopt, by reading of title only, A Resolution of the 

Redevelopment Agency of the City of Santa Barbara Approving the 
Transfer of All Interests in Real Property, Including All Leaseholds and 
Easements, Owned by the Redevelopment Agency of the City of Santa 
Barbara to the City of Santa Barbara to Implement the Provisions Set 
Forth in the Multi-Year Cooperation Agreement and the Redevelopment 
Plan for the Central City Redevelopment Project Area; and 

B. That Council adopt, by reading of title only, A Resolution of the Council of 
the City of Santa Barbara Accepting Title to All Interests in Real Property, 
Including  Leaseholds and Easements, Owned by the Redevelopment 
Agency of the City of Santa Barbara, as Legally Described in Exhibit A 
Attached Hereto, and Authorizing the Recordation of the Grant Deed in 
the Official Records, in the Office of the County Recorder, County of Santa 
Barbara, State of California, to Implement the Provisions Set Forth in the 
Multi-Year Cooperation Agreement and the Redevelopment Plan for the 
Central City Redevelopment Project Area.   

 
Documents: 
 - June 7, 2011, report from the Deputy Director/Assistant City 

Administrator/Community Development Director. 
 - Proposed Resolutions. 
 - PowerPoint presentation prepared and made by Staff. 
 

(Cont’d) 
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3. (Cont’d) 
 

The titles of the resolutions were read. 
 
Speakers: 

Staff:  Housing and Redevelopment Manager Brian Bosse, Executive 
Director/City Administrator James Armstrong.  

 
Motion:   

Agency/Council members Hotchkiss/Rowse to approve the 
recommendations; Redevelopment Agency Resolution No. 1026; City 
Council Resolution No. 11-036; Deed No. 61-363. 

Vote:  
Unanimous roll call vote (Absent: Agency/Council member House).  

 
ADJOURNMENT 
 
Chair Schneider adjourned the meeting at 8:00 p.m. 
 
 
SANTA BARBARA SANTA BARBARA 
REDEVELOPMENT AGENCY CITY CLERK’S OFFICE 
 
 
 
              
HELENE SCHNEIDER SUSAN TSCHECH, CMC 
CHAIR DEPUTY CITY CLERK 
 



CITY OF SANTA BARBARA 
 

REDEVELOPMENT AGENCY MINUTES 
 

Special Meeting 
June 9, 2011 

Council Chamber, 735 Anacapa Street 
 
 

CALL TO ORDER 
 
Chair Helene Schneider called the joint meeting of the Agency and the City Council to 
order at 9:00 a.m. 
 
ROLL CALL 
 
Agency members present:  Dale Francisco, Frank Hotchkiss, Grant House (9:29 a.m.), 
Randy Rowse, Michael Self, Bendy White, Chair Schneider. 
Agency members absent:  None. 
Staff present:  Executive Director/Secretary James L. Armstrong, Agency Counsel 
Stephen P. Wiley, Deputy Director Paul Casey, Housing and Redevelopment Manager 
Brian Bosse, Deputy City Clerk Susan Tschech. 

 
PUBLIC COMMENT 
 
No one wished to speak. 
 
REDEVELOPMENT AGENCY REPORTS  
 
1. Subject:  Redevelopment Agency Capital Program Review And Development    
 

Recommendation:  That the Agency Board review, consider, and give direction to 
staff to implement any proposed changes to the Agency’s Capital Program. 
 
Documents: 
 - June 9, 2011, report from the Deputy Director. 
 - PowerPoint presentation prepared and made by Staff. 
 
Speakers: 
 - Staff:  Housing and Redevelopment Manager Brian Bosse, Assistant 

Public Works Director/City Engineer Pat Kelly, Executive Director James 
Armstrong, Deputy Director Paul Casey, Assistant Parks and Recreation 
Director Jill Zachary, Agency Counsel Stephen Wiley. 

 
(Cont’d) 
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Speakers (Cont’d): 
 - Members of the Public:  Linda Love; Leon Olson; Steve Cushman; Frank 

Goss; Bill Collyer, Downtown Organization; Claudia Bratton, Summer 
Solstice; Derek Westen, Jonathan Fox, Dwight Coffin, and Elinor Langer, 
Ensemble Theatre Co.; Cecilia Rodriguez, Child Abuse Listening 
Mediation; Steve Metsch, Ensemble Theatre Co.; Laura Inks, Santa 
Barbara Center for the Performing Arts; Alan Macy; Lesley Wiscomb, 
Parks and Recreation Commission; Eric Lassen, Summer Solstice; Rod 
Hare, Santa Barbara Arts Collaborative; Jill Cloutier, Art From Scrap; 
Ginny Brush; Clay Bodine; Jarrell Jackman, Santa Barbara Trust for 
Historic Preservation; Beebe Longstreet, Parks and Recreation 
Commission. 

 
Discussion: 

Staff's presentation included an outline of the Agency's current Capital 
Program, a list of projects previously submitted to Staff for consideration of 
future funding, and available funding sources.  

 
Motion:   

Councilmembers House/Francisco to allocate $1,622,806 (highlighted 
areas shown on Attachment 1 to the Council Agenda Report) to the future 
project to reconstruct the Police Department building and confirm the 
remainder of the Current Capital Program as detailed on Attachment 1. 

Vote:  
Unanimous voice vote.  

 
Motion:   

Councilmembers White/Francisco to make changes to the list of Possible 
Future RDA Projects (Attachment 2 to the Council Agenda Report) to 1) 
move the Laguna Pump Station/Channel Facilities Upgrades project and 
the Parking Structure No. 10 Public Restroom project from the list of 
Remaining Unfunded Projects to the list of Projects Recommended for 
Future Funding, and 2) move the RDA Parking Lot Upgrade at 235 State 
Street project from the list of Projects Recommended for Future Funding 
to the list of Remaining Unfunded Projects; and direct Staff to adjust the 
allocation of funding to the Projects Recommended for Future Funding 
according to the Agency’s discussion today, for the Agency’s approval at a 
later date.    

Vote:  
Unanimous voice vote.  
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ADJOURNMENT 
 
Chair Schneider adjourned the meeting at 11:53 a.m. 
 
 
SANTA BARBARA SANTA BARBARA 
REDEVELOPMENT AGENCY CITY CLERK’S OFFICE 
 
 
 
              
HELENE SCHNEIDER SUSAN TSCHECH, CMC 
CHAIR DEPUTY CITY CLERK 
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CITY OF SANTA BARBARA 
 

REDEVELOPMENT AGENCY MINUTES 
 

Regular Meeting 
June 21, 2011 

Council Chamber, 735 Anacapa Street 
 
 

CALL TO ORDER 
 
Chair Helene Schneider called the joint meeting of the Agency and the City Council to 
order at 2:00 p.m. 
 
ROLL CALL 
 
Agency members present:  Dale Francisco, Frank Hotchkiss, Grant House, Randy 
Rowse, Michael Self, Bendy White, Chair Schneider. 
Agency members absent:  None. 
Staff present:  Executive Director/Secretary James L. Armstrong, Agency Counsel 
Stephen P. Wiley, Deputy Director Paul Casey, Housing and Redevelopment Manager 
Brian Bosse, Deputy City Clerk Susan Tschech. 

 
PUBLIC COMMENT 
 
No one wished to speak. 
 
CONSENT CALENDAR (Item Nos. 1 – 3) 
 
The title of the resolution related to Item No. 1 was read.  
 
Motion:   

Agency/Council members House/White to approve the Consent Calendar as 
recommended.   

Vote:  
Unanimous roll call vote.  

 
1. Subject:  Sole Source Purchase Orders For The Lower West Downtown Lighting 

Project, Phase 1 (530.04/11)    
 

Recommendation: 
A. That Council and the Redevelopment Agency (Agency) Board approve 

and authorize the General Services Manager to issue a Sole Source 
Purchase Order to Ameron Pole Products for $160,802.60 for the 
purchase of City-standard streetlight poles, and a Sole Source Purchase 
Order to Prudential Lighting Products for $127,569 for fixtures, each for 
the Lower West Downtown Lighting Project, Phase 1; and 

(Cont’d)



1. (Cont’d) 
 

B. That Council adopt, by reading of title only, A Resolution of the Council of 
the City of Santa Barbara Approving and Adopting the Findings Required 
by Health and Safety Code Section 33445 for the Funding of Capital 
Improvements for the Lower West Downtown Lighting Project, Phase 1.   

 
Action:  Approved the recommendations; City Council Resolution No. 11-044 
(June 21, 2011, report from the Public Works Director and the Deputy Director/ 
Assistant City Administrator/Community Development Director; proposed 
resolution).   

 
2. Subject:  Contract For Construction Of A New Parking Lot On Helena Avenue 

(550.01/12)    
 

Recommendation:   
A. That the Redevelopment Agency Board authorize the expenditure of 

$320,738 for the Helena Avenue Parking Lot Project (Project); 
B. That Council award and authorize the Public Works Director and the 

Redevelopment Agency Deputy Director to execute a contract with Lash 
Construction in the low bid amount of $236,557 for construction of the 
Project, Bid No. 3584; and 

C. That Council authorize the Public Works Director and the Redevelopment 
Agency Deputy Director to execute a contract with Lash Construction and 
approve expenditures up to $35,484 to cover any cost increases that may 
result from contract change orders for extra work and differences between 
estimated bid quantities and actual quantities measured for payment.   

 
Action:  Approved the recommendations; City Council Contract No. 23,801 (June 
21, 2011, report from the Public Works Director and the Deputy Director/ 
Assistant City Administrator/Community Development Director).   

 
3. Subject:  Proposed Loan Increase For The Housing Authority’s Bradley Studios 

Project (13)   
 

Recommendation:  That the Redevelopment Agency Board: 
A. Approve a $2,000,000 loan increase in Redevelopment Agency Housing 

Setaside funds to the Housing Authority of the City of Santa Barbara for 
the development of the Bradley Studios affordable housing project located 
at 512-518 Bath Street, and authorize the Agency’s Deputy Director to 
execute an amendment to the loan agreement and related documents in a 
form approved by Agency Counsel, and to make non-substantive 
changes; and 

B. Appropriate $2,000,000 in Redevelopment Agency Housing Setaside 
funds from unappropriated reserves for the loan increase.   

(Cont’d) 
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Action:  Approved the recommendations (June 21, 2011, report from the Deputy 
Director).   

 
ITEM REMOVED FROM CONSENT CALENDAR  
 
4. Subject:  Ensemble Theatre Grant Request For Redevelopment Agency Funds 

(14)   
 

Recommendation:  That the Agency Board approve the Ensemble Theatre’s 
grant request for $1,000,000 in Redevelopment Agency capital funds for the 
purchase and installation of equipment at the Victoria Theatre. 
 
Documents: 

June 21, 2011, report from the Deputy Director. 
 
Speakers: 

Staff:  Deputy Director Paul Casey.  
 
Motion:   

Agency members House/White to approve the recommendation.   
Vote:  

Majority voice vote (Noes:  Agency member Self).  
 
REDEVELOPMENT AGENCY REPORTS 
 
5. Subject:  Redevelopment Agency Operating Budget For Fiscal Year 2012 And 

Associated Documents (230.05/18)    
 

Recommendation:   
A. That Council adopt, by reading of title only, A Resolution of the Council of 

the City of Santa Barbara Approving the Budget of the Redevelopment 
Agency of the City of Santa Barbara for Fiscal Year 2012; and 

B. That the Redevelopment Agency Board authorize the Executive Director 
and that the Council authorize the City Administrator to enter  into a 
Cooperation Agreement and Promissory Note regarding the Police 
Department’s Restorative Policing Pilot Program in a form acceptable to 
the Agency Counsel and the City Attorney.   

 
Documents: 
 - June 21, 2011, report from the Deputy Director/Assistant City 

Administrator/Community Development Director. 
 - Proposed Resolution. 
 - PowerPoint presentation prepared and made by Staff. 

(Cont’d) 

6/21/2011 Santa Barbara Redevelopment Agency Minutes Page 3 



5. (Cont’d) 
 

The title of the resolution was read. 
 
Speakers: 

Staff:  Fiscal Officer/Finance Director Robert Samario, Executive Director/ 
City Administrator James Armstrong. 

 
Motion:   

Agency/Council members House/Rowse to approve the 
recommendations; City Council Resolution No. 11-054; City Council 
Agreement No. 23,802.   

Vote:  
Unanimous roll call vote.  

 
6. Subject:  Adoption Of Resolutions To Approve The  Project Cooperation 

Agreements And Promissory Notes Between The Redevelopment Agency And 
The City For The Completion Of All Redevelopment Agency Projects And 
Amending The Redevelopment Agency’s Capital Program (620.03/19)    

 
Recommendation:   
A. That the Agency Board adopt, by reading of title only, A Resolution of the 

Redevelopment Agency of the City of Santa Barbara Approving the 
Project Cooperation Agreements and Promissory Notes as Listed in 
Attachment A Hereto and Authorizing the Executive Director to Execute 
Said Agreements on Behalf of the Redevelopment Agency;  

B. That Council adopt, by reading of title only, A Resolution of the Council of 
the City of Santa Barbara Approving the Project Cooperation Agreements 
and Promissory Notes as Listed in Attachment A Hereto and Authorizing 
the City Administrator to Execute Said Agreements on Behalf of the City 
Council; and 

C. That the Agency Board approve the Capital Program for Fiscal Years 
2012 - 2015.   

 
Documents: 
 - June 21, 2011, report from the Deputy Director/Assistant City 

Administrator/Community Development Director. 
 - Amended Attachment 4 to the Redevelopment Agency/Council agenda 

report. 
 - Proposed Resolutions. 
 
The titles of the resolutions were read. 
 

(Cont’d) 
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6. (Cont’d) 
 
Speakers: 

Staff:  Deputy Director/Assistant City Administrator/Community 
Development Director/Paul Casey.  

 
Motion:   

Agency/Council members Francisco/House to approve funding in the 
amount of $2,000,000 for the Library Plaza project.   

Vote:  
Majority voice vote (Noes:  Agency/Council member Self).  

 
Motion:   

Agency/Council members Francisco/Self to approve recommendation A, 
adopting Redevelopment Agency Resolution No. 1027; approve 
recommendation B, adopting City Council Resolution No. 11-055; and 
approve the remainder of the Agency’s Capital Program for Fiscal Years 
2012-2015 (recommendation C), excluding the Library Plaza project 
funding, which was voted on previously.   

Vote:  
Unanimous roll call vote.  

 
ADJOURNMENT 
 
Chair Schneider adjourned the meeting at 5:05 p.m. 
 
 
SANTA BARBARA SANTA BARBARA 
REDEVELOPMENT AGENCY CITY CLERK’S OFFICE 
 
 
 
              
HELENE SCHNEIDER SUSAN TSCHECH, CMC 
CHAIR DEPUTY CITY CLERK 
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CITY OF SANTA BARBARA 
 
 REDEVELOPMENT AGENCY AGENDA REPORT 

 
 
 

AGENDA DATE: August 23, 2011 
 
TO: Chair and Board Members 
 
FROM: Community Development Department 
 
SUBJECT: Redevelopment Agency’s Enforceable Obligation Payment Schedule  

RECOMMENDATION:  That the Agency Board adopt, by reading of title only, A 
Resolution of the Redevelopment Agency of the City of Santa Barbara Adopting an 
Enforceable Obligation Payment Schedule and Authorizing the Filing of the Schedule, 
Subject to the Restrictions Provided Herein, with the State Department of Finance, the 
State Controller’s Office and the Auditor-Controller of the County of Santa Barbara. 

DISCUSSION: 

State Legislation Impacts to Redevelopment Agency 

On June 29, 2011, the Governor signed the 2012 budget bill (SB 87) and bills AB X1 26 
(RDA Dissolution Bill) and AB X1 27 (RDA Continuation Bill) which, in their simplest 
form, result in the dissolution of all redevelopment agencies in the State on 
October 1, 2011 (AB X1 26) unless the city that created the redevelopment agency 
enacts a “Continuation Ordinance” (AB X1 27) which commits  the RDA to make certain 
payments for Fiscal Year 2012 and additional payments each year thereafter until, 
presumably, the Project Area expires and the RDA no longer receives tax increment 
payments. 

AB X1 26 requires each redevelopment agency to undertake certain actions in 
anticipation of the agency’s dissolution.  One such action is the adoption of an 
enforceable obligation payment schedule (“EOPS”) no later than 60 days after the 
effective date of AB X1 26 (June 29, 2011).  The EOPS must list and provide specific 
information as to each obligation that an agency is obligated to pay.  The EOPS is then 
to be transmitted to the State Department of Finance and ultimately to the agency’s 
“successor agency” which is obligated to make the payments according to the EOPS.  
The EOPS must include the following elements about each obligation: 

 The project name associated with the obligation; 
 The payee; 
 A short description of the nature of the work, product, service, facility, or other 

thing of value for which payment is to be made;  
 The amount of payments obligated to be made, monthly from July 2011 through 

December 2011. (Health & Safety Code Sec. 34169(g)(1)); and 
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 The Enforceable Obligation Payment Schedule must be posted on the Agency’s 
website and submitted to the County-Auditor Controller, the State Controller’s 
Office and the State Department of Finance.  

Legal Challenge 

In response to the State’s budget action, on July 18, 2011 the California Redevelopment 
Association (CRA), League of California Cities, and two cities, including a charter city 
and a general law city, filed a legal challenge with the California Supreme Court seeking 
an immediate stay of the Dissolution and Continuation Bills in order to preserve local 
redevelopment funds pending a decision on the constitutionality of the Bills.  The legal 
challenge asserts, among other things, that the Bills, taken together, violate Proposition 
22 approved by voters in the November 2010 election which prohibits further State raids 
on local funds.  

On August 11, 2011, the California Supreme Court granted the request to stay 
AB X1 26 (in part) and all of AB X1 27.  The requirement to adopt the EOPS within 60 
days of the effective date of AB X1 26 is included within the stay. Several other 
provisions of the Bill, however, that also pertain to the EOPS are not included in the 
stay.  While it is anticipated that further clarification on this ambiguity will be provided, at 
this time, and in an abundance of caution, staff recommends that the Agency Board 
adopt a resolution approving the EOPS attached as Exhibit A thereto.  Staff further 
recommend that the EOPS not be filed with the State or County until there is clarity as 
to whether it is required or not and as to whether AB X1 26 and AB X1 27 pass 
constitutional scrutiny and are otherwise legal.   

The Court also ordered the State to file briefs opposing the CRA’s petition, and for the 
CRA to file briefs responding to the State’s opposition, by the end of September 2011.  
The Court indicated its intent to decide the case on its merits before January 15, 2012.   

BUDGET/FINANCIAL INFORMATION: 

There are no direct financial impacts to approving the EOPS as these are already 
current obligations of the Redevelopment Agency.  
 
PREPARED BY: Brian J. Bosse, Housing and Redevelopment Manager/MEA 
 
SUBMITTED BY: Paul Casey, Assistant City Administrator  
 
APPROVED BY:  City Administrator's Office 
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RESOLUTION NO. ____ 

A RESOLUTION OF THE REDEVELOPMENT AGENCY OF 
THE CITY OF SANTA BARBARA ADOPTING AN 
ENFORCEABLE OBLIGATION PAYMENT SCHEDULE AND 
AUTHORIZING THE FILING OF THE SCHEDULE, SUBJECT 
TO THE RESTRICTIONS PROVIDED HEREIN, WITH THE 
STATE DEPARTMENT OF FINANCE, THE STATE 
CONTROLLER’S OFFICE, AND THE AUDITOR-
CONTROLLER OF THE COUNTY OF SANTA BARBARA 

WHEREAS, on November 14, 1972, the Redevelopment Plan for the Central City 
Redevelopment Project (“CCRP”) was adopted by the City Council by Ordinance 
No. 3566 and will expire by its own terms in August 2015; 

WHEREAS, the Redevelopment Agency of the City of Santa Barbara, through the 
exercise of its powers under the California Community Redevelopment Law (Health & 
Safety Code Section 33000 et seq.) (“CRL”) has made major contributions to the 
physical and economic development of the CCRP and the City and has strengthened 
the City’s ability to meet the needs of its citizens and contributed to the quality of life 
throughout the City;  

WHEREAS, the California Legislature has adopted, and the Governor has signed 
AB1X  26 and AB1X  27, legislation which, taken together, would dissolve the Agency 
unless the City agrees to make certain payments to the State Department of Finance 
and the County Auditor-Controller;  

WHEREAS, AB1X 26 prohibits agencies from taking numerous actions, effective 
immediately and purportedly retroactively, and additionally provides that agencies are 
deemed to be dissolved as of October 1, 2011, and once a redevelopment agency is 
dissolved, AB 1X 26 makes its existing assets and future property tax revenue available 
for use by third parties for their own benefit;  

WHEREAS, in furtherance of its objectives, AB1X 26 purports to require that agencies 
adopt an Enforceable Obligation Payment Schedule (“EOPS”) that sets forth all of an 
agency’s enforceable obligations which will be paid by a successor agency to the 
redevelopment agency and for the filing of the EOPS with the State Department of 
Finance, the State Controller’s Office, and the County Auditor-Controller;WHEREAS,  
On July 18, 2011, the California Redevelopment Association and the League of 
California Cities, among others, filed a petition on behalf of cities, counties and 
redevelopment agencies asking the California Supreme Court to overturn AB 1X 26 and 
AB 1X 27 and to stay their effectiveness until a ruling on the petition is rendered; 

WHEREAS, on August 11, 2011, the California Supreme Court ordered a stay to the 
effectiveness of a part of AB 1X 26 and of all of AB 1X 27 which order has resulted in 
uncertainly regarding the effectiveness of AB 1X 26; and 
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WHEREAS, under the threat of dissolution pursuant to AB 1x 26, and based upon the 
contingencies and reservations set forth herein, the City of Santa Barbara 
Redevelopment Agency Board adopts  the EOPS, attached hereto as Exhibit A and 
incorporated herein by this reference,  in order to provide for the continued payment of 
Agency obligations in the event that AB 1X 26 is found by a court of competent 
jurisdiction to be constitutional or otherwise enforceable. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE CITY OF SANTA 
BARBARA REDEVELOPMENT AGENCY AS FOLLOWS: 

SECTION 1. The above recitals are true and correct and incorporated herein by 
reference. 

SECTION 2. Based on the foregoing recitations and all evidence presented to and 
considered by the Agency Board, and in accordance with Health and Safety Code 
Section 34169, subdivision (g), the Agency Board hereby adopts, subject to the 
limitations set forth herein, the EOPS attached hereto as Exhibit “A” and incorporated 
herein by this reference. 

SECTION 3. The EOPS is adopted by the Agency Board because of the uncertainty 
resulting from AB 1X 26 and AB 1X 27 and the pending litigation challenging the 
constitutionality of those bills currently pending in the California Supreme Court. 

SECTION 4. Effect of Determination of Invalidity or Stay. 

 (a) The EOPS adopted herein shall not be filed with or submitted to 
any local or state agency if there is a final determination that either AB 1X 26 and AB 1X 
27 are unconstitutional or otherwise invalid or that AB 1X 26 is unconstitutional or 
otherwise invalid. 

 (b) The EOPS adopted herein shall not be filed with or submitted to 
any local or state agency if there is a final determination that AB 1X 26 and AB 1X 27 
are constitutional and otherwise valid and the City Council determines by ordinance to 
enter into the Alternate Voluntary Redevelopment Program as authorized by AB 1X 27.     

SECTION 5. If there is a final determination that AB 1X 26 and AB 1X 27 are invalid, 
that AB 1X 26 is invalid or that AB 1X 26 and AB 1X 27 are valid and the City Council 
determine to enter the Alternate Voluntary Redevelopment Program, the EOPS shall be 
deemed automatically null and void and of no further force or effect, without any further 
action by the Redevelopment Agency. 

SECTION 6. The EOPS lists legally binding obligations of the Agency and includes a 
list of payments to be made by the Agency on those obligations prior to January 1, 
2012. 
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SECTION 7.  Subject to the reservations provided herein, the Redevelopment Agency 
Board hereby authorizes and directs the Executive Director, or designee, the Agency 
Finance Director and Agency Counsel  to take any  action and execute any documents 
necessary to notify and file the EOPS with the State Department of Finance and the 
County Auditor-Controller Santa Barbara . 

SECTION 8.  Effective Date. This Resolution is effective on the day of its adoption. 



Name of Redevelopment Agency: City of Santa Barbara Redevelopment Agency EXHIBIT

Project Area: Central City Redevelopment Project Area
Page 1  of 2 Pages

ENFORCEABLE OBLIGATION PAYMENT SCHEDULE
Per AB 26 - Section 34167 and 34169 (*)

Project Name / Debt Obligation Payee Description Aug** Sept Oct Nov Dec Total

1) CHASE PALM PARK LIGHT/ELECT. 
UPGRADE

City of Santa Barbara Electrical & lighting upgrades
538,776.97 538,776.97 0.00 0.00 0.00 0.00 538,776.97 538,776.97$        

2) PLAZA DEL MAR RESTROOM 
RENOVATION

City of Santa Barbara Restroom renovation
204,102.02 204,102.02 0.00 0.00 0.00 0.00 204,102.02 204,102.02$        

3) PERSHING PARK RESTROOM 
RENOVATION

City of Santa Barbara Restroom renovation
$115,069.38 $115,069.38 0.00 0.00 0.00 0.00 $115,069.38 115,069.38$        

4) PANHANDLING EDU. & ALT. GIVING 
CPGN.

SB Downtown Organization Grant: "Real Change Not Spare Change" 
Campaign $28,940.44 $28,940.44 0.00 0.00 0.00 0.00 $28,940.44 28,940.44$          

5)
POLICE STATION PROJECT

City of Santa Barbara 
(Coffman Engineers)

Police Headquarters Renovation/Rebuild
$20,000,539.06 27,001.42 0.00 0.00 0.00 0.00 27,001.42 27,001.42$          

6) POLICE DEPT. ANNEX LEASE LL&A-2 Temporary office lease during renovation $164,076.21 $164,076.21 14,909.00 14,909.00 14,909.00 14,909.00 14,909.00 74,545.00$          
7) FIRE STATION -925 De la Vina Lease Amita Limited, LLC Temporary office lease during construction $81,432.09 101,500.00 20,300.00 20,300.00 20,300.00 20,300.00 20,300.00 101,500.00$        
8) FIRE STATION REMODEL City of Santa Barbara Fire Station No. 1 renovation $7,179.01 0.00 0.00 0.00 0.00 0.00 0.00 -$                     
9) PARKING LOT MAINT (PARKING FUND) City of Santa Barbara Capital improvements -Proj. Area parking lots

$67,268.87 $67,268.87 0.00 0.00 0.00 0.00 $67,268.87 67,268.87$          
10) LIBRARY PLAZA RENOVATION City of Santa Barbara Renovation of main branch library grounds $2,068,478.00 68,478.00 0.00 0.00 0.00 0.00 68,478.00 68,478.00$          
11) PARKING STRUCTS 2,9,10 CONST 

IMPRVMT
City of Santa Barbara Structural improvements & concrete repair

$1,450,691.87 $1,450,691.87 0.00 0.00 0.00 0.00 0.00 -$                     
12) LOWER WEST DOWNTOWN STREET 

LIGHTING PHASE I
City of Santa Barbara Street & sidewalk lighting improvements

$732,925.98 $732,925.98 0.00 0.00 0.00 0.00 $732,925.98 732,925.98$        
13) CABRILLO PAV ARTS CTR ASSESSMENT 

STUDY
City of Santa Barbara Facility physical assessment & business plan

$6,548,898.01 248,898.01 0.00 0.00 0.00 0.00 248,898.01 248,898.01$        
14) STATE ST PEDESTRIAN AMENITIES 

PILOT
City of Santa Barbara Pedestrian amenities on State Street

$45,570.29 0.00 0.00 0.00 0.00 0.00 0.00 -$                     
15) ARBITRAGE REBATE US Govt Arbitrage rebate (federal) $440,000.00 $440,000.00 0.00 0.00 0.00 0.00 440,000.00 440,000.00$        
16) BOND SERVICE Bank of New York Mellon 

Trust Co, N.A.
Series 2001A and 2003A Bonds

60,107,165.00 7,515,235.50 0.00 1,150,132.50 0.00 0.00 0.00 1,150,132.50$     
17) ADMINISTRATION & PROJ MANAGEMENT 

(Operating Fund)
City of Santa Barbara RDA Operating expense, special expense and 

reserve 20,160,000.00 2,520,000.00 210,000.00 210,000.00 210,000.00 210,000.00 210,000.00 1,050,000.00$     
18) ADMINISTRATION & PROJ MANAGEMENT 

(Housing Fund)
City of Santa Barbara Housing Fund Operating expense, special 

expense and reserve 7,200,000.00 900,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 375,000.00$        
19) OVERNIGHT ACCOMMODATION 

MITIGATION PROJECT FUNDS
City of Santa Barbara Overnight accommodation mitigation project 

funds $1,221,428.18 0.00 0.00 0.00 0.00 0.00 0.00 -$                     
20) AFFORDABLE HOUSING City of Santa Barbara Tax Increment set aside funds for Affordable 

Housing $31,526,810.00 0.00 0.00 0.00 0.00 0.00 0.00 -$                     
21) DOWNTOWN SIDEWALK IMPROVEMENTS 

(ORTEGA, COTA, HALEY)
City of Santa Barbara Construction of sidewalk infrastructure 

improvements between Chapala St. and Santa 
Barbara St. $2,000,000.00 0.00 0.00 0.00 0.00 0.00 0.00 -$                         

22) LAGUNA PUMP STATION/CHANNEL 
FACILITIES UPGRADES

City of Santa Barbara Repairs to the pump station and operation 
upgrades $1,300,000.00 0.00 0.00 0.00 0.00 0.00 0.00 -$                     

23) LOWER MILPAS PEDESTRIAN 
IMPROVEMENTS

City of Santa Barbara Sidewalk infill and pedestrian lighting on 
Milpas St. from the RR tracks to Cabrillo Blvd. $850,000.00 0.00 0.00 0.00 0.00 0.00 0.00 -$                     

24) CABRILLO BALLFIELDS RENOVATION City of Santa Barbara Restroom renovation, new lighting, drainage 
improvements $850,000.00 0.00 0.00 0.00 0.00 0.00 0.00 -$                     

25) WEST DOWNTOWN LIGHTING PROJECT 
PHASE II

City of Santa Barbara Street & sidewalk lighting improvements
$750,000.00 0.00 0.00 0.00 0.00 0.00 0.00 -$                     

Totals - This Page 158,459,351.38$      15,122,964.67$    320,209.00$     1,470,341.50$  320,209.00$       320,209.00$     2,791,670.09$    5,222,638.59$     

Totals - Page 2 8,725,000.00$                8,725,000.00$     

  Totals - All Pages 167,184,351.38$      15,122,964.67$    320,209.00$     1,470,341.50$  320,209.00$       320,209.00$     2,791,670.09$    13,947,638.59$   

** Include only payments to be made after the adoption of the EOPS.

Total Outstanding 
Debt or Obligation

Payments by Month
Total Due During 

Fiscal Year

*  This Enforceable Obligation Payment Schedule (EOPS) is to be adopted by the redevelopment agency no later than late August. It is valid through 12/31/11. It is the basis for the Preliminary Draft  Recognized 
Obligation Payment Schedule (ROPS), which must be prepared by the dissolving Agency by 9/30/11. (The draft ROPS must be prepared by the Successor Agency by 11/30/11.) If an agency adopts a continuation 
ordinance per ABX1 27, this EOPS will not be valid and there is no need to prepare a ROPS.
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ENFORCEABLE OBLIGATION PAYMENT SCHEDULE
Per AB 26 - Section 34167 and 34169 (*)

Project Name / Debt Obligation Payee Description Aug** Sept Oct Nov Dec Total

26) WEST DOWNTOWN LIGHTING PROJECT 
PHASE III

City of Santa Barbara Street & sidewalk lighting improvements
750,000.00 0.00 0.00 0.00 0.00 0.00 0.00 -$                    

27) LIBRARY RENOVATION (CHILDREN'S 
SECTION AND LOWER LEVEL)

City of Santa Barbara Children's section remodel and new ADA 
restrooms 550,000.00 0.00 0.00 0.00 0.00 0.00 0.00 -$                    

28) COMMUNITY ARTS WORKSHOP (CAW) 
ADDITIONAL FUNDING

City of Santa Barbara Facility renovation and conversion to 
artist workspace 500,000.00 0.00 0.00 0.00 0.00 0.00 0.00 -$                    

29) PARKING STURCTURE NO. 10 PUBLIC 
RESTROOM

City of Santa Barbara Public restroom at Parking Lot #10, 
(corner of Ortega and Anacapa) 450,000.00 0.00 0.00 0.00 0.00 0.00 0.00 -$                    

30) CHASE PALM PARK RENOVATION City of Santa Barbara Park infrastructure upgrades including 
walls, walkways, landscape, lagoon 350,000.00 0.00 0.00 0.00 0.00 0.00 0.00 -$                    

31) EAST BEACH PLAYGROUND 
REPLACEMENT

City of Santa Barbara Replace existing, damaged playground 
equipment 200,000.00 0.00 0.00 0.00 0.00 0.00 0.00 -$                    

32) CHASE PALM PARK PLAYGROUND 
REPLACEMENT

City of Santa Barbara Replace existing, damaged palyground 
structure 200,000.00 0.00 0.00 0.00 0.00 0.00 0.00 -$                    

33) RDA LOAN RECEIVABLE - 617 GARDEN 
MENTAL HEALTH ASSOCIATION

City of Santa Barbara Loan receiveable from Mental Health 
Assn. (617 Garden Street)

3,500,000.00 0.00 0.00 0.00 0.00 0.00 0.00 -$                    
34) RDA UNAPPROPRIATED CAPITAL 

BALANCE
City of Santa Barbara RDA Captial Project Reserves

1,200,000.00 0.00 0.00 0.00 0.00 0.00 1,200,000.00 1,200,000.00$    
35) WATERFRONT SIGNAGE PROGRAM City of Santa Barbara Wayfinding signage between wharf and 

harbor 25,000.00 0.00 0.00 0.00 0.00 0.00 25,000.00 25,000.00$         
36) RESTORATIVE POLICING PILOT 

PROGRAM City of Santa Barbara
Restorative policing and homeless 
outreach program. 1,000,000.00 350,000.00 0.00 0.00 0.00 0.00 350,000.00 350,000.00$       

-$                    

-$                    

-$                    

-$                    

-$                    

-$                    

-$                    

-$                    

-$                    

-$                    

-$                    

-$                    
-$                    

Totals - Page 2 8,725,000.00$      350,000.00$           -$               -$               -$               -$               1,575,000.00$    1,575,000.00$    

** Include only payments to be made after the adoption of the EOPS.

Total Outstanding 
Debt or Obligation

Payments by month
Total Due During 

Fiscal Year

*  This Enforceable Obligation Payment Schedule (EOPS) is to be adopted by the redevelopment agency no later than late August. It is valid through 12/31/11. It is the basis for the Preliminary Draft  Recognized 
Obligation Payment Schedule (ROPS), which must be prepared by the dissolving Agency by 9/30/11. (The draft ROPS must be prepared by the Successor Agency by 11/30/11.) If an agency adopts a continuation 
ordinance per ABX1 27, this EOPS will not be valid and there is no need to prepare a ROPS.
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CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 

AGENDA DATE:  August 23, 2011 
 
TO:    Mayor and Councilmembers 
 
FROM:   Administration Division, Finance Department 
 
SUBJECT:  Recycling Revenue Sharing Agreement Between The City Of Santa 

Barbara And County Of Santa Barbara 
 
 
RECOMMENDATION: 
 
That Council approve an agreement between the City and County of Santa Barbara for the 
processing of greenwaste and the processing and sharing of revenues and costs 
associated with commingled recyclables delivered to County facilities. 
 
EXECUTIVE SUMMARY: 
 
Staff is recommending a continuation of the current arrangement for processing 
commingled recyclables, which includes using the County to handle and transport the 
materials to Gold Coast Recycling, a private contractor, for processing. Currently, the 
County and the Cities of Santa Barbara and Goleta are part of this arrangement, which 
results in revenues from the sale of the recyclable materials that are shared by the three 
agencies.  
 
The proposed agreement was presented to the Sustainability Committee on June 23rd and 
July 19th, who recommended Council approval by a vote of 2-1.   
 
The Committee also considered an unsolicited proposal from Allied Waste (see attached 
letter proposal). The proposal was presented exclusively to the City and provides for a 
guaranteed payment to the City of $60 per ton through June 30, 2012.  Staff also 
evaluated a previous proposal from Allied Waste of $45 per ton, which staff recommended 
against due to the long-term uncertainty associated with the proposal as well as the 
negative financial impacts to the County. The more current proposal would generate 
approximately $500,000 in the current fiscal year (assuming an October 2011 start date). 
However, staff has the same concerns with respect to the long-term uncertainties related 
to the proposal.  
 
In connection with its recommendations, the Committee directed staff to include in the 
report to Council (1) the financial implications of the second proposal from Allied Waste 
and (2) the financial impacts to the County if the City were to accept Allied Waste’s 
proposal. 
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DISCUSSION:   
 
For many years, the City has directed its comingled recyclables collected in carts and cans 
to the County of Santa Barbara’s Recycling Center.  These materials are transported by 
the County to Gold Coast Recycling Center in Ventura where the materials are processed 
through a materials recovery facility (“MRF”). After deducting the processing fees and 
transportation costs, the County has historically generated a fair amount of revenue from 
the sale of the recyclable materials.  
 
Starting in Fiscal Year 2009, the City and County entered into an agreement whereby the 
portion of net revenues attributable to comingled recyclables collected within the City of 
Santa Barbara would be paid to the City. A similar agreement was entered into between 
the County and the City of Goleta.  
 
The most recent agreement between the City of Santa Barbara and the County expired as 
of June 30, 2010. Although the City and County have continued to share these revenues, 
it is appropriate to execute an official agreement that spells out the specific terms and 
conditions. The agreement will be retroactively effective beginning on July 1, 2010, and will 
include the parties’ performance under the terms of this agreement since July 1, 2010.  
The agreement shall be automatically renewed as of July 1 each year, unless terminated 
by either party as outlined in the agreement. 
 
The key terms and conditions of the proposed agreement were presented to the 
Sustainability Committee over two meetings on June 23rd and July 19th. In the end, the 
Committee recommended approval of the agreement by a vote of 2-1. 
 
Key terms and conditions relative to comingled recyclables include: 

 
 Each year, by March 31, the County will calculate the net revenue (or net cost) 

using County financial and non-financial data from the immediately preceding 
fiscal year (i.e., two-year old data). For Fiscal Years 2011 through 2013, staff is 
recommending the use of a three-year average, as described later in the report.  
The net revenue (or net cost) will be allocated to the City in proportion to the total 
tonnage of mixed recyclables delivered to the County Recycling Center as 
recorded on the scales.   

 
 The City shall reimburse the County for all costs associated with administering 

and operating the program including but not limited to: program coordination, 
handling, storage, transport, processing, and disposal of residual.  

 
 The County will be responsible for negotiating the terms for processing, 

conducting bi-annual waste sorts and administering the contract with the 
subcontractor. 
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Temporary Change in Methodology (Three-Year Average) 
 
For Fiscal Years 2011 through 2013, staff is recommending a change in the 
methodology used to calculate the City’s share of revenues. The purpose of this 
temporary departure from the traditional methodology (as described in the previous 
section of this agenda report) is to smooth out the impacts created from the 
extraordinary economic circumstances affecting the value of recyclable materials during 
Fiscal Year 2009. The two methodologies are presented in the table below. 
 

 
Fiscal Year 

 Using 2-Year Old 
Data 

 Using 3-Year 
Averaging 

     
2011        $     (37,619)        $ 269,864 
2012             376,040           269,864 
2013             471,171           269,864 

 
Totals 

       
      $   809,592 

       
      $ 809,592 

 
The benefit of changing to a 3-year average is to spread the impacts of the loss 
affecting Fiscal Year 2011 over a three-year period.  This staff recommended change 
was supported by the Sustainability Committee. 
 
Provisions Related to Greenwaste Processing: 
 
The attached agreement also contains terms and conditions for greenwaste collected 
within the City and processed by the County.  
 
For many years, the City has directed its contracted haulers to deliver greenwaste 
collected within the City to the County’s Transfer Station. The greenwaste is ground up 
and made into mulch that is either sold or given away. The City currently pays the 
County $48 per ton, which is approximately $700,000 per year based on current 
tonnage data.  
 
Over the last few years, there has been an expressed interest of expanding the City’s 
current foodscraps collection and composting program into the residential sectors. One 
of the identified and perhaps most efficient ways of providing this service to residents 
would be to consolidate foodscraps with greenwaste into the existing greenwaste 
container. This approach has merit since it avoids establishing a new container or 
creating new collection routes. In addition, creating compost is ideal when foodscraps 
are mixed with greenwaste.  
 
The downside to this approach, however, is that directing greenwaste away from the 
County to the City’s composting contractor would result in an immediate loss of 
revenues to the County.  
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The City Council has already directed staff to hold off expanding foodscraps collection 
and composting into the residential sectors until the current procurement process for 
conversion technology (CT) is further along since the type of technology selected could 
have a bearing on whether and, if so, how the City moves forward with foodscraps 
collection in the residential sector.  
 
In light of this uncertainty, the attached agreement contains the following provisions: 
 
 The City will provide the County with a 12-month written notice prior to discontinuing 

its current practice of directing greenwaste that is collected within the City limits 
pursuant to its solid waste franchise agreement(s) to a County of Santa Barbara 
facility for processing at a rate set annually by the Board of Supervisors..  

 
An exception to this is if any redirection of the City’s greenwaste is part of a regional 
solution and decision associated with a potentially new conversion technology 
facility. 

 
 In recognition of the financial impacts to the County resulting from the loss of revenues 

currently generated from the processing of greenwaste collected by the City’s refuse 
hauler and delivered to the County Recycling Center, the County will be entitled to 
suspend payment of any net revenues owed to the City from the processing of 
commingled recyclables.  

 
The expectation is that some agreement for addressing the impacts to the County 
would be reached prior to the implementation of such a program that negatively affects 
County revenues.  

 
Unsolicited Proposal from Allied Waste for Processing City Recyclables 
 
On June 18, the City received an unsolicited proposal from Stephen MacIntosh, General 
Manager of Allied Waste, for processing the City’s commingled recyclables. The proposal 
offered to pay the City $45 per ton, which would include Allied Waste transporting and 
processing the materials at the Del Norte Materials Recovery facility owned by and located 
in the City of Oxnard, California.  Allied Waste currently operates the Del Norte facility 
under contract with the City of Oxnard.  
 
The proposal was considered by the Sustainability Committee on June 23rd. At that 
meeting, staff was directed to more thoroughly evaluate Allied Waste’s proposal and to 
return with information regarding the financial impacts to the County if the City were to 
accept the Allied Waste’s proposal.  
 
At the subsequent meeting of July 19th, the Sustainability Committee heard a report from 
staff recommending approval of the proposed agreement between the County and City.  
At the meeting, Stephen MacIntosh verbally presented a second and more attractive offer 
to the City of $60 per ton (see attached letter proposal received after the date of the 
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meeting). Based on a transition date of October 1, this latest offer would result in 
approximately $500,000 in revenues to the City in Fiscal Year 2012.  
 
Although Allied Waste’s proposal of $60 per ton is higher than the recent amounts 
generated through Gold Coast via the County, the current arrangement appears to be 
more financially viable due to some uncertainties and/or unknowns contained in Allied 
Waste’s proposal. The key concerns are: 

 
 Allied Waste’s contract for operating the Del Norte Facility expires in February 

2012.  Unless they can negotiate a contract extension, Allied Waste would have to 
send the materials to another facility from February to June 2012. At that point, the 
City would need to find another means for hauling the material and potentially a 
new processor. 

 
 While accepting the Allied Waste proposal would generate $500,000 in revenues to 

the City in Fiscal Year 2012, the current proposed agreement with the County 
would generate a total of $809,592 through June 30, 2013.  The City would have to 
generate at least $309,592 in Fiscal Year 2013 through an agreement with Allied 
Waste (or a successor) to make a change more financially beneficial to the City. 
However, given the uncertainty beyond the current fiscal year, the City would 
essentially be taking somewhat of a gamble, particularly given the volatility in the 
value of recyclable materials. 

 
After lengthy deliberations, the Committee voted 2-1 to recommend approval by Council 
with the proposed agreement between the City and County. In addition, the Committee 
directed staff to include a discussion of Allied Waste’s proposal and additional information 
regarding the financial impacts to the County if the City were to shift to the Allied 
Waste/Del Norte option.  
 
Potential Financial Impacts to County  
 
The Sustainability Committee requested information of the County regarding the financial 
impacts to the County if the City accepted the proposal from Allied Waste.  
 
In general terms, the impacts would include the loss of revenues that currently cover a 
portion of County fixed, costs, such as equipment and staffing, used to handle the 
materials at the Transfer Station, transport the materials to Gold Coast and administer the 
Gold Coast contract. However, actual dollar impacts to the County are not available.  
 
BUDGETARY AND FINANCIAL IMPACT: 
 
A total of $376,000 is currently budgeted in the Solid Waste Fund for the current fiscal 
year. The impact of this agreement, with the proposed change to a three-year average 
methodology, will be an increase in revenues of approximately $160,000.  
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ATTACHMENTS:  1. Recycling Revenue Sharing Agreement 
   2. Letter proposal from Allied Waste dated August 1, 2011 
 
SUBMITTED BY: Robert Samario, Finance Director 
 
APPROVED BY: City Administrator's Office 
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Agreement Between the City and County of Santa Barbara for the Processing of 
Greenwaste and the Processing and Sharing of Revenues and Costs Associated 

with Commingled Recyclables Delivered to County Facilities 
 

City Agreement No. _______ 
 

 
THIS AGREEMENT, entered into this _____day of ______________, 2011, between the 
CITY OF SANTA BARBARA, a municipal corporation in Santa Barbara County, 
California, hereinafter referred to as "City", and COUNTY OF SANTA BARBARA, a 
political subdivision of the State of California, hereinafter referred to as "County", 
 
WITNESSETH: 
 
WHEREAS, the City and County, in order to protect and maintain the health, safety and 
welfare of its citizens, finds it necessary to provide an integrated solid waste management 
program, including source reduction and recycling activities;  
 
WHEREAS, the City and County have found it more appropriate and effective to offer 
many solid waste management programs on a regional basis, including  the processing  of 
commingled recyclables and greenwaste, and the landfilling of municipal solid waste; and 
 
WHEREAS, the County has provided these regional services to the City and the region 
beginning  in 1967 and has developed, expanded and funded these services to benefit the 
community, protect the environment and comply with applicable solid waste rules and  
regulations; and  
 
WHEREAS, the California Integrated Waste Management Act of 1989 (commonly referred 
to as AB 939), mandates that cities and counties prepare and implement plans for the 
diversion of solid waste from disposal; and  
 
WHEREAS, the County owns and operates the South Coast Recycling & Transfer Station 
(hereinafter “County Recycling Center”) where the City’s franchised haulers have 
historically delivered commingled recyclables from the City’s commercial and residential 
customers using carts and cans; and 
 
WHEREAS, the County contracts with a private company (subcontractor) to process 
commingled recyclables generated by the Cities of Santa Barbara and Goleta, and the 
unincorporated area in the south county; and 
 
WHEREAS, the County transports the commingled recyclables delivered to the County 
Recycling Center to the subcontractor’s facility and backhauls residual waste from the 
sorting process for disposal at the Tajiguas Landfill; and  
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WHEREAS, the City and County are willing to share in both the costs incurred and 
revenues realized by the County associated with the handling and processing of 
commingled recyclables in accordance with the terms and conditions hereinafter set forth; 
 
WHEREAS, it is the intent of the City and County to work cooperatively and within a 
regional framework in advancing new projects and programs and addressing the financial 
impacts they may create; and  
 
 WHEREAS, the City and County entered into an “Agreement for the Processing and 
Sharing of Revenues and Costs Associated with Commingled Recyclables Delivered to 
County Facilities Between the City and County of Santa Barbara” in 2008; and 
 
WHEREAS, under this Agreement the City and County have shared in both the costs 
incurred and revenues realized by the County associated with the handling and processing 
of the City’s commingled recyclables in accordance with the terms and conditions set forth 
therein; and 
 
WHEREAS, this Agreement expired on June 30, 2010 and the City and the County have 
continued to perform under the agreement and intend to continue to perform under this 
agreement for an indefinite period; and 
 
WHEREAS, the City currently utilizes the services of the County for processing green 
waste collected by the City’s franchised haulers and the City and County wish to provide 
for reasonable notice to the County prior to discontinuing this arrangement.  
 
I.  CONSIDERATION 
   

In consideration of the City’s delivery through its franchised hauler of commingled 
recyclables to a County of Santa Barbara facility, and the City’s delivery of green 
waste collected within the City limits by its franchise hauler to a County of Santa 
Barbara facility for processing at a specified rate per ton annually set by the 
Board of Supervisors,  the County agrees to share the costs and revenues 
associated with the handling and marketing of the commingled recyclables with the 
City as set forth in this Agreement.  

 
II. TIMING AND METHOD OF PAYMENT 
 

Payment of net revenues (or costs) will be in two equal installments, with the first 
installment due on December 31 and the second installment due on June 30 each 
year this agreement is in effect.   
 
Payments should be remitted to: 
 
Finance Department  
City of Santa Barbara  
P.O. Box 1990  
Santa Barbara, CA  93102-1990

Resource Recovery and Waste Management 
130 E. Victoria Street – Suite 100 
Santa Barbara, CA 93101 
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III. METHODOLOGY FOR CALCULATING SHARED REVENUES AND COSTS 
 

The County agrees to pay to  the City by March 31st of each year the net revenues 
associated with the County’s handling and marketing of the commingled 
recyclables in exchange for the City’s continued delivery of its commingled 
recyclables (as collected from City solid waste customers using carts and cans) to 
the County Recycling Center.  
 
Each year, by March 31, the County will calculate the net revenue (or net cost) 
using County financial and non-financial data from the immediately preceding fiscal 
year in accordance with the accounting methodology acceptable to the City and the 
County attached hereto as Exhibit A. The net revenue (or net cost) will be paid to 
the City in proportion to the total tonnage of mixed recyclables delivered to the 
County Recycling Center as recorded on the scales. 
 
The City shall reimburse the County for all costs associated with administering and 
operating the program including but not limited to: program coordination, handling, 
storage, transport, processing, and disposal.  
 
The County will be responsible for negotiating the terms for processing, conducting 
bi-annual waste sorts and administering the contract with the subcontractor. 

 
IV.  MAINTAINING QUALITY OF COMMINGLED RECYCLABLES 
 

The value and sortability of the commingled recyclables is determined by the quality 
of material collected by the franchisee and delivered to the County Recycling 
Center. If County staff identifies an increase in the contamination of commingled 
recyclables received at the County facility, efforts will be made by the City and 
County to minimize contamination through greater public education efforts or route 
modifications. 

 
V. PROCESSING OF GREEN WASTE 
 

The City by action of the City Council agrees to provide the County with a 12-
month written notice of a City decision to discontinue its current practice of 
directing green waste that is collected within the City limits (pursuant to its solid 
waste franchise agreement(s)) to a County of Santa Barbara facility for 
processing at a rate set annually by the Board of Supervisors.   
 
In recognition of the financial impacts to the County resulting from the loss of 
revenues currently generated from the processing of greenwaste collected by the 
City’s refuse hauler and delivered to the County Recycling Center, the County 
will be entitled to retain all net revenues otherwise payable to the City under Sec-
tion III of this agreement and the City may dispose of its recyclable materials as 
the City deems appropriate and this agreement shall be terminated.  
 
 



 

 4  

 
The County shall not be entitled to suspend payment to the City should the City 
direct its greenwaste to a facility other than a County of Santa Barbara facility, 
such as an anaerobic digester or conversion technology facility, as part of a re-
gional solution to reduce landfill disposal. 

 
VI. RECORD KEEPING 
 

The County of Santa Barbara, Public Works Department, Resource Recovery and 
Waste Management Division, shall keep financial and accounting records.  
 
Each year, the County shall provide to the City Finance Department, by March 31 
for following fiscal year, an updated calculation itemizing costs and revenues 
associated with the commingled recycling program.   
 
All funds received shall be properly accounted for and reported as required by law 
and generally accepted accounting principles.  
 

VII. TERM OF CONTRACT 
 

The agreement will be effective beginning on July 1, 2010, and will include the 
parties’ performance under the terms of this agreement since July 1, 2010.  The 
agreement shall be automatically renewed as of July 1 each year, unless 
terminated by either party as outlined herein. 
 

VIII. TERMINATION 
 
City or County may terminate this Agreement without cause by providing the 
other party with a 12-month written notice of such termination.   
 

IX. OWNERSHIP OF DOCUMENTS 
 
 All reports and documents prepared by County under this contract are the property 

of the County. 
 
X. SECTION HEADINGS 
 
 The section headings appearing herein shall not be deemed to govern, limit, modify 

or in any manner affect the scope, meaning or intent of the provisions of this 
Agreement. 

 
XI. INTERPRETATION 
 
 The terms and conditions of this contract shall be construed pursuant to their plain 

and ordinary meaning and shall not be interpreted against the maker by virtue of 
that party having drafted the Agreement. 
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XII. NOTICES 
  
 Any notices required pursuant to this Contract shall be served at the following 

addresses: 
  
  Robert Samario   Mark Schleich 
  Finance Director   Deputy Director, Public Works 
  City of Santa Barbara   County of Santa Barbara  

Finance Department Resource Recovery &             
735 Anacapa Street Waste Management Division 

  Santa Barbara, CA 93101            130 E. Victoria Street, Suite 100 
       Santa Barbara, CA  93101 
 
XIII. PROJECT MANAGERS 
 
 The project managers designated by each party to this Agreement for the 

administration and implementation of this Agreement are: 
 
 a. City  Finance Director, City of Santa Barbara 
 b. County Deputy Director of Public Works, County of Santa Barbara  
 

The designation of project managers by each party to this Agreement may be 
amended by each party by written notice without the need for modification of the 
entire Agreement as provided in Section X, herein. 

 
XIV. MODIFICATION 
 
 This is a full and final statement of the agreement between the parties of this 

Agreement.  No modification of this Agreement shall be valid unless evidenced in 
writing and executed by the parties hereto. 

 
XV. CALIFORNIA LAW TO APPLY 
 
 This Agreement shall be construed and be in accordance with the laws of the State 

of California. 
 
XVI. COMPLIANCE WITH LAWS AND REGULATIONS 
 
 County shall comply with all State, Federal, County, City and other local laws and 

regulations applicable to the scope of work and services to be performed 
hereunder, and shall obtain all licenses and permits required by any public entity to 
carry out the terms of this Agreement and be responsible for the cost of said 
licenses and permits. 
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XVII. SEVERABILITY 
  
 If any term, covenant, condition, provision or agreement contained in this 

Agreement is held to be invalid, void or unenforceable by any court of competent 
jurisdiction, the invalidity of any such term, covenant, condition, provision or 
agreement shall in no way affect any other term, covenant, condition, provision or 
agreement, and the remainder of this Agreement shall still be in full force and effect.
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IN WITNESS WHEREOF, the parties hereto have caused this instrument to be 
executed by their duly authorized officers, on the day and year first above written. 

 
 

CITY OF SANTA BARBARA 
A Municipal Corporation 

 
 
 
APPROVED AS TO CONTENT: 
 
ROBERT SAMARIO 
CITY FINANCE DIRECTOR 
 
 
_____________________________ 
Robert Samario   
 
 
JAMES L. ARMSTRONG 
CITY ADMINISTRATOR 
 
 
___________________________ 
James Armstrong 
 
 
ATTEST:  
 
CYNTHIA M. RODRIGUEZ, CMC 
CITY CLERK SERVICES MANAGER 
 
 
___________________________ 
Cynthia M. Rodriguez, CMC 
 
 
 
APPROVED AS TO FORM: 
 
STEPHEN P. WILEY 
CITY ATTORNEY 
 
 
_______________________ 
 Stephen P. Wiley 
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COUNTY OF SANTA BARBARA 

 
 
 

Date: ____________________   By: _________________________ 
       JONI GRAY, CHAIR 
       Board of Supervisors 

  
 
ATTEST: 

 
CHANDRA L. WALLAR    APPROVED AS TO FORM: 
CLERK OF THE BOARD    RAY AROMATORIO 

RISK MANAGEMENT 
 
 
 

By: ______________________   By: __________________________ 
Deputy      Risk Manager 

 
 

APPROVED AS TO FORM: APPROVED AS TO ACCOUNTING
 FORM:  

DENNIS A. MARSHALL,      ROBERT W. GEIS, CPA 
COUNTY COUNSEL    AUDITOR-CONTROLLER 
 
 
 
By: ______________________  By: __________________________ 
Deputy      Deputy 
 
 
APPROVED AS TO CONTENT: 
SCOTT D. MCGOLPIN 
PUBLIC WORKS DIRECTOR 
 
 
 
By: __________________________ 



EXHIBIT 
 

Methodology for Calculating Shared Revenues and Costs Associated  
With the Processing and Sale of Commingled Recyclables 

 
 
BACKGROUND 
 
The County of Santa Barbara currently handles much of the commingled 
recyclables collected on the south coast at the County-owned South Coast 
Recycling & Transfer Station (SCRTS). Specifically, it handles materials collected 
by the City of Santa Barbara, the City of Goleta, and the unincorporated areas 
serviced by the County directly. Contracted refuse haulers collect the recyclables 
from commercial, single family residential and multi-unit residential customers 
and deliver them to the SCRTS. 
 
The materials are transported by County-owned trucks to Gold Coast Material 
Recovery Facility (Gold Coast), a privately owned recycling center. The County is 
charged a tipping fee by Gold Coast.  
 
Gold Coast sells the recyclables at a price that varies by material type. The gross 
revenue realized by Gold Coast is dependent upon the market price and mix of 
the commodities, which vary from month to month.  
 
Gold Coast remits 90% of the value of the amount delivered by the County based 
on the weight of the materials and the current market price. The 10% discount is 
based on the fact that a portion of the materials cannot be sold.  
 
Any residual left from the initial sorting that is not recyclable is taken by County 
trucks and delivered to the County-owned and operated Tajiguas Landfill. 
Although the County does not charge its own trucks a tipping fee for dumping the 
residual at its landfill, there is a cost associated with the consumption of “air 
space.”  
 
METHODOLOGY FOR CALCULATING FULLY-ALLOCATED COSTS 
 
Net revenues to be shared among the participating agencies are calculated using 
data from the fiscal year that ended one year before the start of the fiscal year for 
which the payments are paid. For example, for payments made in fiscal year 
2008, which began July 1, 2007, the date for the fiscal year ended June 30, 
2006, would be used to calculate those payments.  
 
For the fiscal years ending on June 30, 2009, June 30, 2010 and June 30, 2011, 
net revenues owed to the City of Santa Barbara shall be calculated by taking an 
average of net revenues over the same time period. Net revenues owed to the 
City of Santa Barbara for the fiscal year ending on June 30, 2014 shall be 
calculated two years in arrears as set forth above.  
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The County accounts for all of its costs in a separate enterprise fund, called the 
Resource Recovery & Waste Management Fund (#1930). The operations fall 
within the Public Works Department (#054). The revenues and costs subject to 
sharing costs and determining net revenues are those related to curbside 
recyclables collected in carts and cans in the South County.  
 
The County has established a program/cost center, called the South Coast 
Curbside Recycling Program (#113301) where direct costs associated with 
commingled recyclables are captured. However, other costs (primarily indirect 
and overhead) allocable to this program are captured in other various cost 
centers. Therefore, a number of cost allocations, along with related assumptions 
imbedded within the allocation bases, have been used to calculate the “fully 
burdened” cost of the Curbside Recycling Program. 
 
In broad terms, the methodology used to allocate net revenues associated with 
the South Coast Curbside Recycling Program requires the calculation of the 
following elements: 
 

1. Direct Program Costs 
2. Indirect (Operational) Program Costs 
3. Departmental Overhead Costs 
4. Disposal of Residual Delivered to Tajiguas 

 
Direct Costs 
 
The direct costs associated with  recycling include costs accounted for in 
Curbside Recycling Program/Cost Center (113301). This program is accounted 
for in the Resource Recovery and Waste Management Fund (1930), within the 
Public Works Department (054).  
 
The costs included in cost center 113301 include direct labor costs and tipping 
fees paid to Gold Coast (South County) for handling recyclable materials.  
 
The labor costs are associated with four (4) operational areas: (1) Contract 
Management; (2) Recycling Promotions; (3) Transportation; and, (4) Pad 
Operations. 
 
The allocation of direct labor costs are based on actual labor hours charged 
through employee timesheets; no manual secondary or offline allocations are 
performed.  
 
Indirect (Operational) Costs 
 
Indirect (operational) costs include Facility and Equipment Cost Allocations, 
Operational Administration (i.e., administrative overhead), General Recycling 
Services Allocation (i.e. general administrative overhead), and Program 
Promotions. The methodology used to allocate each of these costs is discussed 
below. 
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Facility & Equipment - These costs include all costs associated with the 
repair and maintenance of equipment attributable to recycling operations at 
the SCRTS. The costs include: (1) Fuel; (2) Equipment Expense; (3) 
Depreciation; and, (4) Facility Costs. These costs are tracked separately by 
program by the vehicle and facility maintenance operations, including costs 
attributable to the Recycling Program/Cost Center (113301). 
 
Operations Administration – These costs are for the administration 
(supervision) of the maintenance and repair of vehicles and equipment. An 
overhead rate is applied to direct labor costs (5.8% in 2010), as well as costs 
for supplies, accounted for in cost centers 114510, 112200 and 165000 
located in the Resource Recovery & Waste Management Fund 1930, Public 
Works Department (054). These costs are specifically for: (1) Shop 
Overhead; (2) Supervision & Facility Labor Overhead; and (3) Facility 
Overhead. The overhead rate is the ratio of the total actual number of labor 
hours associated with the operation of the SCRTS and the number of labor 
hours dedicated to handle commingled recyclable materials.  

 
General Recycling Services Allocation – These are various costs 
accounted for in the Recycling Program/Cost Center (113300) that are 
associated with general recycling, and are not directly related to the curbside 
program (113301). They include costs for: (1) Facilities; (2) Supervision; (3) 
Equipment; (4) Fuel; and, (5) Depreciation. Certain adjustments are made to 
the total costs for costs previously allocated, such as for labor and equipment 
and vehicle maintenance. An overhead rate is applied to these adjusted costs 
to calculate the portion attributable to commingled recycling (28% in 2010). 
The overhead rate is calculated based on the proportionate number of labor 
hours at the SCRTS pertaining to commingled recyclables processing in 
relation to the total labor hours at SCRTS for all recoverable materials, 
including greenwaste, C&D, and other recycling activities. 
 
Program Promotions – These are costs incurred for promoting recycling in 
the County. They are accounted for in line-item account number 7530 within 
the Curbside Recycling Program/Cost Center (113301). The costs include 
radio, television and print media advertisements. Any portions directly 
associated with North County are not included.  

 
Departmental Overhead Costs 
 
Departmental administration costs for all activities contained within the Resource 
Recovery & Waste Management enterprise fund are accounted for in the 
Administration Program/Cost Center (#105000). Also included in this program is 
the fund’s share of County-wide overhead costs.  
 
For purposes of calculating the net revenues, a share of all costs in the 
Administration Program (105000) are allocated (off-line) to the Curbside 
Recycling Program. This is done by dividing the total direct costs associated with 
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commingled recyclables by the total fund costs. This percentage is then applied 
to the costs in the Administration Program to calculate the Curbside Recycling 
Program’s share of departmental overhead.   
 
It is important to note that costs for workers’ compensation and liability applicable 
to the entire fund are not allocated to the individual programs/cost centers within 
the Resource Recovery & Waste Management Fund; rather, the fund’s entire 
share of these costs, allocated from internal service funds, are accounted for in 
the Administration Program. Therefore, adjustments need to be made before the 
calculation of overhead as described above, as follows: 
 
a. Calculate the costs for workers’ compensation (w/c) and liability insurance 

attributable to the Curbside Recycling Program (CRP). Since workers’ 
compensation charges are essentially based on salary costs, the calculation 
of the workers’ compensation costs attributable to the CRP applies the same 
ratio of total workers’ compensation costs to total salaries in the fund to the 
Curbside Recycling Program. For liability insurance, the allocation is based 
on the total operating budget by program.  

 
b. Recalculate the direct costs of the Curbside Recycling Program by adding its 

share of workers’ compensation and liability costs and described above. 
 
c. Reduce the total costs for w/c and liability insurance for the portions 

attributable to all other programs in the fund so that only those costs directly 
attributable to Administration are left.  

 
d. Calculate departmental overhead as described earlier using the adjusted 

amounts.  
 
Costs for Disposal of Residual  
 
A portion of commingled recyclables delivered to Gold Coast cannot be 
processed due to problems such as contamination and excess moisture, 
rendering it unmarketable. The unusable portion is transported back to the 
County-owned and operated Tajiguas Landfill. 
 
In recognition of the fact that residual material consumes “air space” at Tajiguas 
and therefore represents an unfunded cost, a cost equal to the per ton tipping fee 
will be assigned to the portion of commingled recyclables returned as residual, 
equal to an average of the total amount of commingled recyclables delivered to 
Gold Coast for processing (10% in 2010). 
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REVENUES SUBJECT TO SHARING 
 
Payments from Contracted Materials Recovery Facility 
 
Payments are received monthly by the County based on 90% of the value of 
materials delivered to the Gold Coast facility. These payments represent 
approximately 95% of revenues subject to allocation among participating 
agencies.  
 
SCRTS Tipping Fees 
 
In addition to payments received by the County from Gold Coast from the sale of 
recyclable materials, the County receives tipping fees at the SCRTS for 
greenwaste, commingled recyclables and trash delivered by the participating 
jurisdictions’ contracted haulers and other private haulers. The portion of the fees 
attributable to commingled recycling program is determined by calculating the 
percentage of commingled recyclable material (by weight) to the total tonnage of 
all materials processed. This percentage is applied to the total revenues 
generated by the SCRTS (tracked separately).  
 
Interest Income 
 
Interest is earned on restricted cash held for Closure Post Closure costs as well 
as cash received from operations.  The portion of interest earned from operations 
(46.74% of total interest earned) is further reduced for the earnings generated by 
cash held in connection with outstanding certificates of participation (“COP’s”).  
This adjusted interest income is used as the base for calculating interest income 
attributable to commingled recycling.  The percentage calculated and applied to 
determine the percentage of materials represented by commingled recyclables 
(4.09% in 2010) is applied to the remaining interest income allocable to 
commingled recycling. 
 
 
ALLOCATION OF TONNAGE TO PARTICIPATING AGENCIES 
 
Since it would be too cumbersome to determine the actual tonnage delivered and 
processed (net of residual) by Gold Coast by participating agency, the allocation 
of tonnage is based on the weight logged by the scales at the SCRTS by truck, 
which can be assigned to the appropriate agency.  
 
A report generated by the SCRTS shows total tons processed for each agency. 
In Fiscal Year 2009-10, for example, the total weight logged by the scales was 
21,932 tons, of which 11,185 originated in the City of Santa Barbara. 
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FISCAL YEAR 2010 REVENUE SHARING DATA AND CALCULATIONS 
 
Attached to this exhibit is a summary of the costs and revenues associated with 
the South Coast Curbside Recycling Program, based on data from the fiscal year 
which ended on June 30, 2010, to be shared during the fiscal year ending on 
June 30, 2012. 



Total Incoming Tons 21,932

90% Gross Sales Revenue per Ton  $         117.80 
Processing Fee / Ton  $           71.88 
County Costs

Net Cost of Operations  $           0.21 
Transportation of Residual  $         17.21 

Disposal of Residual  $           6.35 
Administrative Overhead  $           2.62 

Total County Costs  $           26.39 
Subtotal of Processing and County 
Costs  $           98.27 
Net Revenue per ton (Gross Revenue 
minus Processing Fee and County 
Costs)  $           19.53 
Commingle Surcharge Revenue*  $           14.09 
Net Gain/(Loss) per ton  $         33.62 

* one-time surcharge assessed by each jurisdiction to compensate for a dramatic 
downturn in the recyclables market.

Attachment to Exhibit

South Coast Curbside Recycling Program Costs and Revenues
Fiscal Year 2009‐10



 
111 S. Del Norte Boulevard 

Oxnard, CA  93030 

PH:  805-278-8200 

FAX: 805-278-8210  

  

August 1, 2011 
 
 
Mr. Robert Samario 
Finance Director 
City of Santa Barbara 
735 Anacapa Street 
Santa Barbara, CA  93101 
 
 
Dear Mr. Samario: 
 
Per our discussion at the City Council’s Sustainability Committee meeting on Tuesday July 19, I am 
providing you with Republic Services’ revised offer to process the City’s recyclables at our Del 
Norte Regional Recycling and Transfer Facility for the balance of fiscal year 2012. 
 
While this is an extension of our previous offer, we would like to reiterate the following, in addition 
to our increased offer of $60 per ton: 
 
1) $60 / ton guaranteed payment to City  

a. No processing fees  
b. No transportation costs  
c. No residual disposal costs 

2) Transportation to Del Norte provided by Republic Services from the South Coast transfer 
station (or MarBorg C&D facility) 

3) Recyclables loaded at transfer station ($5 / ton handling fee that is charged by the County of 
Santa Barbara will be paid by Republic Services) 

4) Tonnage from the City is approximately 10,087 tons for the remainder of the year, or 917 tons 
per month 

5) Guaranteed term is August 2011 - June 2012  
6) Full up-front payment to the City from Republic Services in the amount of $605,220 upon 

execution of this offer 
7) 90% diversion guarantee 
 
I look forward to hearing from you. 
 
Sincerely, 

 
Stephen MacIntosh 
General Manager 
Del Norte Regional Recycling and Transfer Facility 
 
 

 

Cc:   Mayor and Council 
Jim Armstrong, City Administrator 
Matt Fore, Environmental Services Manager 
Kristy Schmidt, Employee Relations Manager 

jhopwood
Text Box
Attachment 2
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CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 
 

AGENDA DATE: August 23, 2011 
 
TO: Mayor and Councilmembers 
 
FROM: Administration Division, Public Works Department 
 
SUBJECT: City Fleet Operations Program 
 
 
RECOMMENDATION:   
 
That Council receive a presentation on the City’s Fleet Operations Program. 
 
DISCUSSION: 
 
The purpose of this presentation is to discuss Fleet Program characteristics and cost 
centers.  Staff is returning to Council as a follow-up to the Public Works budget 
presentation for Fiscal Year 2012. 
 
 
PREPARED BY: Gary Horwald, Fleet Manager/GH/mh 
 
SUBMITTED BY: Christine F. Andersen, Public Works Director 
 
APPROVED BY: City Administrator’s Office 
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CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 
 

AGENDA DATE: August 23, 2011 
 
TO: Mayor and Councilmembers 
 
FROM: Engineering Division, Public Works Department 
 
SUBJECT: Capital Improvement Projects:  Annual Report For Fiscal Year 2011 
 
 
RECOMMENDATION:   
 
That Council receive a report on the City’s Capital Improvement Projects for the Fourth 
Quarter of Fiscal Year 2011. 
 
EXECUTIVE SUMMARY: 
 
A presentation is being made to Council summarizing the progress made on capital 
improvement projects for the past fiscal year that includes $26 million in completed 
construction projects.  The value of projects with construction in progress totals 
$75,641,814, and the design phase totals $111,856,294. 
 
DISCUSSION: 
 
CONSTRUCTION HIGHLIGHTS: 
 
There were 18 projects completed in Fiscal Year 2011, with total project costs 
exceeding $26 million (see Attachment 1).  Six projects were completed in the fourth 
quarter of Fiscal Year 2011 (see Attachment 2).  Highlights include the following: 
 

 New Infrastructure and Maintenance - Several projects were completed in Fiscal 
Year 2011 to maintain the City’s infrastructure.  These projects included routine 
pavement maintenance, street lighting, sidewalk infill, water main improvements, 
and sewer main point repairs. 

 
 Carrillo Recreation Center Rehabilitation – This project completed a 

comprehensive rehabilitation of the City designated historic landmark built in 
1913.  Major improvements included accessibility and life safety.  Many of the 
original architectural features have been restored.  Recreation programs and 
staff have moved in, and the landscaping phase was recently completed.  A 
ribbon cutting ceremony is planned to celebrate the completion of the project. 
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CONSTRUCTION IN PROGRESS: 
 
There was a significant amount of construction in progress at the end of Fiscal Year 
2011 (see Attachment 3).  The following are some highlights of construction projects in 
progress: 
 
Airport: 

 Airport Terminal ($32,858,000) – The mechanical, electrical, and plumbing 
systems were completed in June.  In addition, all landscaping and road 
improvements have been completed.  Final testing is taking place on the 
elevators, escalators, and fire alarm systems to prepare for an August 2011 
move in. 

 
Creeks: 

 Mission Creek Concrete Channel Fish Passage Phase I ($1,066,247) - The 
project was awarded a California Fish and Game grant in the spring of 2011.  
Construction is scheduled to start in the first quarter of Fiscal Year 2012.  The 
project is scheduled to be completed in August 2011. 

 
Public Works Streets: 

 Jake Boysel Multipurpose Pathway ($489,710) - Construction of this new 
multipurpose pathway was completed at the end of June.  This new pathway 
provides an essential off-street pathway for bicyclists and pedestrians, 
particularly children traveling to and from nearby schools, and was funded by a 
Federal Safe Routes to School grant.  The project included the installation of a 
memorial bench and boulder dedicated to Jake Boysel, for whom the project is 
posthumously named.  A ribbon-cutting ceremony was held at the end of May 
and was very well attended by friends and family of Jake Boysel, community 
members, Mayor and Council Members, and the project team.  The path is now 
open for use.  A Notice of Completion was filed in August. 
 

 Zone 6 Pavement Preparation ($1,694,493) - This zone consists of the primary 
arterial streets which carry most of the traffic throughout the City.  Included in this 
project is work on various parking lots within the City.  This project is part of the 
City’s Annual Pavement Management Program.  The project is scheduled to be 
completed in October 2011. 

 
Public Works Wastewater: 

 Wastewater Main Rehabilitation 2011 ($1,398,687) - The work consists of 
upgrading approximately 33,700 linear feet of small diameter sewer mains, 
specifically 6-inch and 8-inch diameter mains, at various locations throughout the 
City.  The project is scheduled to be completed by March 2012. 
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Public Works Water: 
 Cater Ozone Project ($13,980,000) - Bids were received for the project in late 

April.  The construction contract was awarded by City Council on June 21, 2011.  
Construction is scheduled to begin in August 2011.  The project is scheduled to 
be completed in May 2013. 

 
Waterfront: 

 Marina One Phase 2-4 ($4,215,146) - Phase 2 of the project, the replacement of 
Fingers O and P, was completed in May.  Work has begun on submittals for 
Phase 3, the replacement of Finger N, and construction is anticipated to start in 
November 2011.  The project is scheduled to be completed in June 2013. 

 
DESIGN HIGHLIGHTS: 
 
There are currently 48 projects under design, with an estimated total project cost of 
$111,856,294 (see Attachment 3). 
 
Work is scheduled to be funded over several years, as generally shown in the City’s 
Six-Year Capital Improvement Program Report.  The projects rely on guaranteed or 
anticipated funding and grants. 
 
The following are design project highlights: 
 
Public Works Streets: 

 Sycamore Creek Improvements – Punta Gorda Bridge ($2,500,000) - The 
proposed project involves creek widening and bank restoration improvements 
just north of Highway 101, and ending just north of the Punta Gorda Street 
Bridge.  The project is currently in the City's land development review process 
and requires environmental review. 

 
 Carrillo Sidewalk Infill – Milpas to Nopal ($310,000) – The design plans are 

currently being finalized for this project, which will include construction of new 
sidewalk, curb and gutter, access ramps, planted parkways, and street trees on 
East Carrillo Street between Milpas and Nopal Streets.  Public outreach to the 
property owners has been an important component of finalizing the design and 
construction is anticipated to begin in October 2011. 
 

Public Works Wastewater: 
 Headworks Screening Rehabilitation ($5,737,687) - The project is currently out to 

bid.  Once completed, the headworks screening, conveyance and washer 
compactor system will be replaced with more efficient equipment.  The majority 
of this project will be funded by a Clean Water State Revolving Fund agreement. 
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Public Works Water: 
 Las Canoas Water Main Replacement ($5,000,000) – The design effort 

continues on the Las Canoas water main replacement with the focus on the 
three drainage crossings. 

 
 Ortega Groundwater Treatment Plant Rehabilitation ($9,511,500) – The design 

for this project to rehabilitate the plant to treat groundwater was completed and 
is currently out to bid.  Construction is scheduled to start in October 2011. 

 
SUMMARY: 
 
In Fiscal Year 2011, approximately $26 million of construction projects were completed.  
Fiscal Year 2012 is scheduled to have 31 projects valued at approximately $43 million 
in completed construction. 
 
 
ATTACHMENTS: 1. Completed Capital Projects Fiscal Year 2011 
 2. Completed Capital Projects Fourth Quarter Fiscal Year 2011 

3. Capital Projects with Design and Construction in Progress 
 

PREPARED BY: Pat Kelly, Assistant Public Works Director/City Engineer/TB 
 
SUBMITTED BY: Christine F. Andersen, Public Works Director 
 
APPROVED BY:  City Administrator’s Office 



ATTACHMENT 1 
 

COMPLETED CAPITAL PROJECTS FISCAL YEAR 2011 
 
 

First Quarter Fiscal Year 2011 Total Project Costs 
Water Main Replacement $1,960,795 
West Cabrillo Pedestrian Improvements $2,877,873 
Total  $4,838,668 

 
Second Quarter Fiscal Year 2011 Total Project Costs 

Las Positas Creek Restoration and Storm Water 
Management 

$3,163,536 

Marina One Replacement - Phase I $2,145,671 
Eastside Sidewalk and Access Ramps $141,658 
Parma Park Equestrian Staging Area $317,884 
Total  $5,768,749 

 
Third Quarter Fiscal Year 2011 Total Project Costs 

Parking Lots 4 and 5 Circulation and Accessibility 
Improvements 

$676,598 

Alisos Street Access Ramps $205,918 
ARRA Catch Basin Repair Project $194,878 
Mission Creek Restoration and Fish Passage at 
Tallant Road 

$824,652 

Zone 4 Pavement Preparation $909,830 
Carrillo Recreation Center Rehabilitation $5,089,787 
Total $7,901,663 

 
Fourth Quarter Fiscal Year 2011 Total Project Costs 

Airport Tidal Restoration $1,372,907 
Loma Alta Hill Sidewalk Project $939,815 
ARRA Access Ramp and Sidewalk Maintenance  $869,377 
Brinkerhoff Avenue Street Lighting $96,825 
West Downtown Pedestrian Improvement  $3,320,034 
Sewer Main Point Repairs FY 11 $1,076,747 
Total $7,675,705 

 
 

Grand Total for Fiscal Year 2011 - $26,184,785 
 



ATTACHMENT 2 

 
 

COMPLETED CAPITAL PROJECTS, FOURTH QUARTER FISCAL YEAR 2011 
 
 

Project Name 
Airport Tidal 
Restoration 

Loma Alta Hill 
Sidewalk 

ARRA Access 
Ramp & 
Sidewalk 

Maintenance 

Brinkerhoff 
Avenue Street 

Lighting 

W. Downtown 
Pedestrian 

Improvement 

Sewer Main 
Point Repairs 

FY 11 
Total 

Design Costs $297,182 $156,224 $89,950 $14,101 $501,751 $11,465 $1,070,673 

Construction 
Contract 

$855,101 $493,566 $603,170 $40,999 $2,299,220 $784,400 $5,076,456 

Construction Change 
Order Costs 

-$2,395 $152,875 $81,926 -$77 $224,926 $195,782 $653,037 

Construction 
Management Costs 

$223,019 $137,150 $94,331 $41,802 $294,137 $85,100 $875,539 

Total Project Costs $1,372,907 $939,815  $869,377 $96,825 $3,320,034 $1,076,747  $7,675,705 

 



ATTACHMENT 3 
 

CAPITAL PROJECTS WITH DESIGN AND 
CONSTRUCTION IN PROGRESS 

 

DESIGN IN PROGRESS 
PROJECT CATEGORY 

No. of 
Projects Total Value of Projects

Airport 4 $3,510,000 

Creeks 3 $5,152,999 

Library 1 $1,487,999 

Parks and Recreation 1 $615,000 

Public Works: Streets/Bridges 5 $45,181,640 

Public Works: Streets/Transportation 12 $10,148,851 

Public Works: Water/Wastewater 15 $34,217,805 

Redevelopment Agency 6 $11,065,000 

Waterfront 1 

 

$477,000 

TOTAL 48 $111,856,294 

 

CONSTRUCTION IN PROGRESS 
PROJECT CATEGORY 

No. of 
Projects 

Construction 
Contract Costs 

Airport 4 $35,772,428 

Creeks 1 $1,066,247 

Environmental Services 1 $496,460 

Public Works: Streets/Bridges 2 $7,631,299 

Public Works: Streets/Transportation 7 $5,922,034 

Public Works: Water/Wastewater 6 $17,083,663 

Redevelopment Agency 3 $3,454,537 

Waterfront 1 $4,215,146 

TOTAL 25 

 

$75,641,814 
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CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 
 

AGENDA DATE: August 23, 2011 
 
TO: Mayor and Councilmembers 
 
FROM: Planning Division, Community Development Department 
 
SUBJECT: Appeal Of The Architectural Board Of Review Final Approval Of 

903 W. Mission Street 
 
 
RECOMMENDATION: 
 
That Council deny the appeal of Pamela Brandon and uphold the Architectural Board of 
Review Final Approval of the proposed accessory dwelling unit and new garage. 
 
PROJECT DESCRIPTION: 

The proposed project involves the remodel of the existing residence, and the construction 
of a 442 square foot second story accessory dwelling unit above a new 623 square foot 
three-car garage.  The proposal includes the demolition of an existing 317 square foot 
non-conforming garage, the addition of a 25 square foot covered porch to the existing 
main residence, and a 32 square foot addition to the main residence.  The project will 
result in an 876 square foot main residence, a 442 square foot new accessory dwelling 
unit and a new 623 square foot three-car garage on a 5,000 square foot lot that is currently 
developed with an 844 square foot single family residence and a 317 square foot detached 
garage. 
 
EXECUTIVE SUMMARY:   

On October 19, 2010, the proposed project was approved by the City Council, on appeal 
by Pamela Brandon, a neighbor.  The City Council reviewed the project, denied the appeal 
on a 4/2 vote, thereby upholding the Architectural Board of Review’s (ABR) decision to 
grant a Preliminary Approval.  The Council directed the applicant to make the following 
changes, and return to the ABR:  reduce the cantilevered portion of the second story, 
study and minimize the height of the building and have the proposed clerestory window be 
a condition of the project approval. 

The applicant returned to the ABR on March 7, 2011, incorporating the Council’s 
requested changes into the plans.  The appellant opined that the project did not comply 
with the Zoning Ordinance, in that the cantilevered portion of the accessory dwelling unit 
encroached into the required open yard area.  Due to a misunderstanding about the 
relevant zoning provisions, the ABR granted the project Final Approval.  Staff investigated, 
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and found that Ms. Brandon was correct.  Staff subsequently informed the applicant and 
the ABR that the project did not comply with zoning, and voided the Preliminary and Final 
approvals.  The applicant redesigned the project to eliminate the cantilevered portion of 
the accessory dwelling unit, and applied for ABR approvals. 

Upon further review, Staff and the City Attorney’s Office determined that the voiding of the 
Preliminary approval was inappropriate, and negated the voiding of the Preliminary 
Approval, so that the Preliminary Approval remained valid.  The ABR granted a Final 
Approval for the revised plan, and Ms. Brandon appealed that approval.  The appellant’s 
letter is attached as Attachment 1. 
 
DISCUSSION: 

Project History 

On July 28, 2010, the Staff Hearing Officer (SHO) reviewed and approved two 
modifications to permit construction of a new garage within the required 20 foot front 
setback along Gillespie Street (SBMC § 28.18.060.A), and to provide less than the 
required Common Open Yard area of 600 square feet (SBMC 28.18.060.C.3).  

On August 23, 2010, the Architectural Board of Review (ABR) granted Preliminary 
Approval of an application for the design review of an accessory dwelling unit above a new 
garage, by a vote of 3/1/0.  The ABR minutes are attached as Attachment 3. 

On September 2, 2010, an appeal of the ABR Preliminary Approval was filed by the 
adjacent neighbor, Pamela Brandon, residing at 905 W. Mission Street.  The appeal 
asserted that the project design is not consistent with the surrounding neighborhood, the 
project is not consistent with the Zoning Ordinance, and that the project negatively affects 
the appellant’s property values.  On October 19, 2010, the City Council denied the appeal 
as described above.  

On March 7, 2011, the applicant incorporated the Council’s requested changes and 
returned to the ABR requesting a Final Approval.  Ms. Brandon pointed out to the Board 
that the project was not in compliance with the Zoning Ordinance because the cantilevered 
second story encroached above the required open space, and that open yard must be 
unobstructed from the ground upward.  There was a misunderstanding among the ABR 
members, who thought that the cantilevered portion of the building complied with a section 
in the Zoning Ordinance that allows overhangs as long as they are 7’ above finished 
grade, and they granted the project Final Approval.  However, the allowance described 
above only applies in the R-3/R-4 Zone.   

Staff investigated Ms. Brandon’s allegation, and determined that the cantilevered portion 
did not comply with the Zoning Ordinance.  Two options existed:  redesign or apply for a 
modification.  Staff was not in support of a modification and directed the applicant to 
redesign the project to eliminate the overhang.  At the time, not knowing how the applicant 
would proceed, staff felt it best to void both the Preliminary Approval and Final Approval, 
and prepared a letter, informing the applicants that these decisions had been voided. 
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The applicant opted to reduce the size of the second story by eliminating the cantilever, 
relocating the storage space to the garage, and reducing the second story from 525 
square feet to 442.  The project returned to the ABR for Final Approval. 

Prior to the ABR’s final action, staff determined that voiding the Preliminary Approval was 
inappropriate because the project’s Preliminary Approval had already been appealed to 
City Council, and the revised project substantially conforms to the project approved by 
Council, and is consistent with the direction that the Council gave the applicant.  After 
consulting with the City Attorney’s Office, Staff negated the voiding of the Preliminary 
Approval.  The result is that the Preliminary Approval that was granted by the ABR in 
August 23, 2010, and upheld by the Council in October 19, 2010, remains valid.  The 
revised project proceeded to ABR and received a Final Approval on May 16, 2011.  It is 
this Final Approval that the appellant is appealing.  
 
APPEAL ISSUES 

Reinstatement of Preliminary Approval 

The appellant states that because there was a cantilevered portion of the second story 
which encroached over the required open space, the Preliminary Approval can not be 
valid. 

The zoning issue was not caught prior to the SHO’s approval of the modifications or the 
ABR’s Preliminary Approval of the project.  If it had been caught, it would have been 
resolved prior to any discretionary approvals.  However, the fact that it wasn’t caught does 
not negate prior approvals.  The City’s practice for handling these types of situations is to 
work with the applicants to address the problem by either redesigning so that it complies 
with all zoning regulations, or requesting a modification.  In this case, staff did not believe 
that an additional modification was appropriate given project history and the concerns 
which were raised during the previous reviews.  Therefore, the applicant revised the 
project and submitted the smaller, revised project to the ABR for Final Approval. 

Staff had initially determined that the Preliminary Approval and the Final Approval should 
be revoked in order to proceed with a revised project.  However, since that initial 
determination, Staff reviewed the Council appeal hearing again, and concluded that the 
City Council had specifically considered the design and size of the cantilevered structure 
during their review.  The City Council determined that the design of the cantilevered 
structure was acceptable as long as its size was reduced.  Not only has it been reduced, 
but it has now been eliminated.  Since Council specifically considered the design of the 
cantilevered structure during the appeal of the Preliminary Approval, Staff concluded that it 
was not necessary to void the Preliminary Approval (Project Design Approval).  A memo to 
the ABR from staff is provided as Attachment 4. 

Staff reviewed the applicant’s revised drawings and confirmed that the only significant 
change is the elimination of the second story cantilever.  Other minor revisions include:  
reduction of the second story Private Outdoor Living Space to meet the minimum required 
dimensions (as it previously exceeded the minimum required dimensions); the wall of the 
bedroom moved closer to the 20’ foot setback to make up for the 2’ taken out of the back 
of the unit; two (2) 3’-0” French doors with an awning window were added in lieu of four (4) 
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3’-0” sliding doors; and the north elevation roof eave was extended to the 20’-0” second 
story front setback line. 

The applicant’s proposed solution to the open space encroachment resulted in eliminating 
the cantilevered portion of the second story; therefore, the design remains consistent with 
the Preliminary Approval granted by the City Council.   
 
Plans do not comply with the zoning ordinance. 

The appellant states that the required private storage space for the Accessory Dwelling 
unit has a different setback requirement than the garage that contains it, and therefore the 
plans are in violation of the Zoning Ordinance. 

The required interior setback for free-standing storage is six feet.  The required interior 
setback for covered or uncovered parking in the R-2 zone is three feet.  This project 
proposes a new three garage with a three foot setback, and proposes the required storage 
area for the Accessory Dwelling Unit to be in the garage.  Storage cabinets can be, and 
often are, placed within garages.   

Required storage can and often is placed in the garage as long as it does not obstruct the 
minimum dimensions for required parking and does not obstruct access to the required 
parking.  Transportation Planning has consistently determined that storage cabinets may 
be mounted at the rear of garages at 4' off the finished floor and 4' in from the face of wall, 
as long as they do not obstruct the only pedestrian path of travel to a door to the interior of 
the house.  If storage were proposed on the side walls of the garage, it would have to be 
6'-6" above finished floor.  

The prohibition of storage in Section 28.87.190 only prohibits storage in the "required 
interior setback". As long as an item is stored within covered parking that observes the 
required setback, the storage is outside the "required interior setback" and therefore not 
subject to the prohibition.  As long as the storage is weather proof, lockable and separate 
from linen and clothing closets, it complies with the requirement. 

Neighborhood Compatibility 

The appellant states that the style of architecture, proposed materials and scale of the 
proposed addition are not consistent with the surrounding neighborhood. 

The ABR conceptually reviewed the proposal on three occasions (Attachment 3).  During 
the first and second reviews, with a previous architect, the ABR did not believe that the 
project was compatible with the neighborhood as proposed.  The Board requested that the 
applicant reduce roof pitches and ridge heights and asked the applicant to study a design 
that was more compatible in style, massing, and materials with the surrounding 
neighborhood.   

After the first two reviews, the applicant hired AB Design Studio, the current architects, and 
the project returned for a third time with a revised design on May 17, 2010.  With the 
revised design, the Board supported a modification for the new garage to encroach 18” 
into the front setback and the modification to provide less than required common area of 
600 square feet because of the size of the lot and its location on a corner.  The Board 
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stated their appreciation for the change in architectural design.  Satisfied with the revised 
design, the Board forwarded the project to the Staff Hearing Officer. 

Subsequently, the project proceeded to the Staff Hearing Officer on July 28, 2010.  The 
appellant, Pam Brandon spoke at the public hearing and voiced her concerns about loss of 
privacy and reduced property value and suggested having a skylight in lieu of, or 
relocating, the window overlooking her backyard.  The Staff Hearing Officer approved the 
project with the added condition that the ABR would review the proposed window location 
on the second-story building with respect to providing maximum privacy for Ms. Brandon.   

The project returned to the ABR for Preliminary Review and at that time the applicant 
proposed clerestory windows so that the new accessory dwelling unit could still receive 
light from the south while still addressing the privacy concerns of the adjacent neighbor.  
The ABR, finding this solution acceptable, granted a Preliminary Approval with comments 
regarding building materials.  The ABR stated that Ms. Brandon’s privacy concerns had 
been sufficiently addressed. 

Ms. Brandon filed an appeal of the Preliminary Approval based on a lack of neighborhood 
compatibility, inconsistency with the Zoning Ordinance, negative affects on her property 
values and loss of privacy.  On October 19, 2010, this appeal was denied on a 4/2 vote.  
The Council Agenda Report is attached as Attachment 2.  A majority of Council agreed 
with the ABR in that the neighborhood consists of a mix of architectural styles, with no 
main style dominating the neighborhood, and stated that the project was compatible with 
the neighborhood.  They directed the applicant to reduce the amount of cantilever on the 
south side, (the side facing Ms. Brandon’s property) and to reduce the height of the 
building.  The issue of neighborhood compatibility has been decided with the previous 
appeal hearing.   

The Application Has Been Mishandled by the Architect, City Staff and the ABR. 

Architect 

The appellant asserts the proposed project 903 W. Mission has been mishandled by the 
Architect, City Staff and the ABR.  The architect’s conduct is not a subject for this appeal. 

City Staff and the Staff Hearing Officer 

There are two specific instances where staff made errors on this project:  1) if Staff had 
discovered the cantilevered portion of the second story to be out of compliance with the 
Zoning Ordinance during the initial plan check of the project, prior to the SHO, ABR and 
Council hearings, there would be less process and confusion for all involved; 2) Upon 
discovery of the cantilevered portion’s non compliance, Staff should have only voided the 
Final Approval.  Voiding then “un-voiding” the Preliminary Approval added unnecessary 
confusion to the process.  However, it is Staff’s responsibility to correct errors as soon as 
they are discovered, and in both instances, this is what happened.   

The portion of the project that did not comply with the ordinance has been eliminated, 
resulting in an overall smaller project. 
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ABR Review 

We do not agree with Ms. Brandon’s assertions regarding the ABR mishandling the 
project.  Although Ms. Brandon states that this type of architecture is not appropriate for 
the neighborhood, the ABR has deemed otherwise and followed the rules that have been 
set forth for the Design Review process.  The applicant worked with the Board and made 
changes to the project based on input from the neighbors and the ABR.  The Board 
reviewed the project in relation to overall, size, bulk and neighborhood compatibility and 
found the project to be acceptable. 

The appellant’s original concerns were that the approved project negatively affects her 
property values, because allowing a window on the second story facing west, would 
encroach upon her privacy. 

The applicant proposes a clerestory window that is 7’-6” above the finished floor of the 
second story.  The ABR stated at the last meeting that the applicant’s privacy concerns 
had been adequately addressed.  Staff believes that the clerestory window does not result 
in a privacy issue.  

The proposed clerestory windows are compatible with the proposed modern architectural 
style; however, if the project were to be revised to a more traditional style, it could result in 
windows that may actually impact the appellant’s privacy. 

Additionally, the required interior yard setback is three feet for parking structures, and six 
feet for the second story.  As proposed, the garage is set back 10’ from the property line 
shared with the appellant, which exceeds the minimum requirement by 7 feet for the first 
floor and 4 feet for the second floor.  Allowing the building to encroach 18” into the front 
yard provides an additional buffer between the new structure and the neighbor’s property 
and aids in preserving privacy between the two properties, while still meeting the 
requirements for the garage depth. 

Ms. Brandon also states that the ABR has not followed the guidelines because the project 
is close to a landmark or structure of merit.  SBMC §22.68.045 provides a compatibility 
analysis for the ABR to use when reviewing projects.  One of the guidelines asks if the 
design of the project is appropriately sensitive to adjacent Federal, State, and City 
Landmarks and other nearby designated historic resources, including City structures of 
merit, sites or natural features.  The proposed project is not adjacent to or in the vicinity of 
any designated historic resources and therefore, complies with the Compatibility Analysis. 

 

 



Council Agenda Report 
Appeal Of The Architectural Board Of Review Final Approval Of 903 W. Mission Street 
August 23, 2011 
Page 7 

 

CONCLUSION: 

The proposed project has undergone a thorough review by staff, the ABR, the Staff 
Hearing Officer, and the appellant.  The City Council has also reviewed the design and 
style of architecture on appeal of the ABR’s Preliminary Approval, and the appeal was 
denied.  Staff’s position is that appropriate consideration has been given to the appellant’s 
issues as part of the Architectural Board of Review and Staff Hearing Officer review 
process.  The project is compatible with the neighborhood; the project is consistent with 
the Zoning Ordinance, and the proposed clerestory window does not impact the 
appellant’s privacy.  Staff recommends that the Council deny the appeal and uphold the 
ABR’s Final Approval.  The Preliminary Approval granted by Council in October remains 
valid and this revised project is a response to the appellant’s concerns and the Council’s 
recommendations at the last appeal hearing.   
 
 
ATTACHMENTS: 1. Appellant’s letter dated May 25, 2011 

2. Council Agenda Report dated October 19, 2010 
3. ABR minutes 
4. Memo to ABR from Kelly Brodison dated May 16, 2011 
 

NOTE:   Project plans have been sent separately to Mayor and Council, and are 
available for public review in the City Clerk’s office.  

 
PREPARED BY: Kelly Brodison, Assistant Planner 
 
SUBMITTED BY: Paul Casey, Assistant City Administrator/Community 
 Development Director 
 
APPROVED BY:  City Administrator's Office 
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